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Minutes 
Administrative Services Committee 

April 13, 2026, 5:00 p.m., Legislative Chambers 
Livestreamed on YouTube 

Gerace Office Building, Mayville, NY 
  
Members Present: Scudder, Anthony, Vanstrom, Heiser 
 
Members Absent: Buchanan 
 
Others: Chagnon, Lee, Swan, Ellis, Burt, Natalie Green, Zafuto, Ihrig, Lyons, Carlson, Meleen 
 

Complete video of meeting can be viewed on YouTube 
 

Chairman Scudder called the meeting to order at 5:00 p.m. 
  
Approval of Minutes (03/16/26) 
 

MOVED by Legislator Vanstrom, SECONDED by Legislator Anthony to approve the 
minutes 
 
Unanimously Carried 
 
Privilege of the Floor 
  

No one chose to speak.  
_____________________________________ 

 
Resolution No. 100-26 – Annual Public Disclosure of Elected Officials’ Salaries—Presented by 
                                         Legislator Anthony 
                                       

MOVED by Legislator Anthony, SECONDED by Legislator Vanstrom to Amend by 
Substitution Unanimously Carried to Amend (shown below) 
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Unanimously Carried as Amended 
 
Proposed Resolution – Amend 2026 Budget for the Departments of County Clerk and Motor 
                                     Vehicles—Presented by Greg Carlson, County Clerk and Sam Zafuto, 
                                     Deputy Director of Finance 
 
Unanimously Carried 
 
Proposed Resolution– Amend Board of Elections 2026 Budget for Equipment Purchase  
                                   —Presented by Chris Burt, Board of Elections Office Manager, Natalie 
                                   Green, Board of Elections Deputy Office Manager, and Sam Zafuto, 
                                   Deputy Director of Finance 
                                
Unanimously Carried 
 
Proposed Resolution – Amend Spending Plan and 2025 Budget for Chautauqua County Projects 
                                     Funded by the American Rescue Plan Act (ARPA) —Presented by Blake 
                                     Ihrig, Director of Administrative Services with the Department of Finance 
 

MOVED by Legislator Heiser, SECONDED by Legislator Vanstrom to Amend by 
Substitution - Unanimously Carried to Amend (shown below) 

 
 
 

 
 
 
 

 
Unanimously Carried as Amended 
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Proposed Resolution – Transfer American Rescue Plan Act (ARPA) Spending Plan Budgets 
                                     From 2025 to 2026—Presented by Blake Ihrig, Director of Administrative 
                                     Services with the Department of Finance 
 

MOVED by Legislator Anthony, SECONDED by Legislator Vanstrom to Amend by 
Additional Text Unanimously Carried to Amend (shown below) 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Unanimously Carried as Amended 
 
Proposed Resolution – Amend Spending Plan and 2026 Budget for Chautauqua County Projects 
                                     Funded by the American Rescue Plan Act (ARPA) —Presented by Blake 
                                     Ihrig, Director of Administrative Services with the Department of Finance 
 

MOVED by Legislator Vanstrom, SECONDED by Legislator Anthony to Amend by 
Strikethrough 
 
Unanimously Carried to Amend (shown below) 
 
 
 
 
 
Unanimously Carried as Amended 
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Proposed Resolution – Amend Capital Project Accounts and Establish Capital Contingency Fund 
                                     Jamestown Community College—Presented by Blake Ihrig, Director of 
                                     Administrative Services with the Department of Finance 
 
Resolution Withdrawn 
 
Proposed Resolution – Amend 2025 Budget for Year End Reconciliations – Department of 
                                     Finance—Presented by Kitty Lyons, Finance Director 
 
Unanimously Carried 
 
Proposed Resolution – Amend 2025 Budget for Year End Reconciliations –Miscellaneous 
                                     Department—Presented by Kitty Lyons, Finance Director  
 
Unanimously Carried 
 
Proposed Resolution – Amend 2025 Budget for Year End Reconciliations – Capital and Inter 
                                     Fund Accounts—Presented by Jennifer Swan, Budget Director 
 
Unanimously Carried 
 
Proposed Resolution – Prospective Cancellation of Uncollectible Tax Liens—Presented by Kim 
                                     Meleen, Real Property Tax Director 
 
Unanimously Carried 
 
Other –  
 

Discussion - Draft Local Law: Occupancy Tax Changes—Presented by Kitty Lyons, 
                     Finance Director 

________________________________ 

 
MOVED by Legislator Anthony, SECONDED by Legislator Heiser to adjourn 

 
Unanimously Carried (5:30 p.m.) 
 
Respectfully submitted and transcribed, 
Olivia L. Lee, Clerk of the Legislature/Kristi R. Zink, Deputy Clerk  


