North Chautauqua County Water District Board Minutes
1-13-2022

Minutes

NORTH CHAUTAUQUA COUNTY WATER DISTRICT BOARD
Thursday, January 13, 2022, 4:00 p.m.
Fireside Manor Restaurant, 5377 W. Lake Road, Dunkirk, NY  14048
Chairman Purol called the meeting to order at 4:07 p.m.

The roll was called and a quorum was present.

Members Present: Richard Purol, Dan Pacos, Dave Hazelton, John Walker, Brian Purol, Terry Niebel, Richard Lascola, Rich Lewis
Members Absent: Art Miller, 
Others: Kathy Tampio, Jim Crowell, Dale Carlson, Eric Wies, Juan Pagan, Tom Wik
MOVED by Hazelton, SECONDED by Niebel, the minutes of 12/9/2021 were approved as presented by unanimous vote.

Privilege of the Floor 

No one spoke.
Communications 
1. Tampio reported that the county resolution to approve the NCIWD #1 Water Tank Rehabilitation ARPA Project will be on the county legislature 1/26/2022 agenda.
Unfinished Business 
1. City of Dunkirk Water Rate – Chairman Purol and Board member Pacos reported on a meeting held with City of Dunkirk officials on 1/7/2022 (Mayor Rosas, Attorney Morrisroe, Randy Woodbury, and Treasurer Mark Woods) regarding issues to resolve for the implementation of the new City of Dunkirk Water Rate.  In attendance on behalf of the NCC Water District was Chairman Purol, Dan Pacos, John Walker, Kathy Tampio and County Attorney Steve Abdella. 
MOVED by Lewis, SECONDED by Pacos to approve the City of Dunkirk Water Rate for the year 2022 pursuant to the Water Purchase/Supply Agreement #18-39-04 to be set at $3,81/1,000 gallons water metered effective 1/1/2022 for the first quarter of 2022 as received in the April 2022 billing.

Unanimously Carried

2. Phase II Easements – Chairman Purol reported that the easements have been completed and Attorney Passafaro will forward all documents to Chairman Purol for his signature so they can be delivered to the county for filing with the County Clerk.
New Business  
1. MOVED by Lewis, SECONDED by Walker to authorize payment of Municipal Solutions Invoice - #16891 in the amount of $1,036.00 – ESD Grant Administration pursuant to Contract #21-39-02 – contingent upon availability of funds
Unanimously Carried

2. MOVED by Hazelton, SECONDED by Niebel to approve contract amendment for Municipal Solutions contract #21-39-02 – re: amend “not to exceed” to $30,000 (current $10,000).
Unanimously Carried

3. MOVED by Pacos, SECONDED by Lewis to authorize payment of Municipal Solutions Invoice  - #16890 in the amount of $241.40 – EFC Grant Administration pursuant to Contract #20-39-01- contingent upon availability of funds
Unanimously Carried

4. MOVED by Niebel, SECONDED by Walker to authorize payment of City of Dunkirk Water Bill:

· #6423-24, Arrowhead Drive Master Meter in the amount of $9,774.66 
Unanimously Carried

5. MOVED by Niebel, SECONDED by Walker to authorize payment of the following CBI Water Works O&M Invoices:

· Invoice 11-21 in the amount of $7,676.10 for National Grid Charges August – December 2021 for accounts Pecor St., Lake Ave., and Lakeshore

· Invoice 12-21 in the amount of $765.00 for Lakeside Lawncare, Inc for June-November lawn moving of Portland Pump Station property

· Invoice 13-21 in the amount of $1420.00 for Plant IQ – September – November 2021

· Invoice 14-21 in the amount of $128.45 for National Fuel – November @ pump station

· Invoice 15-21 in the amount of $497.00 for Chautauqua Metal Finishing – chemicals
Unanimously Carried

6. MOVED by Pacos, SECONDED by Lewis to authorize payment of CPL invoices as follows pursuant to contract #16-01-01- contingent upon availability of funds:

· Invoice #78858 in the amount of $9,120.00 for professional services – construction administration & observation, October 2021

· Invoice # 79545 in the amount of $8,850.00 for professional services - construction administration & observation, November 2021
Unanimously Carried
7. MOVED by Lewis, SECONDED by Walker to authorize payment of H&K Services pay request #4 in the amount of $280,350.00 less 5% retainage of $14,017.50 for a total payment of $266,332.50 pursuant to Contract # 21-39-04 Phase II Water Tank contingent upon availability of funds.
Unanimously Carried 

8. Discussion of NCCWD Water Rate for 2022 – upon board discussion and on the recommendation of County Financial Analyst Tampio the new water rate was set as follows: Base rate = $3.81/1,000 gallons metered + $1.00 Debt Service/1,000 gallons metered + $0.12 Operation & Maintenance Expense/1,000 gallons metered for a new total rate of $4.93/1,000 gallons metered.
MOVED by Hazelton, SECONDED by Walker to set the 2022 NCCWD Rate at $4.93/1,000 gallons metered.  The new rate will be implemented as of the first quarter billing for the Greenhurst & Franklin and the Roberts Road & Urban master meters received from the City of Dunkirk in April 2022 for water metered from January, February, and March of 2022. The 2022 rate will continue for subsequent City of Dunkirk water billings.
Unanimously Carried

Reports
	· Financial Report and Administrative Update – Kathy Tampio (Hard copy Capital Report and 2021 Budget Year to Date Report provided to Board members and placed on file)
· Grants Update – 
· DOCCS – amendment in process for project scope
· ESD – 1st grant audit of project cost nearly complete.  When completed grant fund request will be processed
· EFC – Easements are required prior to short term funding agreement and project funds provided as Phase II construction costs are received.  Coordinated by Municipal Solutions
· Board notification and discussion of end of Chautauqua County Interim financing effective 12/31/2021.  Project funding will be available through the EFC short-term financing when easements are completed and the Certification to Title is received by EFC.

	
	
	

	
	
	


· Capital Project Construction Update – Eric Wies – Phase II projects are expected to be on track for completion for summer 2022.  Water Tank construction is in pause during winter months and will resume in the spring.  Have seen some movement in the industry for water main pipe supply and delivery.  Would suggest at the next meeting that the board discuss the potential for future capital projects/phases.
Discussions: 

R. Purol/Pacos – need for CBI Water Works board to meet to discuss IMA Amendments.
MOVED to Adjourn by Pacos, SECONDED by Lewis
Unanimously Carried

The meeting ended at 5:04 p.m.
Respectfully Submitted,

Kathy Tampio, Clerk, Chautauqua County Legislature/NCCWD Administrative Coordinator 
· Next meeting – February 10, 2022, 4:00 pm, Location TBA
Approved 2/10/2022 with amendment in italics
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