8.

9.

Agenda
Audit & Control Committee
October 21, 2021, 8:35 a.m., Legislative Chambers
Livestreamed on Facebook
Gerace Office Building, Mayville, NY

Call to Order
Approval of Minutes (9/16/21)
Privilege of the Floor

Proposed Resolution — Amend 2021 Budget for DPF Parks Division

Proposed Resolution — Amend 2021 Budget to Implement the Upgrades to County Trails
Project Within the Chautauqua County American Rescue Plan Act
(ARPA) Spending Plan

Proposed Resolution — Amend 2021 Budget to Implement the Purchase of Heavy Equipment
Project within the Chautauqua County American Rescue Plan Act
(ARPA) Spending Plan

Proposed Resolution — Increase Capital Account for the Replacement of Hangar 3 at the
Chautauqua County Dunkirk Airport

Proposed Resolution — Amend 2021 Budget to Implement the Air Service Development
Study Project within Chautauqua County American Rescue Plan Act
(ARPA) Spending Plan

Proposed Resolution — Amend 2021 Budget to Implement the County Internet Bandwidth
Upgrades Project Within the Chautauqua County American Rescue
Plan Act (ARPS) Spending Plan

Proposed Resolution — Amend 2021 Budget to Increase Revenue & Expenditure Accounts
for Historian Department

Proposed Resolution — Amend 2021 Budget for Liability Insurance

Proposed Resolution — Amend Resolution 185-21 Regarding Quit Claim Deeds

10. Proposed Resolution — Canceling Outstanding Tax Balances on County-Owned Properties

and a Property Conveyed to the City of Jamestown



11. Proposed Resolution - Approving Labor Contract with Chautauqua County Sherift’s
Supervisors’ Association (CCSSA)

12. Proposed Resolution — Authorize Acceptance of Criminal Justice Discovery Reform
Funding

13. Proposed Resolution — Amend 2021 Budget for Capital Project: Server & Storage
Replacement

14. Proposed Resolution — Amend 2021 Budget to Implement the New Handguns Project
Within the Chautauqua County American Rescue Plan Act (ARPA)
Spending Plan

15. Proposed Resolution - Amend 2021 Budget to Implement the Body and Mail Scanners
Project within the Chautauqua County American Rescue Plan Act
(ARPA) Spending Plan

16. Proposed Resolution — Authorize Lease Agreement with Erie 2-Chautauqua-Cattaraugus
BOCES at Hewes Educational Center

17. Proposed Resolution — Authorize Lease Agreement with Erie 2-Chautauqua-Cattaraugus
BOCES at Phillip J. LoGuidice Educational Center

18. Proposed Resolution — Authorize Agreement with Forestville Central School for School
Resource Officer

19. Proposed Resolution — Authorize Execution of State Interoperability Communications Grant
Program FY20

20. Proposed Resolution — Emergency Services 2021 Budget Amendment

21. Proposed Resolution — Amend Emergency Services 2021 Budget for Vehicle Accident
Claims

22. Proposed Resolution — Amend Chautauqua County Health & Human Services 2021 Adopted
Budget for NYS Department of Health Award to Support Nurse
Family Partnership

23. Proposed Resolution — Amend 2021 Budget Appropriations to Include Additional IGT
Matching Funds

24. Proposed Resolution — Amend 2021 Budget to Implement the Chautauqua County
Agricultural Improvement Plan Project within the Chautauqua
County American Rescue Plan Act (ARPA) Spending Plan




25.

26.

27.

28.

29.

30.

31.

32.

33.

34.

35.

36.

Proposed Resolution — Amend 2021 Budget for NYS Housing Trust Fund Corporation
Community Development Block Grant Award

Proposed Resolution — Amend 2021 Budget to Implement the Workforce Development
Initiative Project within the Chautauqua County American Rescue
Plan Act (ARPA) Spending Plan

Proposed Resolution - Amend 2021 Occupancy Tax Program Budgets to Include
Chautauqua County American Rescue Plan Act (ARPA) Funding

Proposed Resolution - Amend 2021 Budget to Implement the Support for the Jefferson
Project at Chautauqua Lake Project within the Chautauqua County
American Rescue Plan Act (ARPA) Spending Plan

Proposed Resolution - Amend 2021 Budget to Implement the Chautauqua County
Partnership for Economic Growth (CCPEG) Project within the
Chautauqua County American Rescue Plan Act (ARPA) Spending
Plan

Proposed Resolution - Amend 2021 Budget to Develop a Chautauqua Lake District Work
Plan Project Within the Chautauqua County American Rescue Plan
Act (ARPA) Spending Plan

Proposed Resolution - Amend 2021 Budget to Implement the Marketing Assistance to
Businesses and Not-for-Profits Project within the Chautauqua County
American Rescue Plan Act (ARPA) Spending Plan

Proposed Resolution - Amend 2021 Budget to Implement the Chautauqua County Site
Acquisition for Shovel Ready Sites Project within the Chautauqua
County American Rescue Plan Act (ARPA) Spending Plan

Proposed Resolution - Consider 2022 Tentative Budget, with the Changes Listed Below,
and Present Same to the County Executive for His Consideration
and Action

Discussion - Chautauqua County Cooperative Extension Programming/Finances —
2022 Increase Appropriations — Presented by Legislators Hemmer & Pavlock,
and E. Reynolds

Discussion — Financial Management Policy — Finance Director Kitty Crow

Other



CHAUTAUQUA COUNTY
RESOLUTION NO.

TITLE: Amend 2021 Budget for DPF Parks Division

BY: Public Facilities and Audit & Control Committees:

AT THE REQUEST OF: County Executive Paul M. Wendel, Jr.:

BPB 10/5/21

KMD 10/5/21
KMW 10.5.21
SMA 10/05/21
KLC 10/07/21
PMW 10/7/21

WHEREAS, some Public Facilities departmental expenses have exceeded initial
budgetary estimates, as well as some appropriations have a surplus; and

WHEREAS, the Public Facilities Parks Division has received revenues in excess

of budget; now therefore be it

RESOLVED, That the Director of Finance is hereby authorized and directed to

make the following changes to the 2021 Adopted Budget:

INCREASE APPROPRIATIONS ACCOUNTS:

A.7110.----.1 Personal Services-Parks $19,600
A.7110.----.4 Contractual-Parks $ 2,000
Total $21,600
INCREASE REVENUE ACCOUNT:
A.7110.----.R270.1000 Miscellaneous--Refunds: Prior Yr Exp $ 3,282
DECREASE APPROPRIATION ACCOUNTS:
A.1440. ----4 Contractual-Engineers $ 2,000
A.5610.5610. ----.2  Equipment-Jamestown Airport $ 4,000
A.5610.5610. ----.4  Contractual-Jamestown Airport $ 9,118
A.7110. ----2 Equipment-Parks $ 3.200
Total $18,318
APPROVED

VETOES (VETO MESSAGE ATTACHED)

County Executive Date




MRG 10/1/21

KMD 10/4/21

BPB 10/5/21
CHAUTAUQUA COUNTY KMW 10.5.21
RESOLUTION NO. SMA 10/05/21

) . KLC 10/07/21
TITLE: Amend 2021 Budget to Implement the Upgrades to County Trails Project PMW 10/7/21

Within the Chautauqua County American Rescue Plan Act (ARPA)

Spending Plan
BY: Public Facilities, Planning & Economic Development, and Audit & Control Committees:

AT THE REQUEST OF: County Executive Paul M. Wendel, Jr.:

WHEREAS, President Biden signed into law the American Rescue Plan Act
(ARPA) on March 11, 2021, and this legislation contains a wide array of stimulus
and recovery funding designed to ensure the nation's swift economic and public
health recovery from COVID-19; and

WHEREAS, Chautauqua County received an award of $24,600,000 in ARPA
funding, of which $18,219,169 is available for general County spending based on the
Treasury Department's revenue loss formula and other guidance, and the remaining
$6,380,831 in funding can only be spent on designated ARPA categories including
premium pay; water, sewer, and broadband projects; and responding to the COVID-19
pandemic and its associated economic impacts; and

WHEREAS, an ARPA working group consisting of the County Executive, several
legislators, and several department heads worked for many months to create an ARPA Spending
Plan (Plan) consisting of priority projects to address the key strategic categories as defined by the
Department of Treasury, to be sustainable, and to have a County-wide impact; and

WHEREAS, the Plan, consisting of the priority projects, was thoroughly reviewed by the
ARPA working group, the County Executive, and the County Legislature and was adopted
pursuant to Resolution No. 202-21; and

WHEREAS, the Upgrade County Trails project, identified as one of the priority projects
recommended in Resolution 202-21, is ready to proceed and budget amendments are necessary
to authorize spending for the project; therefore be it

RESOLVED, That the Director of Finance is hereby authorized and directed to make the
following changes to the 2021 Adopted Budget in order to Implement the Upgrades to County
Trails project:

INCREASE APPROPRIATION ACCOUNTS:

H.8020.37010.4 Contractual—Planning, Trail Development $250,000

A.9950.----9 Interfund Transfers—Transfer to Capital $250,000
Total $500,000

INCREASE REVENUE ACCOUNTS:

H.8020.37010.R503.1000  Interfund Transfers — Interfund Transfer $250,000

A.9950.9999.R408.9ARP  Interfund Transfers — $250,000
Total $500,000

APPROVED

VETOES (VETO MESSAGE ATTACHED)

County Executive Date



RATIONALE FOR AMERICAN RESCUE PLAN ACT (ARPA) FUNDING REQUEST
Project Name: 40. Upgrade County Trails
Department:  Planning and Development
Contact: M. Geise/B. Bentley/R. Wurster
Funding Amount Being Requested: $ 250,000
Project Description:

The project is specific to the implementation of the Chautauqua County Greenway Plan. The Greenway Plan was
completed by the County in April of 2012. Since the creation of the Plan, significant strides have been made in carrying
out many of the plans' recommendations. Trail partners across Chautauqua County have worked hard to maintain,
improve, and expand the greenway network within the County; however, funding is still needed to build on the work that
has already been done. Specifically, the project will include: Overland trail head kiosks; gravel to fill in low spots on the
Rails to Trails; lumber to replace Overland bridges; culverts to replace redundant or unnecessary bridges; repair/replace
snowmobile bridges; install/replace roadside Overland trail signs and sign-in boxes; Overland boardwalk addition near

Titus Road; and hire additional (temporary) staff for the cleanup of the waterway trails.

What is the basis of your cost estimate?

The cost estimate is based on the expertise of the Greenway Plan's partners and the estimates that they have received to

implement the multiple projects that are indicated in the project description above.

Describe how the project will benefit the county as a whole:

As indicated in the Greenway's Mission, implementation of these projects will, "create a new enthusiasm for active living
and healthy lifestyles; promote outdoor activities; improve our quality of life within Chautauqua County; act as a catalyst
for economic development related to outdoor living; and establish Chautauqua County as a destination center for

outdoor adventure and lifelong learning opportunities.”

Describe sustainability of the project. In other words, to what extent will the project place or not
place future financial burdens on the county once the ARPA funds are expended?

Not only will the project improve existing trails across Chautauqua County, but funding for these projects will also help
leverage additional dollars for future grant applications and possible foundation funding. These funds will help establish a
sustainable trail improvements fund that the Greenway partners need in order to improve their trails and create a new

structure where the financial burden is not placed solely on the County.

Explain why it is necessary to use ARPA funds for this project versus other sources?

The ARPA funds are necessary to move this project forward versus other funding sources because the implementation of
the County's Greenway Plan will be a catalyst for economic development related to outdoor living. Funds from ARPA are
meant to be used to deliver economic relief and improve the County's trail network which will establish the County as a

destination center for outdoor adventure. Funds will also help leverage funding from foundations and other sources.

Note: “Project” is a broad term representing programs, equipment, studies, and any other initiatives or materials for which funding is being requested.



BPB - 10/5/21
KMD 10/05/21

KMW 10.6.21

SMA 10/06/21

CHAUTAUQUA COUNTY KLC 10/07/21
RESOLUTION NO. PMW 10/7/21

TITLE: Amend 2021 Budget to Implement the Purchase of Heavy Equipment
Project within the Chautauqua County American Rescue Plan Act (ARPA) Spending
Plan

BY: Public Facilities and Audit & Control Committees:

AT THE REQUEST OF: County Executive Paul M. Wendel, Jr.:

WHEREAS, President Biden signed into law the American Rescue Plan Act
(ARPA) on March 11, 2021, and this legislation contains a wide array of stimulus
and recovery funding designed to ensure the nation's swift economic and public
health recovery from COVID-19; and

WHEREAS, Chautauqua County received an award of $24,600,000 in ARPA
funding, of which $18,219,169 is available for general county spending based on the
Treasury Department's revenue loss formula and other guidance, and the remaining
$6,380,831 in funding can only be spent on designated ARPA categories including:
premium pay; water, sewer, and broadband projects; and responding to the COVID-19
pandemic and its associated economic impacts; and

WHEREAS, an ARPA working group consisting of the County Executive, several
legislators, and several department heads worked for many months to create an ARPA Spending
Plan (Plan) consisting of priority projects to address the key strategic categories as defined by the
Department of Treasury, to be sustainable, and to have a County-wide impact; and

WHEREAS, the Plan, consisting of the priority projects, was thoroughly reviewed by the
ARPA working group, the County Executive, and the County Legislature and was adopted
pursuant to Resolution No. 202-21; and

WHEREAS, four Purchase of Heavy Equipment Projects, including: Purchase of a 60
Ton Crane in the amount of $650,000; Purchase of two Dump/Plow Trucks in the amount of
$240,000 each, for a total of $480,000; Purchase of Snow Blower in the amount of $810,000;
and Purchase of a Long Arm Excavator in the amount of $400,000, were identified as priority
projects recommended in Resolution 202-21, and are ready to proceed once budget amendments
authorize spending for the Projects; therefore be it

RESOLVED, That the Director of Finance is hereby authorized and directed to make the
following changes to the 2021 Adopted Budget in order to implement the Purchase of Heavy
Equipment projects:

INCREASE APPROPRIATION ACCOUNTS:

H.5130.626.4 Contractual—Road Machinery,
DPF Large Equipment (Annual) $2,340,000
A.9950.----.9 Interfund Transfers—Transfer to Capital $2,340,000
Total $4,680,000
ESTABLISH & INCREASE REVENUE ACCOUNT:
H.5130.626.R408.9ARP Federal Aid—Oth Fed Aid: ARPA $2,340,000
A.9950.9999.R408.9ARP  Interfund Transfers — $2,340,000
Total $4,680,000
APPROVED

VETOES (VETO MESSAGE ATTACHED)

County Executive Date



RATIONALE FOR AMERICAN RESCUE PLAN ACT (ARPA) FUNDING REQUEST

Project Name: 14. Purchase 60 Ton Crane
Department: DPF - Highway

Contact: Bentley

Funding Amount Being Requested: $ 650,000
Project Description:

Purchase hydraulic 60 Ton Crane (we believe we have a good lead on a used crane that is in really good condition from
Benchly) to replace existing 1970 Bucyrus lattice crane. The crane is a critical piece of equipment that is required for

almost all bridge and large culvert infrastructure replacement projects.
Without a functioning crane, we have to contract out work such as driving piles and other bridge replacement activities.

The County is responsible for 308 bridges and many more cross pipes and culverts.

What is the basis of your cost estimate?

Preliminary discussions with Benchly

Describe how the project will benefit the county as a whole:

Continue to allow the County to self perform critical infrastructure projects at a significant savings.

Describe sustainability of the project. In other words, to what extent will the project place or not
place future financial burdens on the county once the ARPA funds are expended?

While the crane will incur maintenance and continued training costs, the saving by keeping this work in-house will more
than offset these costs.

Explain why it is necessary to use ARPA funds for this project versus other sources?

A crane is easily associated with infrastructure projects.

Note: “Project” is a broad term representing programs, equipment, studies, and any other initiatives or materials for which funding is being requested.



RATIONALE FOR AMERICAN RESCUE PLAN ACT (ARPA) FUNDING REQUEST
Project Name: 15. Purchase 2 new dump/plow trucks
Department: DPF - Highway
Contact: Bentley
Funding Amount Being Requested: $ 480,000
Project Description:

The original ask was to replace 13 dump/plow trucks as these 13 truck are greater than 10 years old and have exceeded
their recommended replacement date. These trucks are used year round to plow and provide snow and ice control in the
winter, and haul rock, dirt and asphalt in the summer to support the County's capital and maintenance projects for our
vital infrastructure including our roads and bridges. All 13 trucks would not have to be purchased in the same year, in

fact, it would be better to purchase 3 or 4 new trucks each year.

We also use Cummins engines in our truck builds so we directly support local businesses with our purchases.

What is the basis of your cost estimate?

Current vendor quotes and latest manufacturing costs. Each truck costs approximately $240,000.

Describe how the project will benefit the county as a whole:

Provides critical support to maintaining the safety of roads and bridges.

Describe sustainability of the project. In other words, to what extent will the project place or not
place future financial burdens on the county once the ARPA funds are expended?

Purchasing new trucks reduces maintenance costs and offsets some of capital investment. No new additional burdens

are placed on the county.

Explain why it is necessary to use ARPA funds for this project versus other sources?

Equipment that is critical to building, repairing, and maintaining critical infrastructure can be tied directly to ARPA goals.

Note: “Project” is a broad term representing programs, equipment, studies, and any other initiatives or materials for which funding is being requested.



RATIONALE FOR AMERICAN RESCUE PLAN ACT (ARPA) FUNDING REQUEST
Project Name: 16. Purchase 1 New Snow Blower
Department: DPF - Highway
Contact: Bentley
Funding Amount Being Requested: $ 810,000
Project Description:

Purchase 1 new Snow Blower to replace a 1963 Oshkosh Snow Blower

This piece of equipment is critical when it is needed to assist in the mission to provide safe, passable roadways and
respond to extreme winter weather events, so that emergency vehicles/responders have safe passage throughout the

county.

It is becoming impossible to find replacement parts to keep the old unit operable and minimize downtime when the need

is critical.

What is the basis of your cost estimate?

Recent cost estimates for the Dunkirk airport blower though that unit design is not ideally suited for highways.

Describe how the project will benefit the county as a whole:

It is a critical piece of the snow and ice removal emergency plan should the county experience extreme winter weather

events.

Describe sustainability of the project. In other words, to what extent will the project place or not
place future financial burdens on the county once the ARPA funds are expended?

It will reduce maintenance costs and increase availability through the winer months.

Explain why it is necessary to use ARPA funds for this project versus other sources?

Another critical piece of equipment that maintains roads and bridge infrastructure.

Note: “Project” is a broad term representing programs, equipment, studies, and any other initiatives or materials for which funding is being requested.



RATIONALE FOR AMERICAN RESCUE PLAN ACT (ARPA) FUNDING REQUEST

Project Name: 17. Purchase 1 New Long Arm Excavator
Department: DPF - Highway

Contact: Bentley

Funding Amount Being Requested: $ 400,000

Project Description:

Purchase 1 new Long Arm Excavator to be able to reach areas the are currently unaccessible with the county current
excavators. The county is routinely asked to assist in cleaning/dredging efforts in lakes and streams due to storm and

flooding events. A long arm excavator would allow the county to more efficiently deal with extreme events in areas that
impossible to reach with our existing fleet of equipment.

This excavator would also be used to assist municipalities that need this type of assistance.

What is the basis of your cost estimate?

Recent bid pricing from prior purchases.

Describe how the project will benefit the county as a whole:

The county is routinely asked to assist in cleaning/dredging efforts in lakes and streams due to storm and flooding
events. A long arm excavator would allow the county to more efficiently deal with extreme events in areas that

impossible to reach with our existing fleet of equipment. This excavator would also be used to assist municipalities that
need this type of assistance.

Describe sustainability of the project. In other words, to what extent will the project place or not
place future financial burdens on the county once the ARPA funds are expended?

No new costs would be expected.

Explain why it is necessary to use ARPA funds for this project versus other sources?

This piece of equipment would be used to repair and maintain critical infrastructure during and after extreme weather
events.

Note: “Project” is a broad term representing programs, equipment, studies, and any other initiatives or materials for which funding is being requested.



BPB -10/01/21

KMD 10/01/21

KMW 10.7.21

CHAUTAUQUA COUNTY SMA 10/07/21
RESOLUTION NO. PMW 10/12/21

TITLE: Increase Capital Account for the Replacement of Hangar 3 at the
Chautauqua County Dunkirk Airport

BY: Public Facilities and Audit & Control Committees:

AT THE REQUEST OF: County Executive Paul M. Wendel, Jr.:

WHEREAS, Chautauqua County received a grant from the New York State Department
of Transportation (NYSDOT) to pay $456,620 or 79% of the allowable costs incurred for the
Chautauqua County/Dunkirk Airport — Replace Existing Bulk Hangar 3 (NYSDOT/Aviation
Grant Program), Project No. 5905.94 (herein referred to as the “Project”); and

WHEREAS, Chautauqua County approved local share funding to pay $121,380 or 21%
of the anticipated Project costs under Resolution 230-18; and

WHEREAS, the actual cost of construction of the Project, inclusive of design services
and other project costs is currently projected at final cost of $885,857, thus exceeding the
authorized project budget by $307,857; and

WHEREAS, the NYSDOT grant for the Project expressly stipulates that “Project Costs in
excess of State funds available for the work shall be the responsibility of Sponsor (County)”;
now therefore be it

RESOLVED, That the Director of Finance is directed to make the following changes to
the 2021 Adopted Budget:

DECREASE APPROPRIATION ACCOUNT:

A.1990.----.4 Contractual — Contingent Account $307,857
INCREASE APPROPRIATION ACCOUNT:
A.9950.----9 Interfund Transfers — Transfer to Capital $307,857
INCREASE CAPITAL APPROPRIATION ACCOUNT:
H.5610.25164.4 Contractual — Chautauqua County Airport,

Hangar C - JHW (2019) $307,857
INCREASE CAPITAL REVENUE ACCOUNT:
H.5610.25164.R503.1000  Interfund Transfer — Interfund Transfer $307,857

APPROVED

VETOES (VETO MESSAGE ATTACHED)

County Executive Date



BPB 10/12/21

CHAUTAUQUA COUNTY KMD 09/23/21

RESOLUTION NO. ABC 10/13/21

SMA 10/13/21

TITLE: Amend 2021 Budget to Implement the Air Service Development Study KLC 10/13/21
Project within Chautauqua County American Rescue Plan Act (ARPA) PMW 10/13/21

Spending Plan
BY: Public Facilities and Audit & Control Committees:
AT THE REQUEST OF: County Executive Paul M. Wendel, Jr.:

WHEREAS, Chautauqua County Jamestown Airport is designated a national air
transportation facility within the U.S. National Plan for Integrated Airport Systems (NPIAS); and

WHEREAS, the U.S. Department of Transportation, Office of the Secretary of
Transportation, terminated an Essential Air Service Contract with Southern Airways Express

thereby ending commercial air service to the Chautauqua County Jamestown Airport effective
January 15, 2018, pursuant to Order No. 2017-12-2 dated December 29, 2017; and

WHEREAS, pursuant to Resolution 153-19, the Chautauqua County Legislature
authorized the expenditure of $72,000 per year for up to three years in direct financial
underwriting and $52,000 per year for in-kind services to partially fund operation of commercial
air service under a proposed Essential Air Service contract; and

WHEREAS, in September 2019, Chautauqua County and Boutique Air, Inc. submitted a
joint proposal seeking to re-establish commercial air service between Jamestown and Pittsburgh
International Airport and Baltimore-Washington International Airport; and

WHEREAS the U.S. Department of Transportation, by USDOT Order DOT-OST-2003-
14950 dated December 31, 2020 denied the joint Chautauqua County — Boutique proposal noting
a lack of market research to support the business case offered in the proposal; and

WHEREAS, a competitive solicitation for conduct of an independent air service
development study had been performed and a prospective best value consultant has been selected
for a negotiated contract cost of $71,650; and

WHEREAS, the Airport Commission has considered and recommended that the County
undertake an independent analysis of the economic viability for commercial air service at the
County’s Jamestown Airport; and

WHEREAS, President Biden signed into law the American Rescue Plan Act
(ARPA) on March 11, 2021, and this legislation contains a wide array of stimulus
and recovery funding designed to ensure the nation's swift economic and public
health recovery from COVID-19; and

WHEREAS, Chautauqua County received an award of $24,600,000 in ARPA
funding, of which $18,219,169 is available for general county spending based on the
Treasury Department's revenue loss formula and other guidance, and the remaining
$6,380,831 in funding can only be spent on designated ARPA categories including
premium pay; water, sewer, and broadband projects; and responding to the COVID-19
pandemic and its associated economic impacts; and

WHEREAS, an ARPA working group consisting of the County Executive, several
legislators, and several department heads worked for many months to create an ARPA Spending
Plan (Plan) consisting of priority projects to address the key strategic categories as defined by the
Department of Treasury, to be sustainable, and to have a County-wide impact; and

APPROVED

VETOES (VETO MESSAGE ATTACHED)

County Executive Date



WHEREAS, the Plan, consisting of the priority projects, was thoroughly reviewed by the
ARPA working group, the County Executive, and the County Legislature and was adopted
pursuant to Resolution 202-21; and

WHEREAS, the Air Service Development Study project, identified as one of the priority
projects recommended in Resolution 202-21, is ready to proceed, and budget amendments are
necessary to authorize spending for the project; therefore be it

RESOLVED, That the County Executive is hereby authorized to execute any and all
necessary documents on behalf of Chautauqua County in connection with the Air Service
Development Study project; and be it further

RESOLVED, That the Director of Finance is hereby authorized and directed to make the
following changes to the 2021 Adopted Budget in order to implement the Air Service
Development Study project:

INCREASE APPROPRIATION ACCOUNT:

A.5610.5610.4 Contractual—Chautauqua County Airport,
Jamestown Airport $72,000
ESTABLISH & INCREASE REVENUE ACCOUNT:
A.5610.5610.R4xx.XxxX Federal Aid—ARPA Account Name TBD $72,000
APPROVED

VETOES (VETO MESSAGE ATTACHED)

County Executive Date



RATIONALE FOR AMERICAN RESCUE PLAN ACT (ARPA) FUNDING REQUEST
Project Name: 18. Air Service Development Study - Chautauqua County Jamestown Airport

Department:  Dept. of Public Facilities/Airports Div.

Contact: Ron Almeter
Funding Amount Being Requested: § 72,000
Project Description:

The Air Service Development (ASD) study is an independent analysis of the commercial passenger service market in the
western NY region. The intended deliverable is a business case that supports re-establishment of airline passenger
service at Jamestown Airport (JHW). The U.S. Dept. of Transportation has set an expectation that this study must
accompany any future application for USDOT-subsidized commercial carrier routes to/from JHW. The study deliverables
include catchment analysis, markets/destinations served analysis, ticket cost sensitivity, and business case analysis for
multiple route/service delivery models. A third phase of the project involves formulation of business case(s) and
negotiations with air carriers to develop one or more proposals for air service to the county. If study data determines
that air service is not economically viable, that conclusion will be used to reevaluate the airport's mission and operational

profile.

What is the basis of your cost estimate?

Competitive source selection of prospective study consultants resulted in selection of best value proposal from Crawford,
Murphy, & Tilly, Inc. The cost is based on fixed price proposal of $58,450 for phases | and Il of the study plus estimated
$13,200 cost plus fee for phase Il of the study.

Describe how the project will benefit the county as a whole:

The ASD study will yield empirical data that will determine the potential market for commercial air service in the
Chautauqua County region. This information will allow us to formulate a data based business proposal to (a) attract
commercial air carriers to our region, and (b) justify enplanement forecasts in a business case proposal to the US Dept. of

Transportation.

Describe sustainability of the project. In other words, to what extent will the project place or not
place future financial burdens on the county once the ARPA funds are expended?

If the study establishes a bona fide market for commercial air service at Jamestown, and the County is successful in
attracting one or more air carriers to provided that service, then the county will benefit from the business and leisure
travel that air service provides. If air service is resumed, the net revenue to the county airport is expected to exceed

incremental cost of hosting a commercial carrier two years following resumption of commercial service.
Explain why it is necessary to use ARPA funds for this project versus other sources?

Air Service Development study is deemed market research by the FAA and therefore is not eligible for Airport

Improvement Program capital grants.

Note: “Project” is a broad term representing programs, equipment, studies, and any other initiatives or materials for which funding is being requested.



JD 10/01/21
KMD 10/01/21
TMT 10/01/21

SMA 10/01/21
CHAUTAUQUA COUNTY KLC 10/5/21
RESOLUTION NO. PMW 10/6/21

TITLE: Amend 2021 Budget to Implement the County Internet Bandwidth Upgrades Project
Within the Chautauqua County American Rescue Plan Act (ARPA) Spending Plan

BY: Administrative Services and Audit & Control Committees:

AT THE REQUEST OF: County Executive Paul M. Wendel, Jr.:

WHEREAS, President Biden signed into law the American Rescue Plan Act
(ARPA) on March 11, 2021, and this legislation contains a wide array of stimulus
and recovery funding designed to ensure the nation's swift economic and public
health recovery from COVID-19; and

WHEREAS, Chautauqua County received an award of $24,600,000 in ARPA
funding, of which $18,219,169 is available for general county spending based on the
Treasury Department's revenue loss formula and other guidance, and the remaining
$6,380,831 in funding can only be spent on designated ARPA categories including
premium pay; water, sewer, and broadband projects; and responding to the COVID-19
pandemic and its associated economic impacts; and

WHEREAS, an ARPA working group consisting of the County Executive, several
legislators, and several department heads worked for many months to create an ARPA Spending
Plan (Plan) consisting of priority projects to address the key strategic categories as defined by the
Department of Treasury, to be sustainable, and to have a County-wide impact; and

WHEREAS, the Plan, consisting of the priority projects, was thoroughly reviewed by the
ARPA working group, the County Executive, and the County Legislature and was adopted
pursuant to Resolution No. 202-21; and

WHEREAS, the County Internet Bandwidth Upgrades project, identified as one of the
priority projects recommended in Resolution 202-21, is ready to proceed and budget
amendments are necessary to authorize spending for the project; therefore be it

RESOLVED, That the Director of Finance is hereby authorized and directed to make the
following changes to the 2021 Adopted Budget in order to implement the County Internet
Bandwidth Upgrades project:

INCREASE APPROPRIATION ACCOUNT:

A.1680.----.2 Equipment—Information Technology $173,000

ESTABLISH & INCREASE REVENUE ACCOUNT:

A. 1680.----.R408.9ARP Federal Aid—Oth Fed Aid: ARPA $173,000
APPROVED

VETOES (VETO MESSAGE ATTACHED)

County Executive Date



RATIONALE FOR AMERICAN RESCUE PLAN ACT (ARPA) FUNDING REQUEST
Project Name: 12. County Internet Bandwidth Upgrade
Department: INFORMATION TECHNOLOGY
Contact: JON DEANGELO
Funding Amount Being Requested: $ 173,000
Project Description:

The project will increase our Internet bandwidth from one of our providers from 50Mbs to 2Gbs (a 40x increase), and

upgrade the equipment that aggregates and secures our Internet traffic from multiple providers.

What is the basis of your cost estimate?

Internet bandwidth upgrade quote from provider (NYS Contract): $141,900
Equipment upgrade cost (NYS Contract) : $31,000

Describe how the project will benefit the county as a whole:

With the expansion of a remote workforce, new on-line business processes, and a shift to cloud-based solutions, the
County requires a significant upgrade to our current Internet bandwidth. By increasing our bandwidth from one of our
providers, and upgrading our ISP aggregation equipment, we will be able to increase security while improving our

reliability and performance. Optimizing the wide area network will have a positive impact on the entire County workforce.

Describe sustainability of the project. In other words, to what extent will the project place or not
place future financial burdens on the county once the ARPA funds are expended?

The County already funds multiple Internet provisions, and will continue to do so after the term of this project is
complete. This project upgrades only one of those providers, and the related equipment. The equipment would need to

be upgraded in the near future regardless of this funding.

Explain why it is necessary to use ARPA funds for this project versus other sources?

Broadband is one of the areas that ARPA funds can be utilized to improve.

Note: “Project” is a broad term representing programs, equipment, studies, and any other initiatives or materials for which funding is being requested.



CHAUTAUQUA COUNTY
RESOLUTION NO.

TITLE: Amend 2021 Budget to Increase Revenue & Expenditure Accounts for
Historian Department

BY: Administrative Services and Audit & Control Committees:

AT THE REQUEST OF: County Executive Paul M. Wendel, Jr.:

WHEREAS, The County Historian has received $625 in gifts and donations

over the budgeted amount for 2021; and

WHEREAS, the Historian’s Department has operating expenses greater than the

budgeted amount for 2021; therefore be it

MMH 09/28/21
KMD 09/28/21
TMT 09/28/21
LLB 09/28/21
SMA 09/28/21
KLC 9/30/21
PMW 9/30/21

RESOLVED, That the Director of Finance is hereby authorized and directed to make the

following changes to the 2021 Adopted Budget:

INCREASE REVENUE ACCOUNT:
A.7510.----.R270.5HIS Miscellaneous—G@Gifts & Donations: Histor

INCREASE APPROPRIATION ACCOUNT:
A.7510.----4 Contractual—Historian

APPROVED

VETOES (VETO MESSAGE ATTACHED)

County Executive Date




CHAUTAUQUA COUNTY KLC 10/01/21
RESOLUTION NO. KMD 10/01/21
KMW 10.01.21

SMA 10/01/21

PMW10/01/21

TITLE: Amend 2021 Budget for Liability Insurance
BY: Administrative Services and Audit & Control Committees:
AT THE REQUEST OF: County Executive Paul M. Wendel, Jr.:

WHEREAS, some Insurance departmental expenses have exceeded initial
budgetary estimates; now therefore be it

RESOLVED, That the Director of Finance is hereby authorized and directed to
make the following changes to the 2021 Adopted Budget:

INCREASE APPROPRIATION ACCOUNT:
CS.1710.----4 Contractual — Insurance Administration $50,000

INCREASE REVENUE ACCOUNT:
CS.1710.----.R270.9000 Miscellaneous - Participant Assessments  $50,000

APPROVED

VETOES (VETO MESSAGE ATTACHED)

County Executive Date



KAM 9/30/21

KMD 10/1/21
CHAUTAUQUA COUNTY TMT 10/1/21

RESOLUTIONNO. KLC 10/5/21
PMW 10/6/21

TITLE: Amend Resolution 185-21 Regarding Quit Claim Deeds
BY: Administrative Services and Audit & Control Committees:

AT THE REQUEST OF: County Executive Paul M. Wendel, Jr.:

WHEREAS, the Legislature approved Resolution 185-21 in August 2021,
authorizing the County Executive and Chairman of the Legislature to execute Quit Claim
deeds for the sale of certain tax foreclosed properties; and

WHEREAS, one approved sale failed to be completed, but a second bid for this
property had been received; now therefore be it

RESOLVED, That Resolution 185-21 is hereby amended to accept the bid of
Knight Family LLC and strike the bid of Thomas and Bernadette Zachary for PA-428-
2019.

Foreclosed Offer Taxes
Offer Number | Municipality | S/B/L Purchaser Owner Amount Owing

*PA-428-2019 | Westfield | 067201-193.13-2- | Knight Family LLC Daniel Lloyd | $100.00 | $194.99
11
H Zachary

APPROVED

VETOES (VETO MESSAGE ATTACHED)

County Executive Date



KAM 10/8/2021
KMD 10/08/21
TMT 10/08/21

CHAUTAUQUA COUNTY SMA 10/08/21
RESOLUTION NO. KLC 10/8/21
PMW 10/8/21

TITLE: Canceling Outstanding Tax Balances on County-Owned Properties and a
Property Conveyed to the City of Jamestown

BY: Administrative Services and Audit & Control Committees:

AT THE REQUEST OF: County Executive Paul M. Wendel, Jr., Legislator Chuck Nazzaro,
and Legislator Bob Scudder

WHEREAS, a working group of County Legislators and County staff are examining
outstanding tax balances on various properties that have remained unresolved on the County’s
financial books for an extended period of time; and

WHEREAS, a portion of the outstanding tax balances relate to three (3) parcels of real
property owned by the County that were previously leased or owned by private owners whose
interest was abandoned, terminated, or foreclosed, and the County’s tax exempt status did not
apply prior to the County taking full ownership; and

WHEREAS, an additional parcel of real property containing an outstanding tax balance
relates to a tax foreclosed property of vacant land on Lakeview Avenue conveyed to the City of
Jamestown; and

WHEREAS, the outstanding tax amounts on said parcels have not been canceled since
the County took full ownership of the real property or conveyed its interest to the City of
Jamestown, and substantial amounts of additional interest and penalties have continued to accrue
and need to be cleared from the County’s books; therefore be it

RESOLVED, That County Legislature hereby approves the canceling of all of the
following outstanding tax balances set forth below for the listed properties that are now tax
exempt and fully owned by the County or the City of Jamestown:

Tax ID # Property Base Tax Base Tax +
Penalties +
Interest

336.00-1-35..1  Former United Jet Center Hangar — JHW Airport $ 5,858.78 $ 15,679.99

370.14-1-12 Vacant parcel on Washington St, City of Jamestown  $33,801.13 $137,804.80
80.00-3-29..B  Former Great Circle Aviation Hangar — DKK Airport $67,373.53 $187,259.29
370.19-8-2 Vacant parcel on Lakeview Ave, City of Jamestown $ 8,662.41 $ 14,302.64

APPROVED

VETOES (VETO MESSAGE ATTACHED)

County Executive Date

G:\Everyone\Legislature\SHARED\LEGISLATURE BUSINESS - 2021 - WORD\AS - 21\10 - OCTOBER\RES - Canceling
Outstanding Taxes.docx



CHAUTAUQUA COUNTY
RESOLUTION NO.

TITLE: Approving Labor Contract with Chautauqua County Sheriff’s

JR 10/12/21
ABC 10/12/21
SMA 10/12/21
KLC 10/12/21
PMW 10-13-21

Supervisors’ Association (CCSSA)

BY:  Administrative Services, Public Safety, and Audit & Control Committees:

AT THE REQUEST OF: County Executive Paul M. Wendel, Jr.:

WHEREAS, the County's negotiating team and the Chautauqua County Sheriff’s
Supervisors’ Association of Chautauqua County (CCSSA) have negotiated a tentative

agreement for terms and conditions of employment from January 1, 2022, through
December 31, 2025; and

WHEREAS, pursuant to Section 2.05(g) of the Chautauqua County Charter, the
County Legislature must approve all labor contracts; now therefore be it

RESOLVED, That the County Legislature hereby approves the tentative
agreement between the County and CCSSA to include modifications to longevity,
modifications to employer and employee cost share of the health plan, modifications to
the retiree cash-out benefit, the addition of a cell phone stipend of $50.00 per month, an
increase to the clothing allowance, and a change from a three to a four step salary
schedule, with Steps 1-4 of the 2022 schedule as follows: Step 1 - $85,586, Step 2 -
$87,298, Step 3 - $89,044, and Step 4 $90,825; thereafter, Steps 1 - 4 increase by 4.36%

in 2023, 3.89% in 2024, and 3.89% in 2025; and be it further

RESOLVED, That the County Executive is authorized and empowered to execute

all necessary documents and agreements to effectuate a new labor agreement with
CCSSA.

APPROVED

VETOES (VETO MESSAGE ATTACHED)

County Executive Date



CHAUTAUQUA COUNTY JLS 9/30/21

RESOLUTION NO. KMD 10/01/21
SMA 10/01/21
TITLE: Authorize Acceptance of Criminal Justice Discovery Reform Funding KLC 10/5/21

PMW 10/6/21
BY: Public Safety and Audit & Control Committees:

AT THE REQUEST OF: County Executive Paul M. Wendel, Jr.:

WHEREAS, the New York State Legislature passed Discovery and Bail Reform legislation in
2020 under Criminal Procedure Law (CPL) Chapter 11-A, Part 2, Title J, Article 245. Discovery
Reform requires prosecutors to share evidence in their possession soon after arraignment, well in
advance of trial, and allows defendants the opportunity to review evidence prior to pleading guilty.
Prosecutors are also required to share names and contact information of victims and witnesses to the
defense, but are provided with the ability to protect victims and witnesses from intimidation and
coercion. Bail Reform eliminated bail for many non-violent and low-level offenses to reduce the
number of people held in jail prior to trial; and

WHEREAS, the Discovery and Bail Reform laws were enacted on January 1, 2020, resulting in
increased expenses for District Attorney’s offices, Probation Departments, and law enforcement
agencies statewide to implement these laws; and

WHEREAS, the Division of Criminal Justice Services (DCJS) has awarded each county
outside of New York City a sum of money to be used to offset the increased expenses associated with
implementing the Discovery and Bail Reform laws and the award amount was determined by each
County’s average criminal court arraignments statewide; and

WHEREAS, Chautauqua County has been awarded a total of $703,124.00 to be shared between
the District Attorney’s office, Probation Department, Sheriff’s office, and local police agencies in the
County to assist with Discovery and Bail Reform, with priority given to the District Attorney and
police agencies; and

WHEREAS, upon completion of the DCJS Discovery Reform Funding Plan by the County and
approval of the plan by DCJS, the County will receive the entire award in one payment and there is no
specified end date as to when the funds need to used; and

WHEREAS, it is necessary for the effective implementation of the Criminal Justice Discovery
Reform funding for Chautauqua County to enter into contracts and agreements with the Chautauqua
County Probation Department and the following police agencies: Village of Fredonia, Village of
Westfield, Village of Lakewood/Busti, Town of Ellicott, and City of Dunkirk; and

WHEREAS, the expenses for such contracts and agreements will be covered by the award for
Criminal Justice Discovery Reform Funding; and

WHEREAS, revenues and expenditures associated with this award are expected to be included
in the adopted 2022 Budget; now therefore it be

RESOLVED, That the County of Chautauqua Legislature accepts the total award and
authorizes the County Executive to execute the Criminal Justice Discovery Reform Funding contract
with the New York State Division of Criminal Justice Services for a total of $703,124.00; and be it
further

RESOLVED, That the County Executive is hereby authorized and empowered to execute
contracts and agreements with the Chautauqua County Probation Department and the municipal police
departments in Chautauqua County for the purposes of implementing the Criminal Justice Discovery
Reform Funding.

APPROVED
VETOES (VETO MESSAGE ATTACHED)

County Executive Date



CHAUTAUQUA COUNTY
RESOLUTION NO.

TITLE: Amend 2021 Budget for Capital Project: Server & Storage Replacement
BY: Public Safety and Audit & Control Committees:
AT THE REQUEST OF: County Executive Paul M. Wendel, Jr.:

WHEREAS, the County established a capital project for Server & Storage Replacement
in 2019; and

WHEREAS, the total project expenses will exceed initial budgetary estimates due to the
need to update user licensing, as a direct result of server replacements; and

WHEREAS, the Video System & Camera Upgrades, Tyler RMS System Upgrade, and
Roof Replacement Capital Projects have a surplus; therefore be it

RESOLVED, That the Director of Finance is hereby authorized and directed to make the
following changes to the 2021 Adopted Budget:

INCREASE CAPITAL REVENUE ACCOUNT:

H.3110.06004.R503.1000  Interfund Transfer — Interfund Transfer $81,369

INCREASE CAPITAL APPROPRIATION ACCOUNT:

H.3110.06004.4 Contractual—Server & Storage Repl $81,369

DECREASE CAPITAL REVENUE ACCOUNT:

H.3110.06001.R503.1000  Interfund Transfer — Interfund Transfer $12,583

H.3110.06002.R503.1000  Interfund Transfer — Interfund Transfer $58,784

H.3110.06003.R503.1000  Interfund Transfer — Interfund Transfer $10,002
Total $81,369

DECREASE CAPITAL APPROPRIATION ACCOUNT:

H.3110.06001.4 Contractual—Video Sys & Camera Upgrade $12,583

H.3110.06002.4 Contractual—Tyler RMS System Upgrade $58,784

H.3110.06003.4 Contractual—Roof Replacement $10.002
Total $81,369

APPROVED

VETOES (VETO MESSAGE ATTACHED)

County Executive Date



CHAUTAUQUA COUNTY
RESOLUTION NO.

TITLE: Amend 2021 Budget to Implement the New Handguns Project within the
Chautauqua County American Rescue Plan Act (ARPA) Spending Plan

BY: Public Safety and Audit & Control Committees:

AT THE REQUEST OF: County Executive Paul M. Wendel, Jr.:

WHEREAS, President Biden signed into law the American Rescue Plan Act
(ARPA) on March 11, 2021, and this legislation contains a wide array of stimulus
and recovery funding designed to ensure the nation's swift economic and public
health recovery from COVID-19; and

WHEREAS, Chautauqua County received an award of $24,600,000 in ARPA
funding, of which $18,219,169 is available for general county spending based on the
Treasury Department's revenue loss formula and other guidance, and the remaining
$6,380,831 in funding can only be spent on designated ARPA categories including
premium pay; water, sewer, and broadband projects; and responding to the COVID-19
pandemic and its associated economic impacts; and

WHEREAS, an ARPA working group consisting of the County Executive, several
legislators, and several department heads worked for many months to create an ARPA Spending
Plan (Plan) consisting of priority projects to address the key strategic categories as defined by the
Department of Treasury, to be sustainable, and to have a County-wide impact; and

WHEREAS, the Plan, consisting of the priority projects, was thoroughly reviewed by the
ARPA working group, the County Executive, and the County Legislature and was adopted
pursuant to Resolution No. 202-21; and

WHEREAS, the New Handguns project, identified as one of the priority projects
recommended in Resolution 202-21, is ready to proceed, and budget amendments are necessary
to authorize spending for the project; therefore be it

RESOLVED, That the Director of Finance is hereby authorized and directed to make the
following changes to the 2021 Adopted Budget in order to implement the New Handguns
project:

INCREASE APPROPRIATION ACCOUNT:

A3110.----4 Contractual—Sheriff $65,159
ESTABLISH & INCREASE REVENUE ACCOUNTS:
A.3110.----.R408.9ARP Federal Aid—Oth Fed Aid: ARPA $28,603
A.3110.----.R226.0000 Shared Services — Chrgs: Oth Gov-Pub Safety $36.556
Total $65,159
APPROVED

VETOES (VETO MESSAGE ATTACHED)

County Executive Date



RATIONALE FOR AMERICAN RESCUE PLAN ACT (ARPA) FUNDING REQUEST
Project Name: 31. New Handguns
Department:  Sheriff
Contact: James Quattrone
Funding Amount Being Requested: § 64,610
Project Description:

Replacement of the current .45 cal Sig Sauer that we carry. The reason we are desiring to make the transition is that the
current weapons are starting to have failures and parts for the weapons are becoming difficult to impossible to find due
to the model of weapon being discontinued. In addition the ammunition for the 9mm is cheaper and more accessible.

We are currently on a hold for .45 cal ammunition that may be up to 15 months.

What is the basis of your cost estimate?

The cost estimate is based upon quotes we have received from two different vendors. The cost includes the weapons and

the holsters.

Describe how the project will benefit the county as a whole:

Overall this project will save the county money due to the increased costs and availability of .45 ammunition. The
weapons are also easier to use for various officers and accuracy of shot placement will be improved, potentially limiting

liability. The weapons are also consistent with what academy recruits utilize making the transition much easier.

Describe sustainability of the project. In other words, to what extent will the project place or not
place future financial burdens on the county once the ARPA funds are expended?

There will be no future financial burdens placed on the county as a result of this purchase and will likely be a yearly

savings due to the cost of ammunition and absence of weapon repair costs.

Explain why it is necessary to use ARPA funds for this project versus other sources?

This expenditure has not been placed in our operating budget and would add a considerable amount to our equpment

line item.

Note: “Project” is a broad term representing programs, equipment, studies, and any other initiatives or materials for which funding is being requested.



CHAUTAUQUA COUNTY
RESOLUTION NO.

TITLE: Amend 2021 Budget to Implement the Body & Mail Scanners Project within the
Chautauqua County American Rescue Plan Act (ARPA) Spending Plan

BY: Public Safety and Audit & Control Committees:

AT THE REQUEST OF: County Executive Paul M. Wendel, Jr.:

WHEREAS, President Biden signed into law the American Rescue Plan Act
(ARPA) on March 11, 2021, and this legislation contains a wide array of stimulus
and recovery funding designed to ensure the nation's swift economic and public
health recovery from COVID-19; and

WHEREAS, Chautauqua County received an award of $24,600,000 in ARPA
funding, of which $18,219,169 is available for general county spending based on the
Treasury Department's revenue loss formula and other guidance, and the remaining
$6,380,831 in funding can only be spent on designated ARPA categories including
premium pay; water, sewer, and broadband projects; and responding to the COVID-19
pandemic and its associated economic impacts; and

WHEREAS, an ARPA working group consisting of the County Executive, several
legislators, and several department heads worked for many months to create an ARPA Spending
Plan (Plan) consisting of priority projects to address the key strategic categories as defined by the
Department of Treasury, to be sustainable, and to have a County-wide impact; and

WHEREAS, the Plan, consisting of the priority projects, was thoroughly reviewed by the
ARPA working group, the County Executive, and the County Legislature and was adopted
pursuant to Resolution No. 202-21; and

WHEREAS, the Body & Mail Scanners project, identified as one of the priority projects
recommended in Resolution 202-21, is ready to proceed, and budget amendments are necessary
to authorize spending for the project(s); therefore be it

RESOLVED, That the Director of Finance is hereby authorized and directed to make the
following changes to the 2021 Adopted Budget in order to implement the Body & Mail Scanners
project:

ESTABLISH & INCREASE APPROPRIATION ACCOUNTS:

H.3150.06012.4 Contractual—Jail, Body & Mail Scanners (2021)  $299,350

A.9950.----9 Interfund Transfers—Transfer to Capital $299.350
Total $598,700

ESTABLISH & INCREASE REVENUE ACCOUNTS:

H.3150.06012.R503.1000  Interfund Transfers — Interfund Transfer $299,350

A.9950.9999.R408.9ARP  Interfund Transfers — Oth Fed Aid: ARPA $299.350
Total $598,700

APPROVED

VETOES (VETO MESSAGE ATTACHED)

County Executive Date



RATIONALE FOR AMERICAN RESCUE PLAN ACT (ARPA) FUNDING REQUEST
Project Name: 33. Body and Mail Scanners
Department:  Sheriff
Contact: James Quattrone
Funding Amount Being Requested: $ 318,000
Project Description:

1. Body Scanner  $168,000

2. Mail Scanner  $150,000

Items one and two will assist in maintain the safety and security of the jail and would also mitigate potential liability.
There has been an increase in the number of incidents with drugs and other contraband being smuggled into the jail. We
currently have a variance from NYS to photocopy most mail so there is less risk of drugs being brought in through the
mail (placed on mail through liquid application invisible to the naked eye). We have also had incidents where inmates

have brought in contraband (most recent a loaded syringe) in body cavities that we are not permitted to search.

What is the basis of your cost estimate?

The cost estimate is based upon quotes we have received from vendors.

Describe how the project will benefit the county as a whole:

This project will assist in maintaining the safety and security of the jail and would also mitigate potential liability incurred
from dangerous items and drugs being smuggled into the jail. By preventing the contraband from entering the jail we will
likely reduce the number of times inmates need to be taken to hospitals for treatment resulting from over doses and

other medical emergencies caused by the contraband. This will also free up officers from having to photocopy

Describe sustainability of the project. In other words, to what extent will the project place or not
place future financial burdens on the county once the ARPA funds are expended?

There should not be future financial burden placed on the county as a result of these scanners being purchased. There
will be times we need to update the software on these instruments. We will be requesting permission to use commissary

funds to make any software updates.

Explain why it is necessary to use ARPA funds for this project versus other sources?

This expenditure has not been placed in our operating budget and would add a considerable amount to our equpment

line item.

Note: “Project” is a broad term representing programs, equipment, studies, and any other initiatives or materials for which funding is being requested.



CHAUTAUQUA COUNTY
RESOLUTION NO.

TITLE: Authorize Lease Agreement with Erie 2-Chautauqua Cattaraugus BOCES at
Hewes Educational Center

BY: Public Safety and Audit & Control Committees:

AT THE REQUEST OF: County Executive Paul M. Wendel, Jr.:

WHEREAS, County desires to lease approximately 350 square feet of office
space at the BOCES complex known as the Hewes Educational Center located at 2615 N.
Maple Road, Ashville, NY 14710, County of Chautauqua, New York, and

WHEREAS, negotiations have been undertaken to obtain a tentative lease
agreement mutually beneficial to the County and BOCES; now therefore be it

RESOLVED, That the County Executive is hereby authorized and empowered to
execute a lease agreement with Erie 2-Chautauqua Cattaraugus BOCES upon the
following terms and conditions:

1) Premises. Approximately 350 square feet of office space on the first floor
of the Hewes Educational Center.
2) Term. July 1, 2021 through June 30, 2024.

3) Rent. $0.
4) Utilities. Landlord shall be responsible for all utilities, including heat and
electric.

5) Other. As negotiated by the County Executive.

APPROVED

VETOES (VETO MESSAGE ATTACHED)

County Executive Date



CHAUTAUQUA COUNTY
RESOLUTION NO.

TITLE: Authorize Lease Agreement with Erie 2-Chautauqua Cattaraugus BOCES at
Phillip J. LoGuidice Educational Center

BY: Public Safety and Audit & Control Committees:

AT THE REQUEST OF: County Executive Paul M. Wendel, Jr.:

WHEREAS, County desires to lease approximately 1,000 square feet of office
space at the BOCES complex known as the Phillip J. LoGuidice Educational Center
located at 9520 Fredonia-Stockton Road, Fredonia, County of Chautauqua, New Y ork,
for use by the Sheriff’s Office; and

WHEREAS, negotiations have been undertaken to obtain a tentative lease
agreement mutually beneficial to the County and BOCES; now therefore be it

RESOLVED, That the County Executive is hereby authorized and empowered to
execute a lease agreement with Erie 2-Chautauqua Cattaraugus BOCES upon the
following terms and conditions:

1) Premises. Approximately 1,000 square feet of office space on the first
floor of the LoGuidice Educational Center.
2) Term. July 1, 2021 through June 30, 2024.

3) Rent. $0.
4) Utilities. Landlord shall be responsible for all utilities, including heat and
electric.

5) Other. As negotiated by the County Executive.

APPROVED

VETOES (VETO MESSAGE ATTACHED)

County Executive Date



CHAUTAUQUA COUNTY
RESOLUTION NO.

TITLE: Authorize Agreement with Forestville Central School for School Resource
Officer

BY: Public Safety and Audit & Control Committees:

AT THE REQUEST OF: County Executive Paul M. Wendel, Jr.:

WHEREAS, the Chautauqua County Sheriff has conferred with the administrators
of Forestville Central School and determined that the County and Forestville Central
School would benefit from the reinstatement of the School Resource Officer program;
and

WHEREAS, Forestville Central School has agreed to compensate the County of
Chautauqua for the cost of providing a Deputy Sheriff for the period of October 1, 2021
through June 30, 2022, at a total sum not to exceed $73,453.50; and

WHEREAS, the County will not be required to incur any additional expenditures
to fund these positions; and

WHEREAS, the revenue from this agreement is not included in the 2021 Adopted
Budget; now therefore be it

RESOLVED, That the County Executive is hereby authorized and empowered to
execute an agreement with Forestville Central School for the School Resource Officer
program; and also be it

RESOLVED, That the Director of Finance is hereby authorized and directed to
make the following changes to the 2021 Adopted Budget:

INCREASE APPROPRIATION ACCOUNTS:

A.3110.----.1 Personal Services-Sheriff $14,691
A.3110.----.8 Employee Benefits-Sheriff $ 9.794
Total $24,485

INCREASE REVENUE ACCOUNT:
A.3110.----.R226.0000 Shared Services-Chrgs: Oth Gov-Pub Safety $24,485

APPROVED

VETOES (VETO MESSAGE ATTACHED)

County Executive Date



CHAUTAUQUA COUNTY
RESOLUTION NO.

TITLE: Authorize Execution of State Interoperability Communications Grant Program
FY20

BY:  Public Safety and Audit & Control Committees:
AT THE REQUEST OF: County Executive Paul M. Wendel, Jr.:

WHEREAS, the Chautauqua County Office of the Sheriff received notice that the
New York State (NYS) Division of Homeland Security and Emergency Services has
approved the application submitted for the Statewide Interoperability Communications
Grant (SICG) Program; and

WHEREAS, the State of New York will provide funding for the FY20 grant in
the amount of $611,328, with no local funds, for the performance period of January 1,
2021 through December 31, 2022; and

WHEREAS, this grant is not currently included in the 2021 Adopted Budget and
an amendment to the 2022 Tentative Budget was proposed; now therefore be it

RESOLVED, That the County Executive is authorized to execute an agreement
with the NYS Division of Homeland Security and Emergency Services to secure the
grant funding as set forth above; and also be it

RESOLVED, That the Director of Finance is hereby authorized and directed to
make the following changes to the 2021 Adopted Budget:

INCREASE APPROPRIATION ACCOUNT:

A.3110.GRNT .4 Contractual — Sheriff, Sheriff Grants $404,627

INCREASE REVENUE ACCOUNT:

A.3110.GRNT.R438.9000 Federal Aid—Other Public Safety $404,627
APPROVED

VETOES (VETO MESSAGE ATTACHED)

County Executive Date



CHAUTAUQUA COUNTY
RESOLUTION NO.

TITLE: Emergency Services 2021 Budget Amendment

BY: Public Safety and Audit & Control Committees:

AT THE REQUEST OF: County Executive Paul M. Wendel, Jr.:

NMG 9/14/2021
KMD 09/14/21
TMT 9/15/21
SMA 9/15/21
KLC 9/20/21
PMW 9/20/21

WHEREAS, Emergency Medical Services’ Continuing Medical Education (CME) sub-

department budget included a CME Administrator position; and

WHEREAS, a CME Administrator position requires specific credentials, limiting the

pool of available candidates; and

WHEREAS, the CME Administrator was not initially hired as an employee, but for the
first six (6) months of 2021 the credentialed candidate entered into an Agreement of Service with

the County to be paid as an independent contractor; and

WHEREAS, as of July 2021 the CME Administrator position is now filled as an
employee, but the EMS appropriations need to be adjusted for the initial CME Administrator
expenditures in the first six (6) months of 2021 that were made on a contractual basis; now

therefore be it

RESOLVED, That the Director of Finance is hereby authorized and directed to make the

following changes to the 2021 Adopted Budget:

DECREASE APPROPRIATION ACCOUNT:

A.3989.CME.----.1  Personal Services-Emergency Medical Service,
Continuing Medical Education

INCREASE APPROPRIATION ACCOUNT:

A.3989.CME.----4 Contractual- Emergency Medical Service,
Continuing Medical Education

APPROVED

VETOES (VETO MESSAGE ATTACHED)

County Executive Date

$ 5,000

$ 5,000




NMG 9/14/2021
CHAUTAUQUA COUNTY KMD 09/14/21
RESOLUTION NO. TMT 9/15/21
SMA 9/15/21
TITLE: Amend Emergency Services 2021 Budget for Vehicle Accident Claims KLC 9/20/21
PMW 9/20/21
BY: Public Safety and Audit & Control Committees:

AT THE REQUEST OF: County Executive Paul M. Wendel, Jr.:

WHEREAS, pursuant to Resolution No. 55-21 the 2021 Adopted Budget was amended to
include repair expenses and insurance recovery revenue associated with a motor vehicle accident
involving the EMS Fly Car known as Medic 74; and

WHEREAS, additional repairs to Medic 74 were required and the EMS Fly Car known as
Medic 71 was involved in a separate accident; and

WHEREAS, the Chautauqua County Insurance Department, on behalf of the Office of
Emergency Services, submitted claims to New York Municipal Insurance Reciprocal; and

WHEREAS, Chautauqua County has been reimbursed for expenses incurred in the
amount of $3,056.33, and has invoices due for vehicle repairs; now therefore be it

RESOLVED, That the Director of Finance is hereby authorized and directed to make the
following changes to the 2021 Adopted Budget:

INCREASE APPROPRIATION ACCOUNT:
A.3989.EMS.4 Contractual — Emergency Medical Services,
Fly Car & Ambulance Service $ 3,057

INCREASE REVENUE ACCOUNT:
A.3989.EMS.R268.0000 Sale of Property/Compensa—Insurance Recoveries $ 3,057

APPROVED

VETOES (VETO MESSAGE ATTACHED)

County Executive Date



CHAUTAUQUA COUNTY
RESOLUTION NO.

TITLE: Amend Chautauqua County Health & Human Services 2021 Adopted
Budget for New York State Department of Health Award to Support Nurse
Family Partnership

BY: Human Services and Audit & Control Committees:

AT THE REQUEST OF: County Executive Paul M. Wendel, Jr.:

WHEREAS, the New York State Department of Health (NYSDOH) has awarded
funds to the Chautauqua County Department of Health and Human Services to support
Nurse Family Partnership program expenses for the period of April 1, 2020 through
March 31, 2022 in the amount of $23,515; and

WHEREAS, 2021 revenue for the Nurse Family Partnership Program is now
projected to be higher than the budgeted amount; and

WHEREAS, 2021 expenditures for the Nurse Family Partnership Program are
now projected to be in excess of the budgeted amount; now therefore be it

RESOLVED, That A Fund Balance is appropriated as follows:

DECREASE THE USE OF FUND BALANCE:
A.----.----.917.0000 Unassigned Fund Balance—Unassigned Fund Balance $11,025

; and be it further

RESOLVED, That the Director of Finance is authorized and directed to make the
following changes to the 2021 Adopted Budget:

INCREASE REVENUE ACCOUNT:
A.4010.NURS R348.9FOU New York State Aid — Other Health: NFP  $23,515

DECREASE REVENUE ACCOUNT:
A.4010.PHSA R340.1000  New York State Aid — Public Health Grant $ 8,014

INCREASE APPROPRIATION ACCOUNT:
A.4010.NURS .4 Contractual — Public Health Admin-Nursing $ 4,476

APPROVED

VETOES (VETO MESSAGE ATTACHED)

County Executive Date



CH 9/10/21

CHAUTAUQUA COUNTY KMD 9/10/21
RESOLUTION NO. ABC 9/10/21
SMA 9/10/21
TITLE: Amend 2021 Budget Appropriations to Include Additional IGT
Matching Funds
BY: Human Services and Audit & Control Committees:

AT THE REQUEST OF: County Executive Paul M. Wendel, Jr.:

WHEREAS, for the period April 1, 2018 through March 31, 2019, free-standing mental
health clinics operated by the Chautauqua County Department of Mental Hygiene (CCDMH) can
qualify for a match of federal funds, expected to be no less than 50%, through the
Intergovernmental Transfer (IGT) program; and

WHEREAS, the County must provide a local share contribution separate and apart from
CCDMH operating revenues in order to qualify for the IGT match; and

WHEREAS, the County has been notified that the IGT for the State Fiscal year 2018-
2019 is now being offered; and

WHEREAS, it is optimal that the surplus revenue from the IGT program be made
available to the CCDMH so it can offset the expenses associated with a recently settled

grievance filed by current and former employees of CCDMH; now therefore be it

RESOLVED, That the Director of Finance is hereby authorized and directed to make the
following changes to the 2021 Adopted Budget:

INCREASE APPROPRIATION ACCOUNTS:

A.6101.----4 Contractual—Medical Assistance $131,213

A.4320.----.1 Personal Services—Mental Hygiene Programs $ 82,000

A.4320.----.8 Employee Benefits—Mental Hygiene Programs $ 49,213
Total $262,426

INCREASE REVENUE ACCOUNTS:

A.4320.----.R349.0000 NYS Aid—Mental Health $131,213

A.4320.----.R449.0000 Federal Aid—Federal Aid-Ment Hlth $131.213
Total $262,426

APPROVED

VETOES (VETO MESSAGE ATTACHED)

County Executive Date



MRG 10/1/21
KMD 10/01/21
ABC 10/04/21

SMA 10/04/21
CHAUTAUQUA COUNTY KLC 10/5/21
RESOLUTION NO. PMW 10/7/21

TITLE: Amend 2021 Budget to Implement the Chautauqua County Agricultural Improvement
Plan Project within the Chautauqua County American Rescue Plan Act (ARPA)
Spending Plan

BY: Planning & Economic Development and Audit & Control Committees:

AT THE REQUEST OF: County Executive Paul M. Wendel, Jr.:

WHEREAS, President Biden signed into law the American Rescue Plan Act
(ARPA) on March 11, 2021, and this legislation contains a wide array of stimulus
and recovery funding designed to ensure the nation's swift economic and public
health recovery from COVID-19; and

WHEREAS, Chautauqua County received an award of $24,600,000 in ARPA
funding, of which $18,219,169 is available for general county spending based on the
Treasury Department's revenue loss formula and other guidance, and the remaining
$6,380,831 in funding can only be spent on designated ARPA categories including
premium pay; water, sewer, and broadband projects; and responding to the COVID-19
pandemic and its associated economic impacts; and

WHEREAS, an ARPA working group consisting of the County Executive, several
legislators, and several department heads worked for many months to create an ARPA Spending
Plan (Plan) consisting of priority projects to address the key strategic categories as defined by the
Department of Treasury, to be sustainable, and to have a County-wide impact; and

WHEREAS, the Plan, consisting of the priority projects, was thoroughly reviewed by the
ARPA working group, the County Executive, and the County Legislature and was adopted
pursuant to Resolution No. 202-21; and

WHEREAS, the Chautauqua County Agricultural Improvement Plan project, identified
as one of the priority projects recommended in Resolution 202-21, is ready to proceed and
budget amendments are necessary to authorize spending for the projects; therefore be it

RESOLVED, That the Director of Finance is hereby authorized and directed to make the
following changes to the 2021 Adopted Budget in order to implement the Chautauqua County
Agricultural Improvement Plan project:

INCREASE APPROPRIATION ACCOUNT:

A.6420.COMC.4 Contractual—Promotion of Industry,
Community Contracts $232,540
ESTABLISH & INCREASE REVENUE ACCOUNT:
A. 6420.COMC.R408.9ARP Federal Aid—Oth Fed Aid: ARPA $232,540
APPROVED

VETOES (VETO MESSAGE ATTACHED)

County Executive Date



RATIONALE FOR AMERICAN RESCUE PLAN ACT (ARPA) FUNDING REQUEST
Project Name: 24. Chautauqua County Agricultural Improvement Program

Department:  Cornell Cooperative Extension of Chautauqua County (CCE)
Contact: Mark Geise/Emily Reynolds

Funding Amount Being Requested: $ 232,540

Project Description:

This project will assist farmers with the removal, remediation and replanting of existing or vacant farmland to alternative
crops or to another approved agricultural commodity or enhancement. This program will assist Chautauqua County
producers, to enhance sustainability practices by providing financial assistance to facilitate best production practices and
will provide farmers the Integrated Pest Management (IPM) necessary to successfully understand sustainability practices.
CCE will provide educational programming to assist program participants with the information needed to efficiently
remove any existing infrastructure, prepare sites for replanting or re-purposing, and selection and planting of an
alternative crop. CCE will facilitate access to information for growers to determine other agricultural crops suitable to the

site, through small producer meetings, one-on-one site and grower consultations via phone or office visits.

What is the basis of your cost estimate?

Salary and Fringe will be provided through CCE. $2,500 annually will go towards travel expenses. $200 annually towards
program supplies. $3,000 towards regional specialist support. $100,000 to no less than 10 farms annually, 10% per acre
for removal, 25% reimbursement per acre of new production (vineyards, hop yards, fencing for grazing, drainage-
agricultural enhancement) Not for purchase of seed or plants. 10% indirect to CCE. $116,270 x 2 years = $232,540.00

Describe how the project will benefit the county as a whole:

As described the program will enhance agriculture throughout the entire county. Thereby stimulating the economic
growth to an industry that generates an estimated economic return of $2.26 for every dollar spent. The economic
stimulus of these funds would equate to an estimated: $22,600,000.00 annually, if each farm invested the $10,000 for
improvements locally. 100,000 x $2.26 = $22,600,000.00

Describe sustainability of the project. In other words, to what extent will the project place or not
place future financial burdens on the county once the ARPA funds are expended?

Producers would have lasting network connections with CCE and the Small Business Development Center, a current
business plan, improved sustainability practices, current IPM practices, sound fundamentals and increased knowledge.
The project would be complete at the end of the funding agreement and cause no additional financial strain to the

county but rather provide an economic stimulus to the county’s largest industry, fostering continued growth, prosperity.

Explain why it is necessary to use ARPA funds for this project versus other sources?

It is imminently important to use these economic recovery funds to support our county’s largest industry, agriculture, by
helping enhance the very roots of our or population, thereby increasing the sustainability of our tax base. Agricultural
remained ever present during the pandemic and our producers worked innovativeness and perseverance to maintain

production. These funds may help them recover from lost finances and time caused by the pandemic.

Note: “Project” is a broad term representing programs, equipment, studies, and any other initiatives or materials for which funding is being requested.



MRG 10/1/21

KMD 10/04/21
CHAUTAUQUA COUNTY ABC 10/05/21

RESOLUTION NO. SMA 10/05/21

KLC 10/07/21
PMW 10/7/21

TITLE: Amend 2021 Budget for New York State Housing Trust Fund Corporation
Community Development Block Grant Award

BY: Planning & Economic Development and Audit & Control Committees:
AT THE REQUEST OF: County Executive Paul M. Wendel, Jr.:

WHEREAS, the Department of Planning & Development received notice that the New
York State Housing Trust Fund Corporation (“HTFC”), represented by the New York State
Office of Community Renewal (“OCR”), approved a Community Development Block Grant
(“CDBG”) application in the amount of $450,000 to support the development of the Webb’s
Chautauqua Resort project located on Route 394, in Mayville, New York (the “Project”); and

WHEREAS, the State of New York will provide funding for amount of $450,000, with
no County funds, for Contract #222ED964-20 for the performance period of February 9, 2021
through December 9, 2022; and

WHEREAS, pursuant to Resolution 121-20, the County Executive was authorized to
execute an agreement to secure the grant funding with the HTFC; and

WHEREAS, revenues and expenditures associated with this grant were not included in
the 2021 operating budget; now therefore be it

RESOLVED, That the Director of Finance is hereby directed to make the following
changes to the 2021 Adopted Budget:

INCREASE APPROPRIATION ACCOUNT:

A.6420.----.4 Contractual—Promotion of Industry $450,000

ESTABLISH AND INCREASE REVENUE ACCOUNT:

A.6420.----.R308.9000 New York State Aid—Other State Aid $450,000
APPROVED

VETOES (VETO MESSAGE ATTACHED)

County Executive Date

G:\Everyone\Legislature\SHARED\LEGISLATURE BUSINESS - 2021 - WORD\PE - 21\10 - OCTOBER\RES - Amend 2021
Budget for NYS Housing Trust Fund Corporation CDBG Award.docx



MRG 10/1/21
KMD
10/06/21

SMA
CHAUTAUQUA COUNTY 10/06/21

RESOLUTION NO. PMW 10/8/21

TITLE: Amend 2021 Budget to Implement the Workforce Development Initiative
Project within the Chautauqua County American Rescue Plan Act (ARPA)
Spending Plan

BY: Planning & Economic Development and Audit & Control Committees:

AT THE REQUEST OF: County Executive Paul M. Wendel, Jr.:

WHEREAS, President Biden signed into law the American Rescue Plan Act
(ARPA) on March 11, 2021, and this legislation contains a wide array of stimulus
and recovery funding designed to ensure the nation's swift economic and public
health recovery from COVID-19; and

WHEREAS, Chautauqua County received an award of $24,600,000 in ARPA
funding, of which $18,219,169 is available for general county spending based on the
Treasury Department's revenue loss formula and other guidance, and the remaining
$6,380,831 in funding can only be spent on designated ARPA categories including
premium pay; water, sewer, and broadband projects; and responding to the COVID-19
pandemic and its associated economic impacts; and

WHEREAS, an ARPA working group consisting of the County Executive, several
legislators, and several department heads worked for many months to create an ARPA Spending
Plan (Plan) consisting of priority projects to address the key strategic categories as defined by the
Department of Treasury, to be sustainable, and to have a County-wide impact; and

WHEREAS, the Plan, consisting of the priority projects, was thoroughly reviewed by the
ARPA working group, the County Executive, and the County Legislature and was adopted
pursuant to Resolution No. 202-21; and

WHEREAS, the Workforce Development Initiative project, identified as one of the
priority projects recommended in Resolution 202-21, is ready to proceed and budget
amendments are necessary to authorize spending for the projects; therefore be it

RESOLVED, That the Director of Finance is hereby authorized and directed to make the
following changes to the 2021 Adopted Budget in order to implement the Workforce
Development Initiative project:

INCREASE APPROPRIATION ACCOUNT:

A.6420.COMC.4 Contractual—Promotion of Industry,
Community Contracts $352,000
ESTABLISH & INCREASE REVENUE ACCOUNT:
A. 6420.COMC.R408.9ARP Federal Aid—Oth Fed Aid: ARPA $352,000
APPROVED

VETOES (VETO MESSAGE ATTACHED)

County Executive Date



RATIONALE FOR AMERICAN RESCUE PLAN ACT (ARPA) FUNDING REQUEST
Project Name: 22. Chautauqua Advancement Project (CAP) 2.0

Department:  Planning & Development

Contact: Mark Geise
Funding Amount Being Requested: $ 352,000
Project Description:

The mission of the Chautauqua Advancement Project (CAP) 2.0 is to connect college educated young professionals and
those with specialized training to internships at local businesses thereby providing them with valuable work experiences
that ultimately lead to employment opportunities; providing local businesses the opportunity to have young
professionals on their staff at no cost for 8 weeks potentially filling their employment needs; and engaging young
professionals in team and leadership building activities and asset discovery within their community resulting in retention.
The Workforce Investment Board (WIB) created and has managed this program for many years, with impressive results,
which means they have the expertise to implement it. They will partner with JCC, SUNY Fredonia, CCVB, CCIDA, and
others in creating a bigger and better 2-year CAP program, reaching all sectors, but with a special emphasis on the

manufacturing sector.

What is the basis of your cost estimate?

Scaling up from past experience, the program would look something like this: Interns wages and fringe - $100,000/year;
Staff Time - $55,000/year; Asset Discovery Activities/Networking Event/Lunches/Etc. - $10,000/year; Other Expenses -
$11,000/year, for a 1-year total of $176,00 (2 years = $352,000).

Describe how the project will benefit the county as a whole:

The program benefits the county as a whole by retaining local young talent and filling employment needs of area
businesses. Providing an opportunity for local young professionals to get their feet in the door at a career related job and
business is a critical step in ensuring retention and attraction of young professionals to Chautauqua County. It also

introduces these talented young people to all of the great things there are to see in do in our beautiful county.

Describe sustainability of the project. In other words, to what extent will the project place or not
place future financial burdens on the county once the ARPA funds are expended?

If there are not funds to support CAP in subsequent years, we simply won't offer it. There would be no future financial
burdens on the county. However, the anticipated success of CAP will be used to show the positive impact of the program

in future funding applications to area foundations and other potential funding sources at the state and federal levels.

Explain why it is necessary to use ARPA funds for this project versus other sources?

Currently, other funding sources available for this type of program have not been identified.

Note: “Project” is a broad term representing programs, equipment, studies, and any other initiatives or materials for which funding is being requested.



DLM 9/30/2021

KMD 10/01/21
ABC 10/04/21
SMA 10/04/21
CHAUTAUQUA COUNTY KLC 10/5/21
RESOLUTION NO. PMW 10/6/21

TITLE: Amend 2021 Occupancy Tax Program Budgets to Include Chautauqua

County American Rescue Plan Act (ARPA) Funding
BY: Planning & Economic Development and Audit & Control Committees:

AT THE REQUEST OF: County Executive Paul M. Wendel, Jr.:

WHEREAS, President Biden signed into law the American Rescue Plan Act
(ARPA) on March 11, 2021, and this legislation contains a wide array of stimulus
and recovery funding designed to ensure the nation's swift economic and public
health recovery from COVID-19; and

WHEREAS, Chautauqua County received an award of $24,600,000 in ARPA
funding, of which $18,219,169 is available for general county spending based on the
Treasury Department's revenue loss formula and other guidance, and the remaining
$6,380,831 in funding can only be spent on designated ARPA categories including
premium pay; water, sewer, and broadband projects; and responding to the COVID-19
pandemic and its associated economic impacts; and

WHEREAS, an ARPA working group consisting of the County Executive, several
legislators, and several department heads worked for many months to create an ARPA Spending
Plan (Plan) consisting of priority projects to address the key strategic categories as defined by the
Department of Treasury, to be sustainable, and to have a County-wide impact; and

WHEREAS, the Plan, consisting of the priority projects, was thoroughly reviewed by the
ARPA working group, the County Executive, and the County Legislature and was adopted
pursuant to Resolution No. 202-21; and

WHEREAS, the $800,000 Occupancy Tax Bolster project, identified as one of the
priority projects recommended in the Plan, consists of funding to be apportioned equally between
the Chautauqua County Occupancy Tax Program for Tourism Development and the Chautauqua
County Occupancy Tax Program for Lakes and Waterways; therefore be it

RESOLVED, That the Director of Finance is hereby authorized and directed to make the
following amendments to the 2021 Adopted Budget:

INCREASE APPROPRIATION ACCOUNTS:

A.6420. TOUR 4 Contractual—Promotion of Industry, Tourism $400,000

A.8020.WTRS .4 Contractual—Planning, Watershed Administration $400,000
Total $800,000

ESTABLISH & INCREASE REVENUE ACCOUNTS:

A.6420.TOUR.R408.9ARP Federal Aid—Oth Fed Aid: ARPA $400,000

A.8020.WTRS.R408.9ARP Federal Aid—Oth Fed Aid: ARPA $400.,000
Total $800,000

APPROVED

VETOES (VETO MESSAGE ATTACHED)

County Executive Date



RATIONALE FOR AMERICAN RESCUE PLAN ACT (ARPA) FUNDING REQUEST
Project Name: 20. Occupancy Tax Program Bolster

Department:  Planning & Development

Contact: Mark Geise
Funding Amount Being Requested: $ 800,000
Project Description:

In 2020, the Occupancy Tax (OT) Program budget was amended to reflect a loss in revenue due to the Covid-19
pandemic; reductions in the 2% and 3% OT Programs resulted in a total savings of just under $475,000. In 2021, further
reductions resulted in only $66,895 being budgeted for 2% Lakes and Waterways projects ($164,367 less than what was
budgeted initially in 2020), creating a backlog of several scored and ranked projects. On the 3% side, $277,832 was cut
from agency allocations and projects funding in 2021 (a 30% reduction compared to 2020 adopted budget). This funding
request enables a backlog of 2% Lakes and Waterways projects to move forward, restores painful cuts to certain tourism
promotion agencies such as CCVB (which drive visitation and spending in our county), and enables the creation of new

tourism/hospitality industry recovery initiatives.

What is the basis of your cost estimate?

This cost estimate is comparable to the total reductions in revenues and spending in 2020 and 2021 and will enable a
stabilization and "catch-up” of certain programing as we wait for occupancy tax revenues to rebuild to pre-pandemic

levels.

Describe how the project will benefit the county as a whole:

The 2% program funds agencies and special projects that improve water quality. Good water quality results in better
quality of life, increased tourism and recreational spending, and positive impacts on real property values. The 3%
program drives increased visitation and visitor spending which supports local businesses and creates jobs. Restoring

funding in these program is critical for both hospitality/tourism industry recovery and water quality efforts.

Describe sustainability of the project. In other words, to what extent will the project place or not
place future financial burdens on the county once the ARPA funds are expended?

Although there is some uncertainty, we expect occupancy tax revenues to increase and return to pre-pandemic levels as
soon as 2023. This funding request "fills the hole" and enables near historic funding levels for tourism promotion and

water-quality initiatives as we wait for occupancy tax revenues to rebound.

Explain why it is necessary to use ARPA funds for this project versus other sources?

Due to the COVID 19 pandemic, declines in non-essential travel, tourism and hospitality-related spending significantly
reduced OT revenues. ARPA funding will help restore OT spending reductions with non-local share resources, and will

lead to additional OT revenues through the promotion of increased visitation post-pandemic.

Note: “Project” is a broad term representing programs, equipment, studies, and any other initiatives or materials for which funding is being requested.



KMD 10/07/21
PMW 10/07/21

SMA 10/08/21
CHAUTAUQUA COUNTY

RESOLUTION NO.

TITLE: Amend 2021 Budget to Implement the Support for the Jefferson Project at

Chautauqua Lake Project within the Chautauqua County American Rescue
Plan Act (ARPA) Spending Plan

BY: Planning & Economic Development and Audit & Control Committees:

AT THE REQUEST OF: County Executive Paul M. Wendel, Jr.:

WHEREAS, President Biden signed into law the American Rescue Plan Act
(ARPA) on March 11, 2021, and this legislation contains a wide array of stimulus
and recovery funding designed to ensure the nation's swift economic and public
health recovery from COVID-19; and

WHEREAS, Chautauqua County received an award of $24,600,000 in ARPA
funding, of which $18,219,169 is available for general county spending based on the
Treasury Department's revenue loss formula and other guidance, and the remaining
$6,380,831 in funding can only be spent on designated ARPA categories including
premium pay; water, sewer, and broadband projects; and responding to the COVID-19
pandemic and its associated economic impacts; and

WHEREAS, an ARPA working group consisting of the County Executive, several
legislators, and several department heads worked for many months to create an ARPA Spending
Plan (Plan) consisting of priority projects to address the key strategic categories as defined by the
Department of Treasury, to be sustainable, and to have a County-wide impact; and

WHEREAS, the Plan, consisting of the priority projects, was thoroughly reviewed by the
ARPA working group, the County Executive, and the County Legislature and was adopted
pursuant to Resolution No. 202-21; and

WHEREAS, the Support for the Jefferson Project at Chautauqua Lake project, identified
as one of the priority projects recommended in Resolution 202-21, is ready to proceed, and
budget amendments are necessary to authorize spending for the projects; therefore be it

RESOLVED, That the Director of Finance is hereby authorized and directed to make the
following changes to the 2021 Adopted Budget in order to implement the Support for the
Jefferson Project at Chautauqua Lake project.

INCREASE APPROPRIATION ACCOUNT:

A.8020.----.4 Contractual— Planning $250,000

ESTABLISH & INCREASE REVENUE ACCOUNT:

A.8020.----.R408.9ARP Federal Aid—Oth Fed Aid: ARPA $250,000
APPROVED

VETOES (VETO MESSAGE ATTACHED)

County Executive Date



RATIONALE FOR AMERICAN RESCUE PLAN ACT (ARPA) FUNDING REQUEST
Project Name: 29. Support for The Jefferson Project at Chautauqua Lake
Department:  Planning & Development
Contact: Randall Perry/Mark Geise
Funding Amount Being Requested: $ 250,000
Project Description:

The Jefferson Project at Lake George, a state-of-the-art program for water quality and Harmful Algal Bloom (HAB)
research, is continuing its efforts on Chautauqua Lake in 2021, after initiating their work here in 2020, towards the goal of
understanding the physical, chemical, and biological drivers and inhibitors of HABs and ultimately informing
management options for their reduction and mitigation. The Jefferson Project is a collaboration of Rensselaer Polytechnic
Institute, IBM Research, and the FUND for Lake George. The 2021 program has deployed a Vertical Profiler (VP) in both
the North and South basins. The VPs are high-frequency lake monitoring platforms that continuously record lake
currents, weather conditions, and water quality parameters. VP data coupled with biweekly biological/chemical lake
surveys help feed sophisticated computer models for lake circulation and other HAB building blocks. This comprehensive

scientific approach continues to increase our understanding of lake and HAB dynamics so they can be better predicted,

What is the basis of your cost estimate?

The Chautauqua Institution will invest $1 million in 2021 in research initiatives in Chautauqua Lake. Under the leadership
of the County Executive to establish a public-private partnership, the County will invest $250,000 in 2021 to this initiative.
The Jefferson Project has helped develop the cost estimate using its over 8 years of experience on Lake George and

Skaneateles Lake developing and implementing this technology to monitor water quality and address HABs.

Describe how the project will benefit the county as a whole:

Chautauqua Lake is a major economic driver and ecological resource in the County, but its health and usability are
threatened by HABs. Only by first understanding the drivers and dynamics of HABs can the County and other
stakeholders develop responsible solutions for HAB reduction and mitigation. This public-private partnership will leverage

nearly a decade of research and millions of dollars in investments at Lake George to benefit our lake and County.

Describe sustainability of the project. In other words, to what extent will the project place or not
place future financial burdens on the county once the ARPA funds are expended?

Under the leadership of the County Executive to establish a public-private partnership, our State representatives are
committed to providing NYS support to sustain this initiative beyond 2021. Financial burden on the County is expected to

decrease once the State begins providing financial support.

Explain why it is necessary to use ARPA funds for this project versus other sources?

The public-private partnership necessary to launch the research initiative required this investment of public funds in 2021,

and there was not an opportunity to implement NYS sustaining commitment this year.

Note: “Project” is a broad term representing programs, equipment, studies, and any other initiatives or materials for which funding is being requested.



MRG 10/1/21
KMD 10/06/21
SMA 10/08/21

KLC 10/08/21
CHAUTAUQUA COUNTY PMW 10/8/21

RESOLUTION NO.

TITLE: Amend 2021 Budget to Implement the Chautauqua County Partnership for Economic
Growth (CCPEG) Project within the Chautauqua County American Rescue Plan Act
(ARPA) Spending Plan

BY: Planning & Economic Development and Audit & Control Committees:

AT THE REQUEST OF: County Executive Paul M. Wendel, Jr.:

WHEREAS, President Biden signed into law the American Rescue Plan Act
(ARPA) on March 11, 2021, and this legislation contains a wide array of stimulus
and recovery funding designed to ensure the nation's swift economic and public
health recovery from COVID-19; and

WHEREAS, Chautauqua County received an award of $24,600,000 in ARPA
funding, of which $18,219,169 is available for general county spending based on the
Treasury Department's revenue loss formula and other guidance, and the remaining
$6,380,831 in funding can only be spent on designated ARPA categories including
premium pay; water, sewer, and broadband projects; and responding to the COVID-19
pandemic and its associated economic impacts; and

WHEREAS, an ARPA working group consisting of the County Executive, several
legislators, and several department heads worked for many months to create an ARPA Spending
Plan (Plan) consisting of priority projects to address the key strategic categories as defined by the
Department of Treasury, to be sustainable, and to have a County-wide impact; and

WHEREAS, the Plan, consisting of the priority projects, was thoroughly reviewed by the
ARPA working group, the County Executive, and the County Legislature and was adopted
pursuant to Resolution No. 202-21; and

WHEREAS, the Chautauqua County Partnership for Economic Growth (CCPEG)
project, identified as one of the priority projects recommended in Resolution 202-21, is ready to
proceed and budget amendments are necessary to authorize spending for the projects; therefore
be it

RESOLVED, That the Director of Finance is hereby authorized and directed to make the
following changes to the 2021 Adopted Budget in order to implement the Chautauqua County
Partnership for Economic Growth (CCPEG) project:

INCREASE APPROPRIATION ACCOUNT:

A.6420.COMC .4 Contractual—Promotion of Industry,
Community Contracts $500,000
ESTABLISH & INCREASE REVENUE ACCOUNT:
A. 6420.COMC.R408.9ARP Federal Aid—Oth Fed Aid: ARPA $500,000
APPROVED

VETOES (VETO MESSAGE ATTACHED)

County Executive Date



RATIONALE FOR AMERICAN RESCUE PLAN ACT (ARPA) FUNDING REQUEST
Project Name: 21. Chautauqua County Partnership for Economic Growth

Department:  Planning & Development

Contact: Mark Geise
Funding Amount Being Requested: $ 500,000
Project Description:

The Chautauqua County Partnership for Economic Growth (CCPEG) was launched in 2019 as a public-private vehicle for
developing and implementing a county-wide economic development strategy, and to encourage collaboration among
various partners. To date, CCPEG has raised more than $1,500,000 in non-county resources to extend staff capacity, to
complete a strategic planning process, and to begin to implement priority projects that align to and advance the
implementation of the strategy. The largest financial contribution, a multi-year grant from the Ralph C. Wilson, Jr.
Foundation in the amount of $1.05 million, must be leveraged with state, federal, and local resources on a 1:4 ratio. ARPA
funding will help the Partnership to meet this requirement, and will leverage CFA resources and other state, federal, and
philanthropic sources to advance a multitude of transformational community and economic development

projects/initiatives.

What is the basis of your cost estimate?

This funding request will provide CCPEG with the capability to leverage grant resources and provide local matching funds
for a comprehensive menu of priority projects in the areas of community development, economic development, housing,
workforce readiness and development, and tourism. The funding request is based on the current slate of projects in

development, and the need for local matching resources to leverage additional grant funding for specific projects.

Describe how the project will benefit the county as a whole:

CCPEG facilitates a county-wide outlook that supports projects and initiatives that will incrementally transform the
County’s economic standing in Western New York and the State of New York. The Economic Development Strategy builds
the case for substantial support from government and philanthropic entities to support, protect, and grow industries of

the future, and invest in critical projects that will improve the quality-of-life and create economic opportunities.

Describe sustainability of the project. In other words, to what extent will the project place or not
place future financial burdens on the county once the ARPA funds are expended?

This funding request does not obligate the county to any ongoing financial burden.

Explain why it is necessary to use ARPA funds for this project versus other sources?

This funding is critical to CCPEG and the County as it directly relates to post-Covid-19 economic recovery and creates
long-term economic benefits. Funding will be dedicated to implementing priority projects that are identified by public
and private partners, and are designed to have transformational impacts and catalyze other investments. This project

directly aligns with the ARPA goal of advancing economic recovery efforts.

Note: “Project” is a broad term representing programs, equipment, studies, and any other initiatives or materials for which funding is being requested.
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RESOLUTION NO.

TITLE: Amend 2021 Budget to Develop a Chautauqua Lake District Work Plan Project
Within the Chautauqua County American Rescue Plan Act (ARPA) Spending Plan

BY: Planning & Economic Development and Audit & Control Committees:

AT THE REQUEST OF: County Executive Paul M. Wendel, Jr.:

WHEREAS, President Biden signed into law the American Rescue Plan Act
(ARPA) on March 11, 2021, and this legislation contains a wide array of stimulus
and recovery funding designed to ensure the nation's swift economic and public
health recovery from COVID-19; and

WHEREAS, Chautauqua County received an award of $24,600,000 in ARPA
funding, of which $18,219,169 is available for general county spending based on the
Treasury Department's revenue loss formula and other guidance, and the remaining
$6,380,831 in funding can only be spent on designated ARPA categories including
premium pay; water, sewer, and broadband projects; and responding to the COVID-19
pandemic and its associated economic impacts; and

WHEREAS, an ARPA working group consisting of the County Executive, several
legislators, and several department heads worked for many months to create an ARPA Spending
Plan (Plan) consisting of priority projects to address the key strategic categories as defined by the
Department of Treasury, to be sustainable, and to have a County-wide impact; and

WHEREAS, the Plan, consisting of the priority projects, was thoroughly reviewed by the
ARPA working group, the County Executive, and the County Legislature and was adopted
pursuant to Resolution No. 202-21; and

WHEREAS, the Develop a Chautauqua Lake District Work Plan project, identified as
one of the priority projects recommended in Resolution 202-21, is ready to proceed and budget
amendments are necessary to authorize spending for the projects; therefore be it

RESOLVED, That the Director of Finance is hereby authorized and directed to make the
following changes to the 2022 Adopted Budget in order to implement the Develop a Chautauqua
Lake District Work Plan project:

INCREASE APPROPRIATION ACCOUNT:

A.8020.----.4 Contractual—Planning $150,000

ESTABLISH & INCREASE REVENUE ACCOUNT:

A.8020.----.R408.9ARP Federal Aid—Oth Fed Aid: ARPA $150,000
APPROVED

VETOES (VETO MESSAGE ATTACHED)

County Executive Date



RATIONALE FOR AMERICAN RESCUE PLAN ACT (ARPA) FUNDING REQUEST
Project Name: 28. Chautauqua Lake Protection and Rehabilitation District Study
Department:  Planning & Development
Contact: Mark Geise
Funding Amount Being Requested: $ 150,000
Project Description:

The need for this study stems from the work of the Chautauqua Lake Protection and Rehabilitation Agency (CLPRA). The
Chautauqua County Legislature formed the CLPRA in 2017 and was done pursuant to Article 5-A of the New York State
County Law. The CLPRA, with the assistance of County P&D staff, has developed broadly defined options for elements of
a lake district and obtained feedback from the community on these options; however, all of these options have been
developed in order to comply with the narrow requirements of Article 5-A, and members of the community and the
CLPRA have questioned what other funding options might be available beyond Article 5-A. This study will explore these
other options, to raise funds to protect and rehabilitate Chautauqua Lake, and perhaps the watershed, as well as Article
5-A. The objective of the study is to provide necessary information on potential funding options so the County can

determine the most viable funding option, or options, to pursue, and to use this information to “sell it” to regulators.

What is the basis of your cost estimate?

Cost estimates are based on draft scopes of work, feedback, and cost estimates from three consulting firms. This study
will include a Phase | and Phase Il approach. It is estimated that Phase | will cost $90,000 and Phase Il will cost $60,000,
totaling to $150,000.

Describe how the project will benefit the county as a whole:

This study will benefit the entire county by determining a funding source that protects and rehabilitates Chautauqua
Lake, and perhaps the watershed. Chautauqua Lake is one of the defining features of Chautauqua County and is a major
driver of the County’'s economy and culture. Properties surrounding Chautauqua Lake are some of the highest

contributors to the County's tax base and Chautauqua Lake brings in large tourism dollars to the County.

Describe sustainability of the project. In other words, to what extent will the project place or not
place future financial burdens on the county once the ARPA funds are expended?

This study and the CLPRA's efforts as a whole are intended to help mitigate ongoing problems with macrophyte growth
and harmful algal blooms (HABs) in Chautauqua Lake. While many efforts are currently underway to stem the problem, all
of them are expensive and funding is the primary hurdle to implementing programs that can effectively deal with

Chautauqua Lake's ongoing weed and HABs issues; and hence the need for a dedicated and predictable funding source.

Explain why it is necessary to use ARPA funds for this project versus other sources?

It is necessary to use ARPA funding for this project because there are no other funding sources available. For decades, the
Lake has suffered from nuisance plant growth caused by excessive nutrient loading and other factors. Without moving
forward with this study, a continued delay will persist in establishing the right path forward in protecting and

rehabilitating Chautauqua Lake.

Note: “Project” is a broad term representing programs, equipment, studies, and any other initiatives or materials for which funding is being requested.
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TITLE: Amend 2021 Budget to Implement the Marketing Assistance to Businesses
and Not-for-Profits Project within the Chautauqua County American Rescue
Plan Act (ARPA) Spending Plan

BY: Planning & Economic Development and Audit & Control Committees:

AT THE REQUEST OF: County Executive Paul M. Wendel, Jr.:

WHEREAS, President Biden signed into law the American Rescue Plan Act
(ARPA) on March 11, 2021, and this legislation contains a wide array of stimulus
and recovery funding designed to ensure the nation's swift economic and public
health recovery from COVID-19; and

WHEREAS, Chautauqua County received an award of $24,600,000 in ARPA
funding, of which $18,219,169 is available for general county spending based on the
Treasury Department's revenue loss formula and other guidance, and the remaining
$6,380,831 in funding can only be spent on designated ARPA categories including
premium pay; water, sewer, and broadband projects; and responding to the COVID-19
pandemic and its associated economic impacts; and

WHEREAS, an ARPA working group consisting of the County Executive, several
legislators, and several department heads worked for many months to create an ARPA Spending
Plan (Plan) consisting of priority projects to address the key strategic categories as defined by the
Department of Treasury, to be sustainable, and to have a County-wide impact; and

WHEREAS, the Plan, consisting of the priority projects, was thoroughly reviewed by the
ARPA working group, the County Executive, and the County Legislature and was adopted
pursuant to Resolution No. 202-21; and

WHEREAS, the Marketing Assistance to Businesses and Not-for-Profits project,
identified as one of the priority projects recommended in Resolution 202-21, is ready to proceed
and budget amendments are necessary to authorize spending for the projects; therefore be it

RESOLVED, That the Director of Finance is hereby authorized and directed to make the
following changes to the 2021 Adopted Budget in order to implement the Marketing Assistance
to Businesses and Not-for-Profits project:

INCREASE APPROPRIATION ACCOUNT:

A.6420.COMC .4 Contractual—Promotion of Industry,
Community Contracts $400,000
ESTABLISH & INCREASE REVENUE ACCOUNT:
A. 6420.COMC.R408.9ARP Federal Aid—Oth Fed Aid: ARPA $400,000
APPROVED

VETOES (VETO MESSAGE ATTACHED)

County Executive Date



RATIONALE FOR AMERICAN RESCUE PLAN ACT (ARPA) FUNDING REQUEST
Project Name: 25. Chautauqua Business Assistance Program- Marketing & ESG
Department:  Planning & Development
Contact: M. Geise
Funding Amount Being Requested: $ 400,000
Project Description:

The County of Chautauqua Industrial Development Agency (CCIDA), Chautauqua County Chamber of Commerce (CCCC),
JCC SBDC, Insyte Consulting, and other key partners will establish a grant program for businesses throughout the County
to assist them with upgrading their marketing presence, which could include branding, website development, social
media, etc. In addition, companies will have the opportunity to work with Insyte Consulting to improve their company
culture, thereby positioning them to attract and retain more employees, by implementing Environmental, Social, and
Governance (ESG) programs and initiatives. Grants of up to $10,000 will be made available to all business sectors for the
marketing upgrades aspect of this program, with another $5,000 available for companies to consult directly with Insyte to

address some of the easier-to-achieve ESG aspects.

What is the basis of your cost estimate?

This cost estimate was developed in consultation with our marketing team, Insyte Consulting, and based on past
experience. The funding amount will certainly limit the scope of their efforts; however, businesses can do more on their
own if they choose to undertake a complete overhaul, and this funding will get them well along this path. The CCIDA

implemented a similar program to help businesses with their PPE needs early in the pandemic, and it was very successful.

Describe how the project will benefit the county as a whole:

If businesses do better, the county benefits as a whole. The pandemic has presented unprecedented challenges and local
business owners have had to adapt to survive. This includes methods for them to communicate with customers in new
and innovative ways. Evolving and expanding their marketing reach will increase foot traffic and boost sales, and

implementing ESG initiatives will benefit their company culture, thereby improving their ability to attract talent.

Describe sustainability of the project. In other words, to what extent will the project place or not
place future financial burdens on the county once the ARPA funds are expended?

This program will place no current or future burdens on the county. This will be a first-come-first-served program; once

the funding is expended, it concludes.

Explain why it is necessary to use ARPA funds for this project versus other sources?

Just as we found out with the CCIDA's PPE program, which was funded by the CCIDA and local philanthropic groups,
funding for grant programs is hard to come by, involves a great deal of red tape, and is often quite restrictive. ARPA is

the optimal funding for this type of program as it assists businesses with what they need right now.

Note: “Project” is a broad term representing programs, equipment, studies, and any other initiatives or materials for which funding is being requested.
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RESOLUTION NO.

TITLE: Amend 2021 Budget to Implement the Chautauqua County Site Acquisition for Shovel
Ready Sites Project within the Chautauqua County American Rescue Plan Act (ARPA)
Spending Plan

BY: Planning & Economic Development and Audit & Control Committees:

AT THE REQUEST OF: County Executive Paul M. Wendel, Jr.:

WHEREAS, President Biden signed into law the American Rescue Plan Act
(ARPA) on March 11, 2021, and this legislation contains a wide array of stimulus
and recovery funding designed to ensure the nation's swift economic and public
health recovery from COVID-19; and

WHEREAS, Chautauqua County received an award of $24,600,000 in ARPA
funding, of which $18,219,169 is available for general county spending based on the
Treasury Department's revenue loss formula and other guidance, and the remaining
$6,380,831 in funding can only be spent on designated ARPA categories including
premium pay; water, sewer, and broadband projects; and responding to the COVID-19
pandemic and its associated economic impacts; and

WHEREAS, an ARPA working group consisting of the County Executive, several
legislators, and several department heads worked for many months to create an ARPA Spending
Plan (Plan) consisting of priority projects to address the key strategic categories as defined by the
Department of Treasury, to be sustainable, and to have a County-wide impact; and

WHEREAS, the Plan, consisting of the priority projects, was thoroughly reviewed by the
ARPA working group, the County Executive, and the County Legislature and was adopted
pursuant to Resolution No. 202-21; and

WHEREAS, the Site Acquisition for Shovel Ready Sites project, identified as one of the
priority projects recommended in Resolution 202-21, is ready to proceed and budget
amendments are necessary to authorize spending for the project; therefore be it

RESOLVED, That the Director of Finance is hereby authorized and directed to make the
following changes to the 2021 Adopted Budget in order to implement the Site Acquisition for
Shovel Ready Sites project:

INCREASE APPROPRIATION ACCOUNTS:

H.6420.37008.4 Contractual—Promotion of Industry,
Greenfield Development $1,400,000
A.9950.----9 Interfund Transfers—Transfer to Capital $1.400,000
Total $2,800,000
INCREASE REVENUE ACCOUNTS:
H.6420.37008.R503.1000  Interfund Transfers — Interfund Transfer $1,400,000
A.9950.9999.R408.9ARP  Interfund Transfers — Oth Fed Aid: ARPA $1.400,000
Total $2,800,000

and be it further

APPROVED

VETOES (VETO MESSAGE ATTACHED)

County Executive Date



RESOLVED, That the County Executive is authorized and empowered to
enter into all necessary agreements, including with the County of Chautauqua
Industrial Development Agency (CCIDA), to implement the project.

APPROVED

VETOES (VETO MESSAGE ATTACHED)

County Executive Date



RATIONALE FOR AMERICAN RESCUE PLAN ACT (ARPA) FUNDING REQUEST
Project Name: 19. Site Aquisition for Shovel-Ready Site(s)

Department:  Planning & Development

Contact: Mark Geise
Funding Amount Being Requested: $ 1,400,000
Project Description:

Currently, all of the CCIDA's industrial parks are at or near capacity, and a regional study has determined that WNY as a
whole lacks an adequate inventory of development-ready sites. This project represents an ambitious effort to better
position the County for competing for business development opportunities with companies contemplating an expansion
or relocation within the Region and County. Funding for site acquisition will enable the County and CCIDA to move
forward with purchasing at least 75 acres of suitable land for development as a new or expanded Industrial Park.
Currently, there is an extremely limited availability of suitable large parcels, with appropriate zoning, and with the
necessary infrastructure. In order to spur economic development, we must significantly enhance our inventory of
greenfield sites to offer perspective business. Possessing site control, coupled with the ability to complete infrastructure

upgrades and environmental due-diligence, provides more predictability to perspective businesses and accelerates the

What is the basis of your cost estimate?

This cost estimate is based on average sale comps of similar vacant land sold within the last few years within the County.
This request will enable the CCIDA to move forward with the acquisition of at least 75 acres, and potentially more. The
CCIDA has engaged a commercial real estate broker and will also work with a commercial appraiser to conduct appraisals
of priority sites that have been identified in coordination with department/CCIDA staff as well as CPL.

Describe how the project will benefit the county as a whole:

This project benefits the county by increasing the likelihood of attracting new businesses or providing opportunities for
expansion of existing businesses, providing the opportunity for job growth and enhanced tax revenues. Increasing the
inventory of development-ready sites, controlled by the CCIDA, will dramatically speed the site selection, due diligence,

and approval processes for high-potential business expansion and relocation efforts.

Describe sustainability of the project. In other words, to what extent will the project place or not
place future financial burdens on the county once the ARPA funds are expended?

There are no ongoing financial burdens to be borne by County government other than site development (environmental
due diligence, infrastructure installation, etc. as described in another ARPA Funding Request). Once subdivided and sold,
the properties will return to the tax rolls at a higher value, providing the County and other taxing jurisdictions with

increased revenue and the ability to reinvest sales proceeds in continuing site development priorities.

Explain why it is necessary to use ARPA funds for this project versus other sources?

While any and all applicable grant funds will be sought, NYS grants will only provide up to 20% of total project costs.
Because economic recovery is a focus of the ARPA funding recovery, we believe this investment is the single most

important and has the highest potential return on investment of any project contemplated for ARPA funding.

Note: “Project” is a broad term representing programs, equipment, studies, and any other initiatives or materials for which funding is being requested.
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CHAUTAUQUA COUNTY
RESOLUTION NO.

TITLE: Consider 2022 Tentative Budget, with the Changes Listed Below, and
Present Same to the County Executive for His Consideration and Action

BY: Audit & Control Committee:
AT THE REQUEST OF: Audit & Control Committee:

WHEREAS, the Chautauqua County Legislature has received the County Executive's
2022 Tentative Budget and the Audit & Control Committee has reviewed the budget and has

recommended changes to the tentative budget; now therefore be it

RESOLVED, That the 2022 Tentative Budget, with the changes listed herein, be
presented to the County Executive for his consideration and action:

INCREASE APPROPRIATION ACCOUNTS:

Personal Services - Unified Court Costs, Court

A.1162.1110.1 Officers $6,127
Employee Benefits - Unified Court Costs, Court
A.1162.1110.8 Officers $3,665
A.1165.----.1 Personal Services - District Attorney $9,044
A.1165.----2 Equipment - District Attorney $27,200
A.1165.----4 Contractual - District Attorney $266,000
A.1165.----.8 Employee Benefits - District Attorney $1,483
A.1310.----4 Contractual - Department of Finance $57,000
A.1410.----.8 Employee Benefits - County Clerk $12,289
A.1420.----.8 Employee Benefits - County Attorney $3,787
A.1430.----.1 Personal Services - Human Resources $12,100
A.1430.----.8 Employee Benefits - Human Resources $2,900
A.1990.----4 Contractual - Contingent Account $500,000
A.3110.----.1 Personal Services - Sheriff $45,508
A.3110.----.8 Employee Benefits - Sheriff $31,702
A.3150.----.1 Personal Services - Jail $9,728
A.3150.----.8 Employee Benefits - Jail $5,135
A.9950.----.9 Interfund Transfers - Transfer to Capital $28.900
Total $1,022,568
DECREASE APPROPRIATION ACCOUNTS:
A.1430.----.1 Personal Services - Human Resources $32,391
A.1430.----.8 Employee Benefits - Human Resources $22,445
A.1620.8060.4 Contractual - Buildings & Grounds, Ag Center $3,100
Personal Services - Publ Safety Communication,
A.3020.DISP.1 Consolidated Dispatching $2,347
Employee Benefits - Publ Safety
A.3020.DISP.8 Communication, Consolidated Dispatching $797
A.3110.-—--4 Contractual - Sheriff $20,000
Personal Services - Emergency Medical Service,
A.3989.EMS.1 Flay Car & ambulance Services $36,790
APPROVED

VETOES (VETO MESSAGE ATTACHED)

County Executive Date



Employee Benefits - Emergency Medical

A.3989. EMS.8 Service, Flay Car & ambulance Services $6,430
A.9730.----.6 Principal - Debt Service $150,000
A.9730.----.7 Interest - Debt Service $35,000
Interfund Transfers - Transfer to Other Funds,
A.9901.9000.9 Trans Co Road Suppl (A-D) $89,679
Interfund Transfers - Transfer to Other Funds,
A.9901.9100.9 Transfer (A-DM) $107,266
D.5110.----.1 Personal Services - Maintenance of Roads $73,570
D.5110.----.8 Employee Benefits - Maintenance of Roads $16,109
DM.9730.----.6 Principal - Debt Service $91,535
DM.9730.----.7 Interest - Debt Service $15,731
Total $703,190

INCREASE REVENUE ACCOUNTS:

A.1110.1162.R333.0000 New York State Aid-Court Officers $9,792
A.1165.----.R308.9000  New York State Aid-Other State Aid $419,310
A.3110.----.R226.0000  Shared Services-Chrgs: Oth Gov-Pub Safety $41,518
A.1310.9999.R100.1000 Real Property Tax-Real Property Tax $16.803

Total $487,423

DECREASE REVENUE ACCOUNTS:

D.9901.9000.R503.1000 Interfund Transfers-Interfund Transfer $89,679
DM.9901.9100.R503.1000 Interfund Transfers-Interfund Transfer $107.266
Total $196,945

INCREASE THE USE OF FUND BALANCE:
A.----.----.887.0000 Reserved Fund Balance--Capital Reserve $28,900

; and be it further

RESOLVED, That exhibits and schedules presented in the 2022 Tentative Budget be
modified as necessary to reflect the above amendments; and be it further

RESOLVED, That the following capital projects be removed from the 2022 Tentative
Budget because they are included in the American Rescue Plan Act (ARPA) Spending Plan:
Mobile Crane, Snowblower, Broadband, Expand District Attorney Offices; and be it further

RESOLVED, That the federal funding amounts for the following projects be removed
from the 2022 Tentative Budget because the funding is included in the American Rescue Plan
Act (ARPA) Spending Plan: Vehicle & Heavy Equipment Replacement and Greenfield
Development; and be it further

RESOLVED, That the 2022 Tentative Budget as amended above by the Legislature's
Audit & Control Committee reflects a Real Property Tax Levy of $68,155,837 and an estimated
Full Value Rate of $8.25.

APPROVED

VETOES (VETO MESSAGE ATTACHED)

County Executive Date
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	39 Department Name: Planning and Development
	39 Contact: M. Geise/B. Bentley/R. Wurster 
	39 Amount: 250000
	39 Project Description: The project is specific to the implementation of the Chautauqua County Greenway Plan. The Greenway Plan was completed by the County in April of 2012. Since the creation of the Plan, significant strides have been made in carrying out many of the plans' recommendations. Trail partners across Chautauqua County have worked hard to maintain, improve, and expand the greenway network within the County; however, funding is still needed to build on the work that has already been done. Specifically, the project will include: Overland trail head kiosks; gravel to fill in low spots on the Rails to Trails; lumber to replace Overland bridges; culverts to replace redundant or unnecessary bridges; repair/replace snowmobile bridges; install/replace roadside Overland trail signs and sign-in boxes; Overland boardwalk addition near Titus Road; and hire additional (temporary) staff for the cleanup of the waterway trails.


	39 County Benefit: As indicated in the Greenway's Mission, implementation of these projects will, "create a new enthusiasm for active living and healthy lifestyles; promote outdoor activities; improve our quality of life within Chautauqua County; act as a catalyst for economic development related to outdoor living; and establish Chautauqua County as a destination center for outdoor adventure and lifelong learning opportunities." 
	39 Cost Estimate: The cost estimate is based on the expertise of the Greenway Plan's partners and the estimates that they have received to implement the multiple projects that are indicated in the project description above.  
	39 Project Sustainability: Not only will the project improve existing trails across Chautauqua County, but funding for these projects will also help leverage additional dollars for future grant applications and possible foundation funding. These funds will help establish a sustainable trail improvements fund that the Greenway partners need in order to improve their trails and create a new structure where the financial burden is not placed solely on the County.  
	39 Project Name: 40. Upgrade County Trails 
	39 ARPA Funding Necessity: The ARPA funds are necessary to move this project forward versus other funding sources because the implementation of the County's Greenway Plan will be a catalyst for economic development related to outdoor living. Funds from ARPA are meant to be used to deliver economic relief and improve the County's trail network which will establish the County as a destination center for outdoor adventure. Funds will also help leverage funding from foundations and other sources.
	13 Department Name: DPF - Highway
	13 Contact: Bentley
	13 Amount: 650000
	13 Project Description: Purchase hydraulic 60 Ton Crane (we believe we have a good lead on a used crane that is in really good condition from Benchly) to replace existing 1970 Bucyrus lattice crane.  The crane is a critical piece of equipment that is required for almost all bridge and large culvert infrastructure replacement projects.

Without a functioning crane, we have to contract out work such as driving piles and other bridge replacement activities.

The County is responsible for 308 bridges and many more cross pipes and culverts.  
	13 County Benefit: Continue to allow the County to self perform critical infrastructure projects at a significant savings.
	13 Cost Estimate: Preliminary discussions with Benchly
	13 Project Sustainability: While the crane will incur maintenance and continued training costs, the saving by keeping this work in-house will more than offset these costs.
	13 Project Name: 14. Purchase 60 Ton Crane
	13 ARPA Funding Necessity: A crane is easily associated with infrastructure projects. 
	15 Department Name: DPF - Highway
	15 Contact: Bentley
	15 Amount: 810000
	15 Project Description: Purchase 1 new Snow Blower to replace a 1963 Oshkosh Snow Blower

This piece of equipment is critical when it is needed to assist in the mission to provide safe, passable roadways and respond to extreme winter weather events, so that emergency vehicles/responders have safe passage throughout the county.

It is becoming impossible to find replacement parts to keep the old unit operable and minimize downtime when the need is critical.
	15 County Benefit: It is a critical piece of the snow and ice removal emergency plan should the county experience extreme winter weather events.
	15 Cost Estimate: Recent cost estimates for the Dunkirk airport blower though that unit design is not ideally suited for highways.
	15 Project Sustainability: It will reduce maintenance costs and increase availability through the winer months.
	15 Project Name: 16. Purchase 1 New Snow Blower
	15 ARPA Funding Necessity: Another critical piece of equipment that maintains roads and bridge infrastructure.
	14 Department Name: DPF - Highway
	14 Contact: Bentley
	14 Amount: 480000
	14 Project Description: The original ask was to replace 13 dump/plow trucks as these 13 truck are greater than 10 years old and have exceeded their recommended replacement date.  These trucks are used year round to plow and provide snow and ice control in the winter, and haul rock, dirt and asphalt in the summer to support the County's capital and maintenance projects for our vital infrastructure including our roads and bridges.  All 13 trucks would not have to be purchased in the same year, in fact, it would be better to purchase 3 or 4 new trucks each year.

We also use Cummins engines in our truck builds so we directly support local businesses with our purchases.
	14 County Benefit: Provides critical support to maintaining the safety of roads and bridges.
	14 Cost Estimate: Current vendor quotes and latest manufacturing costs.  Each truck costs approximately $240,000.
	14 Project Sustainability: Purchasing new trucks reduces maintenance costs and offsets some of capital investment.  No new additional burdens are placed on the county. 
	14 Project Name: 15. Purchase 2 new dump/plow trucks
	14 ARPA Funding Necessity: Equipment that is critical to building, repairing, and maintaining critical infrastructure can be tied directly to ARPA goals.
	16 Department Name: DPF - Highway
	16 Contact: Bentley
	16 Amount: 400000
	16 Project Description: Purchase 1 new Long Arm Excavator to be able to reach areas the are currently unaccessible with the county current excavators.  The county is routinely asked to assist in cleaning/dredging efforts in lakes and streams due to storm and flooding events.  A long arm excavator would allow the county to more efficiently deal with extreme events in areas that impossible to reach with our existing fleet of equipment.  

This excavator would also be used to assist municipalities that need this type of assistance. 
	16 County Benefit: The county is routinely asked to assist in cleaning/dredging efforts in lakes and streams due to storm and flooding events.  A long arm excavator would allow the county to more efficiently deal with extreme events in areas that impossible to reach with our existing fleet of equipment.  This excavator would also be used to assist municipalities that need this type of assistance. 
	16 Cost Estimate: Recent bid pricing from prior purchases.
	16 Project Sustainability: No new costs would be expected.
	16 Project Name: 17. Purchase 1 New Long Arm Excavator
	16 ARPA Funding Necessity: This piece of equipment would be used to repair and maintain critical infrastructure during and after extreme weather events.
	17 Department Name: Dept. of Public Facilities/Airports Div.
	17 Contact: Ron Almeter
	17 Amount: 72000
	17 Project Description: The Air Service Development (ASD) study is an independent analysis of the commercial passenger service market in the western NY region.  The intended deliverable is a business case that supports re-establishment of airline passenger service at Jamestown Airport (JHW).  The U.S. Dept. of Transportation has set an expectation that this study must accompany any future application for USDOT-subsidized commercial carrier routes to/from JHW.  The study deliverables include catchment analysis, markets/destinations served analysis, ticket cost sensitivity, and business case analysis for multiple route/service delivery models.  A third phase of the project involves formulation of business case(s) and negotiations with air carriers to develop one or more proposals for air service to the county.  If study data determines that air service is not economically viable, that conclusion will be used to reevaluate the airport's mission and operational profile.
	17 County Benefit: The ASD study will yield empirical data that will determine the potential market for commercial air service in the Chautauqua County region.  This information will allow us to formulate a data based business proposal to (a) attract commercial air carriers to our region, and (b) justify enplanement forecasts in a business case proposal to the US Dept. of Transportation.  
	17 Cost Estimate: Competitive source selection of prospective study consultants resulted in selection of best value proposal from Crawford, Murphy, & Tilly, Inc. The cost is based on fixed price proposal of $58,450 for phases I and II of the study plus estimated $13,200 cost plus fee for phase III of the study.
	17 Project Sustainability: If the study establishes a bona fide market for commercial air service at Jamestown, and the County is successful in attracting one or more air carriers to provided that service, then the county will benefit from the business and leisure travel that air service provides.  If air service is resumed, the net revenue to the county airport is expected to exceed incremental cost of hosting a commercial carrier two years following resumption of commercial service.
	17 Project Name: 18. Air Service Development Study - Chautauqua County Jamestown Airport
	17 ARPA Funding Necessity: Air Service Development study is deemed market research by the FAA and therefore is not eligible for Airport Improvement Program capital grants.  
	Department Name: INFORMATION TECHNOLOGY
	Contact: JON DEANGELO 
	Amount: 173000
	Project Description: The project will increase our Internet bandwidth from one of our providers from 50Mbs to 2Gbs (a 40x increase), and upgrade the equipment that aggregates and secures our Internet traffic from multiple providers. 
	County Benefit: With the expansion of a remote workforce, new on-line business processes, and a shift to cloud-based solutions, the County requires a significant upgrade to our current Internet bandwidth. By increasing our bandwidth from one of our providers, and upgrading our ISP aggregation equipment, we will be able to increase security while improving our reliability and performance. Optimizing the wide area network will have a positive impact on the entire County workforce.
	Cost Estimate: Internet bandwidth upgrade quote from provider (NYS Contract): $141,900
Equipment upgrade cost (NYS Contract) : $31,000
	Project Sustainability: The County already funds multiple Internet provisions, and will continue to do so after the term of this project is complete. This project upgrades only one of those providers, and the related equipment. The equipment would need to be upgraded in the near future regardless of this funding.
	Project Name: 12. County Internet Bandwidth Upgrade
	ARPA Funding Necessity: Broadband is one of the areas that ARPA funds can be utilized to improve.
	30 Department Name: Sheriff
	30 Contact: James Quattrone
	30 Amount: 64610
	30 Project Description: Replacement of the current .45 cal Sig Sauer that we carry. The reason we are desiring to make the transition is that the current weapons are starting to have failures and parts for the weapons are becoming difficult to impossible to find due to the model of weapon being discontinued. In addition the ammunition for the 9mm is cheaper and more accessible. We are currently on a hold for .45 cal ammunition that may be up to 15 months. 
	30 County Benefit: Overall this project will save the county money due to the increased costs and availability of .45 ammunition. The weapons are also easier to use for various officers and accuracy of shot placement will be improved, potentially limiting liability. The weapons are also consistent with what academy recruits utilize making the transition much easier.
	30 Cost Estimate: The cost estimate is based upon quotes we have received from two different vendors. The cost includes the weapons and the holsters.
	30 Project Sustainability: There will be no future financial burdens placed on the county as a result of this purchase and will likely be a yearly savings due to the cost of ammunition and absence of weapon repair costs.
	30 Project Name: 31. New Handguns
	30 ARPA Funding Necessity: This expenditure has not been placed in our operating budget and would add a considerable amount to our equpment line item.
	32 Department Name: Sheriff
	32 Contact: James Quattrone
	32 Amount: 318000
	32 Project Description: 1. Body Scanner    $168,000
2. Mail Scanner     $150,000
Items one and two will assist in maintain the safety and security of the jail and would also mitigate potential liability. There has been an increase in the number of incidents with drugs and other contraband being smuggled into the jail. We currently have a variance from NYS to photocopy most mail so there is less risk of drugs being brought in through the mail (placed on mail through liquid application invisible to the naked eye). We have also had incidents where inmates have brought in contraband (most recent a loaded syringe) in body cavities that we are not permitted to search. 

	32 County Benefit: This project will assist in maintaining the safety and security of the jail and would also mitigate potential liability incurred from dangerous items and drugs being smuggled into the jail. By preventing the contraband from entering the jail we will likely reduce the number of times inmates need to be taken to hospitals for treatment resulting from over doses and other medical emergencies caused by the contraband. This will also free up officers from having to photocopy
	32 Cost Estimate: The cost estimate is based upon quotes we have received from vendors. 
	32 Project Sustainability: There should not be future financial burden placed on the county as a result of these scanners being purchased. There will be times we need to update the software on these instruments. We will be requesting permission to use commissary funds to make any software updates.
	32 Project Name: 33. Body and Mail Scanners
	32 ARPA Funding Necessity: This expenditure has not been placed in our operating budget and would add a considerable amount to our equpment line item.
	23 Department Name: Cornell Cooperative Extension of Chautauqua County (CCE)
	23 Contact: Mark Geise/Emily Reynolds
	23 Amount: 232540.00
	23 Project Description: This project will assist farmers with the removal, remediation and replanting of existing or vacant farmland to alternative crops or to another approved agricultural commodity or enhancement. This program will assist Chautauqua County producers, to enhance sustainability practices by providing financial assistance to facilitate best production practices and  will provide farmers the Integrated Pest Management (IPM) necessary to successfully understand sustainability practices. CCE will provide educational programming to assist program participants with the information needed to efficiently remove any existing infrastructure, prepare sites for replanting or re-purposing, and selection and planting of an alternative crop. CCE will facilitate access to information for growers to determine other agricultural crops suitable to the site, through small producer meetings, one-on-one site and grower consultations via phone or office visits.
	23 County Benefit: As described the program will enhance agriculture throughout the entire county. Thereby stimulating the economic growth to an industry that generates an estimated economic return of $2.26 for every dollar spent. The economic stimulus of these funds would equate to an estimated: $22,600,000.00 annually, if each farm invested the $10,000 for improvements locally. 100,000 x $2.26 = $22,600,000.00 
	23 Cost Estimate: Salary and Fringe will be provided through CCE. $2,500 annually will go towards travel expenses. $200 annually towards program supplies. $3,000 towards regional specialist support. $100,000 to no less than 10 farms annually, 10% per acre for removal, 25% reimbursement per acre of new production (vineyards, hop yards, fencing for grazing, drainage- agricultural enhancement) Not for purchase of seed or plants. 10% indirect to CCE. $116,270 x 2 years = $232,540.00
	23 Project Sustainability: Producers would have lasting network connections with CCE and the Small Business Development Center,  a current business plan, improved sustainability practices, current IPM practices, sound fundamentals and increased knowledge. The project would be complete at the end of the funding agreement and cause no additional financial strain to the county but rather provide an economic stimulus to the county’s largest industry, fostering continued growth, prosperity.
	23 Project Name: 24. Chautauqua County Agricultural Improvement Program 
	23 ARPA Funding Necessity: It is imminently important to use these economic recovery funds to support our county’s largest industry, agriculture, by helping enhance the very roots of our or population, thereby increasing the sustainability of our tax base.  Agricultural remained ever present during the pandemic and our producers worked innovativeness and perseverance  to maintain production. These funds may help them recover from lost finances and time caused by the pandemic.
	21 Department Name: Planning & Development
	21 Contact: Mark Geise
	21 Amount: 352000
	21 Project Description: The mission of the Chautauqua Advancement Project (CAP) 2.0 is to connect college educated young professionals and those with specialized training to internships at local businesses thereby providing them with valuable work experiences that ultimately lead to employment opportunities; providing local businesses the opportunity to have young professionals on their staff at no cost for 8 weeks potentially filling their employment needs; and engaging young professionals in team and leadership building activities and asset discovery within their community resulting in retention. The Workforce Investment Board (WIB) created and has managed this program for many years, with impressive results, which means they have the expertise to implement it. They will partner with JCC, SUNY Fredonia, CCVB, CCIDA, and others in creating a bigger and better 2-year CAP program, reaching all sectors, but with a special emphasis on the manufacturing sector. 


	21 County Benefit: The program benefits the county as a whole by retaining local young talent and filling employment needs of area businesses. Providing an opportunity for local young professionals to get their feet in the door at a career related job and business is a critical step in ensuring retention and attraction of young professionals to Chautauqua County. It also introduces these talented young people to all of the great things there are to see in do in our beautiful county. 
	21 Cost Estimate: Scaling up from past experience, the program would look something like this: Interns wages and fringe - $100,000/year; Staff Time - $55,000/year; Asset Discovery Activities/Networking Event/Lunches/Etc. - $10,000/year; Other Expenses - $11,000/year, for a 1-year total of $176,00 (2 years = $352,000).

	21 Project Sustainability: If there are not funds to support CAP in subsequent years, we simply won’t offer it.  There would be no future financial burdens on the county.  However, the anticipated success of CAP will be used to show the positive impact of the program in future funding applications to area foundations and other potential funding sources at the state and federal levels. 


	21 Project Name: 22. Chautauqua Advancement Project (CAP) 2.0
	21 ARPA Funding Necessity: Currently, other funding sources available for this type of program have not been identified.  
	19 Department Name: Planning & Development
	19 Contact: Mark Geise
	19 Amount: 800000
	19 Project Description: In 2020, the Occupancy Tax (OT) Program budget was amended to reflect a loss in revenue due to the Covid-19 pandemic; reductions in the 2% and 3% OT Programs resulted in a total savings of just under $475,000. In 2021, further reductions resulted in only $66,895 being budgeted for 2% Lakes and Waterways projects ($164,367 less than what was budgeted initially in 2020), creating a backlog of several scored and ranked projects.  On the 3% side, $277,832 was cut from agency allocations and projects funding in 2021 (a 30% reduction compared to 2020 adopted budget). This funding request enables a backlog of 2% Lakes and Waterways projects to move forward, restores painful cuts to certain tourism promotion agencies such as CCVB (which drive visitation and spending in our county), and enables the creation of new tourism/hospitality industry recovery initiatives. 

	19 County Benefit: The 2% program funds agencies and special projects that improve water quality. Good water quality results in better quality of life, increased tourism and recreational spending, and positive impacts on real property values. The 3% program drives increased visitation and visitor spending which supports local businesses and creates jobs. Restoring funding in these program is critical for both hospitality/tourism industry recovery and water quality efforts. 
	19 Cost Estimate: This cost estimate is comparable to the total reductions in revenues and spending in 2020 and 2021 and will enable a stabilization and "catch-up" of certain programing as we wait for occupancy tax revenues to rebuild to pre-pandemic levels. 
	19 Project Sustainability: Although there is some uncertainty, we expect occupancy tax revenues to increase and return to pre-pandemic levels as soon as 2023. This funding request "fills the hole" and enables near historic funding levels for tourism promotion and water-quality initiatives as we wait for occupancy tax revenues to rebound. 
	19 Project Name: 20. Occupancy Tax Program Bolster
	19 ARPA Funding Necessity: Due to the COVID 19 pandemic, declines in non-essential travel, tourism and hospitality-related spending significantly reduced OT revenues.  ARPA funding will help restore OT spending reductions with non-local share resources, and will lead to additional OT revenues through the promotion of increased visitation post-pandemic.  
	28 Department Name: Planning & Development
	28 Contact: Randall Perry/Mark Geise
	28 Amount: 250000
	28 Project Description: The Jefferson Project at Lake George, a state-of-the-art program for water quality and Harmful Algal Bloom (HAB) research, is continuing its efforts on Chautauqua Lake in 2021, after initiating their work here in 2020, towards the goal of understanding the physical, chemical, and biological drivers and inhibitors of HABs and ultimately informing management options for their reduction and mitigation. The Jefferson Project is a collaboration of Rensselaer Polytechnic Institute, IBM Research, and the FUND for Lake George. The 2021 program has deployed a Vertical Profiler (VP) in both the North and South basins. The VPs are high-frequency lake monitoring platforms that continuously record lake currents, weather conditions, and water quality parameters. VP data coupled with biweekly biological/chemical lake surveys help feed sophisticated computer models for lake circulation and other HAB building blocks. This comprehensive scientific approach continues to increase our understanding of lake and HAB dynamics so they can be better predicted, prevented, or mitigated. 
	28 County Benefit: Chautauqua Lake is a major economic driver and ecological resource in the County, but its health and usability are threatened by HABs. Only by first understanding the drivers and dynamics of HABs can the County and other stakeholders develop responsible solutions for HAB reduction and mitigation. This public-private partnership will leverage nearly a decade of research and millions of dollars in investments at Lake George to benefit our lake and County.
	28 Cost Estimate: The Chautauqua Institution will invest $1 million in 2021 in research initiatives in Chautauqua Lake. Under the leadership of the County Executive to establish a public-private partnership, the County will invest $250,000 in 2021 to this initiative. The Jefferson Project has helped develop the cost estimate using its over 8 years of experience on Lake George and Skaneateles Lake developing and implementing this technology to monitor water quality and address HABs.  
	28 Project Sustainability: Under the leadership of the County Executive to establish a public-private partnership, our State representatives are committed to providing NYS support to sustain this initiative beyond 2021. Financial burden on the County is expected to decrease once the State begins providing financial support. 
	28 Project Name: 29. Support for The Jefferson Project at Chautauqua Lake
	28 ARPA Funding Necessity: The public-private partnership necessary to launch the research initiative required this investment of public funds in 2021, and there was not an opportunity to implement NYS sustaining commitment this year. 
	20 Department Name: Planning & Development 
	20 Contact: Mark Geise
	20 Amount: 500000
	20 Project Description: The Chautauqua County Partnership for Economic Growth (CCPEG) was launched in 2019 as a public-private vehicle for developing and implementing a county-wide economic development strategy, and to encourage collaboration among various partners.  To date, CCPEG has raised more than $1,500,000 in non-county resources to extend staff capacity, to complete a strategic planning process, and to begin to implement priority projects that align to and advance the implementation of the strategy. The largest financial contribution, a multi-year grant from the Ralph C. Wilson, Jr. Foundation in the amount of $1.05 million, must be leveraged with state, federal, and local resources on a 1:4 ratio. ARPA funding will help the Partnership to meet this requirement, and will leverage CFA resources and other state, federal, and philanthropic sources to advance a multitude of transformational community and economic development projects/initiatives. 
	20 County Benefit: CCPEG facilitates a county-wide outlook that supports projects and initiatives that will incrementally transform the County’s economic standing in Western New York and the State of New York. The Economic Development Strategy builds the case for substantial support from government and philanthropic entities to support, protect, and grow industries of the future, and invest in critical projects that will improve the quality-of-life and create economic opportunities. 
	20 Cost Estimate: This funding request will provide CCPEG with the capability to leverage grant resources and provide local matching funds for a comprehensive menu of priority projects in the areas of community development, economic development, housing, workforce readiness and development, and tourism. The funding request is based on the current slate of projects in development, and the need for local matching resources to leverage additional grant funding for specific projects. 
	20 Project Sustainability: This funding request does not obligate the county to any ongoing financial burden. 
	20 Project Name: 21. Chautauqua County Partnership for Economic Growth
	20 ARPA Funding Necessity: This funding is critical to CCPEG and the County as it directly relates to post-Covid-19 economic recovery and creates long-term economic benefits. Funding will be dedicated to implementing priority projects that are identified by public and private partners, and are designed to have transformational impacts and catalyze other investments. This project directly  aligns with the ARPA goal of advancing economic recovery efforts. 
	27 Department Name: Planning & Development
	27 Contact: Mark Geise
	27 Amount: 150000
	27 Project Description: The need for this study stems from the work of the Chautauqua Lake Protection and Rehabilitation Agency (CLPRA). The Chautauqua County Legislature formed the CLPRA in 2017 and was done pursuant to Article 5-A of the New York State County Law. The CLPRA, with the assistance of County P&D staff, has developed broadly defined options for elements of a lake district and obtained feedback from the community on these options; however, all of these options have been developed in order to comply with the narrow requirements of Article 5-A, and members of the community and the CLPRA have questioned what other funding options might be available beyond Article 5-A. This study will explore these other options, to raise funds to protect and rehabilitate Chautauqua Lake, and perhaps the watershed, as well as Article 5-A. The objective of the study is to provide necessary information on potential funding options so the County can determine the most viable funding option, or options, to pursue, and to use this information to “sell it” to regulators.
	27 County Benefit: This study will benefit the entire county by determining a funding source that protects and rehabilitates Chautauqua Lake, and perhaps the watershed. Chautauqua Lake is one of the defining features of Chautauqua County and is a major driver of the County’s economy and culture. Properties surrounding Chautauqua Lake are some of the highest contributors to the County's tax base and Chautauqua Lake brings in large tourism dollars to the County.
	27 Cost Estimate: Cost estimates are based on draft scopes of work, feedback, and cost estimates from three consulting firms. This study will include a Phase I and Phase II approach. It is estimated that Phase I will cost $90,000 and Phase II will cost $60,000, totaling to $150,000. 
	27 Project Sustainability: This study and the CLPRA’s efforts as a whole are intended to help mitigate ongoing problems with macrophyte growth and harmful algal blooms (HABs) in Chautauqua Lake. While many efforts are currently underway to stem the problem, all of them are expensive and funding is the primary hurdle to implementing programs that can effectively deal with Chautauqua Lake’s ongoing weed and HABs issues; and hence the need for a dedicated and predictable funding source. 
	27 Project Name: 28. Chautauqua Lake Protection and Rehabilitation District Study
	27 ARPA Funding Necessity: It is necessary to use ARPA funding for this project because there are no other funding sources available. For decades, the Lake has suffered from nuisance plant growth caused by excessive nutrient loading and other factors. Without moving forward with this study, a continued delay will persist in establishing the right path forward in protecting and rehabilitating Chautauqua Lake.
	24 Department Name: Planning & Development
	24 Contact: M. Geise
	24 Amount: 400000
	24 Project Description: The County of Chautauqua Industrial Development Agency (CCIDA), Chautauqua County Chamber of Commerce (CCCC), JCC SBDC, Insyte Consulting, and other key partners will establish a grant program for businesses throughout the County to assist them with upgrading their marketing presence, which could include branding, website development, social media, etc. In addition, companies will have the opportunity to work with Insyte Consulting to improve their company culture, thereby positioning them to attract and retain more employees, by implementing Environmental, Social, and Governance  (ESG) programs and initiatives. Grants of up to $10,000 will be made available to all business sectors for the marketing upgrades aspect of this program, with another $5,000 available for companies to consult directly with Insyte to address some of the easier-to-achieve ESG aspects.  
	24 County Benefit: If businesses do better, the county benefits as a whole. The pandemic has presented unprecedented challenges and local business owners have had to adapt to survive. This includes methods for them to communicate with customers in new and innovative ways. Evolving and expanding their marketing reach will increase foot traffic and boost sales, and implementing ESG initiatives will benefit their company culture, thereby improving their ability to attract talent. 
	24 Cost Estimate: This cost estimate was developed in consultation with our marketing team, Insyte Consulting, and based on past  experience. The funding amount will certainly limit the scope of their efforts; however, businesses can do more on their own if they choose to undertake a complete overhaul, and this funding will get them well along this path. The CCIDA implemented a similar program to help businesses with their PPE needs early in the pandemic, and it was very successful. 
	24 Project Sustainability: This program will place no current or future burdens on the county. This will be a first-come-first-served program; once the funding is expended, it concludes. 
	24 Project Name: 25. Chautauqua Business Assistance Program- Marketing & ESG
	24 ARPA Funding Necessity: Just as we found out with the CCIDA's PPE program, which was funded by the CCIDA and local philanthropic groups, funding for grant programs is hard to come by, involves a great deal of red tape, and is often quite restrictive. ARPA is the optimal funding for this type of program as it assists businesses with what they need right now.   
	18 Department Name: Planning & Development 
	18 Contact: Mark Geise
	18 Amount: 1400000
	18 Project Description: Currently, all of the CCIDA's industrial parks are at or near capacity, and a regional study has determined that WNY as a whole lacks an adequate inventory of development-ready sites. This project represents an ambitious effort to better position the County for competing for business development opportunities with companies contemplating an expansion or relocation within the Region and County.  Funding for site acquisition will enable the County and CCIDA to move forward with purchasing at least 75 acres of suitable land for development as a new or expanded Industrial Park. Currently, there is an extremely limited availability of suitable large parcels, with appropriate zoning, and with the necessary infrastructure.  In order to spur economic development, we must significantly enhance our inventory of greenfield sites to offer perspective business. Possessing site control, coupled with the ability to complete infrastructure upgrades and environmental due-diligence, provides more predictability to perspective businesses and accelerates the development timeline significantly. 
	18 County Benefit: This project benefits the county by increasing the likelihood of attracting new businesses or providing opportunities for expansion of existing businesses, providing the opportunity for job growth and enhanced tax revenues. Increasing the inventory of development-ready sites, controlled by the CCIDA, will dramatically speed the site selection, due diligence, and approval processes for high-potential business expansion and relocation efforts. 
	18 Cost Estimate: This cost estimate is based on average sale comps of similar vacant land sold within the last few years within the County. This request will enable the CCIDA to move forward with the acquisition of at least 75 acres, and potentially more. The CCIDA has engaged a commercial real estate broker and will also work with a commercial appraiser to conduct appraisals of priority sites that have been identified in coordination with department/CCIDA staff as well as CPL. 
	18 Project Sustainability: There are no ongoing financial burdens to be borne by County government other than site development (environmental due diligence, infrastructure installation, etc. as described in another ARPA Funding Request). Once subdivided and sold, the properties will return to the tax rolls at a higher value, providing the County and other taxing jurisdictions with increased revenue and the ability to reinvest sales proceeds in continuing site development priorities. 
	18 Project Name: 19. Site Aquisition for Shovel-Ready Site(s)
	18 ARPA Funding Necessity: While any and all applicable grant funds will be sought, NYS grants will only provide up to 20% of total project costs. Because economic recovery is a focus of the ARPA funding recovery, we believe this investment is the single most important and has the highest potential return on investment of any project contemplated for ARPA funding. 


