Agenda

Planning & Economic Development Committee

October 20, 2021, 6:00 p.m., Legislative Chamber

Call to Order

Livestreamed on Facebook

Gerace Office Building, Mayville, NY

. Approval of Minutes (9/15/21) — Budget Hearing (10/7/21)

. Privilege of the Floor

Proposed Resolution —

Proposed Resolution —

Confirm Appointment - Chautauqua County Planning Board

Amend 2021 Budget to Implement the Chautauqua County

Agricultural Improvement Plan Project within the Chautauqua
County American Rescue Plan Act (ARPA) Spending Plan

Proposed Resolution — Amend 2021 Budget for NYS Housing Trust Fund Corporation

Community Development Block Grant Award

Proposed Resolution — Amend 2021 Budget to Implement the Workforce Development

Proposed Resolution -

Initiative Project within the Chautauqua County American Rescue
Plan Act (ARPA) Spending Plan

Amend 2021 Budget to Implement the Upgrades to County Trails

Proposed Resolution -

Project within the Chautauqua County American Rescue Plan Act
(ARPA) Spending Plan

Amend 2021 Occupancy Tax Program Budgets to Include

Proposed Resolution -

Chautauqua County American Rescue Plan Act (ARPA) Funding

Amend 2021 Budget to Implement the Support for the Jefferson

Proposed Resolution -

Project at Chautauqua Lake Project within the Chautauqua County
American Rescue Plan Act (ARPA) Spending Plan

Amend 2021 Budget to Implement the Chautauqua County

Partnership for Economic Growth (CCPEG) Project within the
Chautauqua County American Rescue Plan Act (ARPA) Spending
Plan



9. Proposed Resolution - Amend 2021 Budget to Develop a Chautauqua Lake District Work

10.

1.

12.

13.

14.

Plan Project Within the Chautauqua County American Rescue Plan
Act (ARPA) Spending Plan

Proposed Resolution - Amend 2021 Budget to Implement the Marketing Assistance to
Businesses and Not-for-Profits Project within the Chautauqua County
American Rescue Plan Act (ARPA) Spending Plan

Proposed Resolution - Amend 2021 Budget to Implement the Chautauqua County Site
Acquisition for Shovel Ready Sites Project within the Chautauqua
County American Rescue Plan Act (ARPA) Spending Plan

Discussion — Ag. & Farmland Protection Board Letter, Recommendations and Plans —
Presented by Mark Geise and Staff

Discussion - Chautauqua County Cooperative Extension Programming/Finances —
2022 Increase Appropriations — Presented by Legislators Hemmer & Pavlock,
and E. Reynolds

Other



PMW 10/7/21
CHAUTAUQUA COUNTY

RESOLUTION NO.

TITLE: Confirm Appointment - Chautauqua County Planning Board
BY: Planning & Economic Development Committee:

AT THE REQUEST OF: County Executive Paul M. Wendel, Jr.:

WHEREAS, County Executive Paul M. Wendel, Jr. has submitted the following
appointment for action by the Chautauqua County Legislature; therefore be it

RESOLVED, That the Chautauqua County Legislature does hereby confirm the
following appointment to the Chautauqua County Planning Board.

Susan L. Asquith

186 Dale Drive

Cassadaga, NY 14718
Term Expires: 12/31/21
(Replacing John Penhollow)

APPROVED

VETOES (VETO MESSAGE ATTACHED)

County Executive Date



MRG 10/1/21
KMD 10/01/21
ABC 10/04/21

SMA 10/04/21
CHAUTAUQUA COUNTY KLC 10/5/21
RESOLUTION NO. PMW 10/7/21

TITLE: Amend 2021 Budget to Implement the Chautauqua County Agricultural Improvement
Plan Project within the Chautauqua County American Rescue Plan Act (ARPA)
Spending Plan

BY: Planning & Economic Development and Audit & Control Committees:

AT THE REQUEST OF: County Executive Paul M. Wendel, Jr.:

WHEREAS, President Biden signed into law the American Rescue Plan Act
(ARPA) on March 11, 2021, and this legislation contains a wide array of stimulus
and recovery funding designed to ensure the nation's swift economic and public
health recovery from COVID-19; and

WHEREAS, Chautauqua County received an award of $24,600,000 in ARPA
funding, of which $18,219,169 is available for general county spending based on the
Treasury Department's revenue loss formula and other guidance, and the remaining
$6,380,831 in funding can only be spent on designated ARPA categories including
premium pay; water, sewer, and broadband projects; and responding to the COVID-19
pandemic and its associated economic impacts; and

WHEREAS, an ARPA working group consisting of the County Executive, several
legislators, and several department heads worked for many months to create an ARPA Spending
Plan (Plan) consisting of priority projects to address the key strategic categories as defined by the
Department of Treasury, to be sustainable, and to have a County-wide impact; and

WHEREAS, the Plan, consisting of the priority projects, was thoroughly reviewed by the
ARPA working group, the County Executive, and the County Legislature and was adopted
pursuant to Resolution No. 202-21; and

WHEREAS, the Chautauqua County Agricultural Improvement Plan project, identified
as one of the priority projects recommended in Resolution 202-21, is ready to proceed and
budget amendments are necessary to authorize spending for the projects; therefore be it

RESOLVED, That the Director of Finance is hereby authorized and directed to make the
following changes to the 2021 Adopted Budget in order to implement the Chautauqua County
Agricultural Improvement Plan project:

INCREASE APPROPRIATION ACCOUNT:

A.6420.COMC.4 Contractual—Promotion of Industry,
Community Contracts $232,540
ESTABLISH & INCREASE REVENUE ACCOUNT:
A. 6420.COMC.R408.9ARP Federal Aid—Oth Fed Aid: ARPA $232,540
APPROVED

VETOES (VETO MESSAGE ATTACHED)

County Executive Date



RATIONALE FOR AMERICAN RESCUE PLAN ACT (ARPA) FUNDING REQUEST
Project Name: 24. Chautauqua County Agricultural Improvement Program

Department:  Cornell Cooperative Extension of Chautauqua County (CCE)
Contact: Mark Geise/Emily Reynolds

Funding Amount Being Requested: $ 232,540

Project Description:

This project will assist farmers with the removal, remediation and replanting of existing or vacant farmland to alternative
crops or to another approved agricultural commodity or enhancement. This program will assist Chautauqua County
producers, to enhance sustainability practices by providing financial assistance to facilitate best production practices and
will provide farmers the Integrated Pest Management (IPM) necessary to successfully understand sustainability practices.
CCE will provide educational programming to assist program participants with the information needed to efficiently
remove any existing infrastructure, prepare sites for replanting or re-purposing, and selection and planting of an
alternative crop. CCE will facilitate access to information for growers to determine other agricultural crops suitable to the

site, through small producer meetings, one-on-one site and grower consultations via phone or office visits.

What is the basis of your cost estimate?

Salary and Fringe will be provided through CCE. $2,500 annually will go towards travel expenses. $200 annually towards
program supplies. $3,000 towards regional specialist support. $100,000 to no less than 10 farms annually, 10% per acre
for removal, 25% reimbursement per acre of new production (vineyards, hop yards, fencing for grazing, drainage-
agricultural enhancement) Not for purchase of seed or plants. 10% indirect to CCE. $116,270 x 2 years = $232,540.00

Describe how the project will benefit the county as a whole:

As described the program will enhance agriculture throughout the entire county. Thereby stimulating the economic
growth to an industry that generates an estimated economic return of $2.26 for every dollar spent. The economic
stimulus of these funds would equate to an estimated: $22,600,000.00 annually, if each farm invested the $10,000 for
improvements locally. 100,000 x $2.26 = $22,600,000.00

Describe sustainability of the project. In other words, to what extent will the project place or not
place future financial burdens on the county once the ARPA funds are expended?

Producers would have lasting network connections with CCE and the Small Business Development Center, a current
business plan, improved sustainability practices, current IPM practices, sound fundamentals and increased knowledge.
The project would be complete at the end of the funding agreement and cause no additional financial strain to the

county but rather provide an economic stimulus to the county’s largest industry, fostering continued growth, prosperity.

Explain why it is necessary to use ARPA funds for this project versus other sources?

It is imminently important to use these economic recovery funds to support our county’s largest industry, agriculture, by
helping enhance the very roots of our or population, thereby increasing the sustainability of our tax base. Agricultural
remained ever present during the pandemic and our producers worked innovativeness and perseverance to maintain

production. These funds may help them recover from lost finances and time caused by the pandemic.

Note: “Project” is a broad term representing programs, equipment, studies, and any other initiatives or materials for which funding is being requested.



MRG 10/1/21

KMD 10/04/21
CHAUTAUQUA COUNTY ABC 10/05/21

RESOLUTION NO. SMA 10/05/21

KLC 10/07/21
PMW 10/7/21

TITLE: Amend 2021 Budget for New York State Housing Trust Fund Corporation
Community Development Block Grant Award

BY: Planning & Economic Development and Audit & Control Committees:
AT THE REQUEST OF: County Executive Paul M. Wendel, Jr.:

WHEREAS, the Department of Planning & Development received notice that the New
York State Housing Trust Fund Corporation (“HTFC”), represented by the New York State
Office of Community Renewal (“OCR”), approved a Community Development Block Grant
(“CDBG”) application in the amount of $450,000 to support the development of the Webb’s
Chautauqua Resort project located on Route 394, in Mayville, New York (the “Project”); and

WHEREAS, the State of New York will provide funding for amount of $450,000, with
no County funds, for Contract #222ED964-20 for the performance period of February 9, 2021
through December 9, 2022; and

WHEREAS, pursuant to Resolution 121-20, the County Executive was authorized to
execute an agreement to secure the grant funding with the HTFC; and

WHEREAS, revenues and expenditures associated with this grant were not included in
the 2021 operating budget; now therefore be it

RESOLVED, That the Director of Finance is hereby directed to make the following
changes to the 2021 Adopted Budget:

INCREASE APPROPRIATION ACCOUNT:

A.6420.----.4 Contractual—Promotion of Industry $450,000

ESTABLISH AND INCREASE REVENUE ACCOUNT:

A.6420.----.R308.9000 New York State Aid—Other State Aid $450,000
APPROVED

VETOES (VETO MESSAGE ATTACHED)

County Executive Date

G:\Everyone\Legislature\SHARED\LEGISLATURE BUSINESS - 2021 - WORD\PE - 21\10 - OCTOBER\RES - Amend 2021
Budget for NYS Housing Trust Fund Corporation CDBG Award.docx



MRG 10/1/21
KMD
10/06/21

SMA
CHAUTAUQUA COUNTY 10/06/21

RESOLUTION NO. PMW 10/8/21

TITLE: Amend 2021 Budget to Implement the Workforce Development Initiative
Project within the Chautauqua County American Rescue Plan Act (ARPA)
Spending Plan

BY: Planning & Economic Development and Audit & Control Committees:

AT THE REQUEST OF: County Executive Paul M. Wendel, Jr.:

WHEREAS, President Biden signed into law the American Rescue Plan Act
(ARPA) on March 11, 2021, and this legislation contains a wide array of stimulus
and recovery funding designed to ensure the nation's swift economic and public
health recovery from COVID-19; and

WHEREAS, Chautauqua County received an award of $24,600,000 in ARPA
funding, of which $18,219,169 is available for general county spending based on the
Treasury Department's revenue loss formula and other guidance, and the remaining
$6,380,831 in funding can only be spent on designated ARPA categories including
premium pay; water, sewer, and broadband projects; and responding to the COVID-19
pandemic and its associated economic impacts; and

WHEREAS, an ARPA working group consisting of the County Executive, several
legislators, and several department heads worked for many months to create an ARPA Spending
Plan (Plan) consisting of priority projects to address the key strategic categories as defined by the
Department of Treasury, to be sustainable, and to have a County-wide impact; and

WHEREAS, the Plan, consisting of the priority projects, was thoroughly reviewed by the
ARPA working group, the County Executive, and the County Legislature and was adopted
pursuant to Resolution No. 202-21; and

WHEREAS, the Workforce Development Initiative project, identified as one of the
priority projects recommended in Resolution 202-21, is ready to proceed and budget
amendments are necessary to authorize spending for the projects; therefore be it

RESOLVED, That the Director of Finance is hereby authorized and directed to make the
following changes to the 2021 Adopted Budget in order to implement the Workforce
Development Initiative project:

INCREASE APPROPRIATION ACCOUNT:

A.6420.COMC.4 Contractual—Promotion of Industry,
Community Contracts $352,000
ESTABLISH & INCREASE REVENUE ACCOUNT:
A. 6420.COMC.R408.9ARP Federal Aid—Oth Fed Aid: ARPA $352,000
APPROVED

VETOES (VETO MESSAGE ATTACHED)

County Executive Date



RATIONALE FOR AMERICAN RESCUE PLAN ACT (ARPA) FUNDING REQUEST
Project Name: 22. Chautauqua Advancement Project (CAP) 2.0

Department:  Planning & Development

Contact: Mark Geise
Funding Amount Being Requested: $ 352,000
Project Description:

The mission of the Chautauqua Advancement Project (CAP) 2.0 is to connect college educated young professionals and
those with specialized training to internships at local businesses thereby providing them with valuable work experiences
that ultimately lead to employment opportunities; providing local businesses the opportunity to have young
professionals on their staff at no cost for 8 weeks potentially filling their employment needs; and engaging young
professionals in team and leadership building activities and asset discovery within their community resulting in retention.
The Workforce Investment Board (WIB) created and has managed this program for many years, with impressive results,
which means they have the expertise to implement it. They will partner with JCC, SUNY Fredonia, CCVB, CCIDA, and
others in creating a bigger and better 2-year CAP program, reaching all sectors, but with a special emphasis on the

manufacturing sector.

What is the basis of your cost estimate?

Scaling up from past experience, the program would look something like this: Interns wages and fringe - $100,000/year;
Staff Time - $55,000/year; Asset Discovery Activities/Networking Event/Lunches/Etc. - $10,000/year; Other Expenses -
$11,000/year, for a 1-year total of $176,00 (2 years = $352,000).

Describe how the project will benefit the county as a whole:

The program benefits the county as a whole by retaining local young talent and filling employment needs of area
businesses. Providing an opportunity for local young professionals to get their feet in the door at a career related job and
business is a critical step in ensuring retention and attraction of young professionals to Chautauqua County. It also

introduces these talented young people to all of the great things there are to see in do in our beautiful county.

Describe sustainability of the project. In other words, to what extent will the project place or not
place future financial burdens on the county once the ARPA funds are expended?

If there are not funds to support CAP in subsequent years, we simply won't offer it. There would be no future financial
burdens on the county. However, the anticipated success of CAP will be used to show the positive impact of the program

in future funding applications to area foundations and other potential funding sources at the state and federal levels.

Explain why it is necessary to use ARPA funds for this project versus other sources?

Currently, other funding sources available for this type of program have not been identified.

Note: “Project” is a broad term representing programs, equipment, studies, and any other initiatives or materials for which funding is being requested.



MRG 10/1/21

KMD 10/4/21

BPB 10/5/21
CHAUTAUQUA COUNTY KMW 10.5.21
RESOLUTION NO. SMA 10/05/21

) . KLC 10/07/21
TITLE: Amend 2021 Budget to Implement the Upgrades to County Trails Project PMW 10/7/21

Within the Chautauqua County American Rescue Plan Act (ARPA)

Spending Plan
BY: Public Facilities, Planning & Economic Development, and Audit & Control Committees:

AT THE REQUEST OF: County Executive Paul M. Wendel, Jr.:

WHEREAS, President Biden signed into law the American Rescue Plan Act
(ARPA) on March 11, 2021, and this legislation contains a wide array of stimulus
and recovery funding designed to ensure the nation's swift economic and public
health recovery from COVID-19; and

WHEREAS, Chautauqua County received an award of $24,600,000 in ARPA
funding, of which $18,219,169 is available for general County spending based on the
Treasury Department's revenue loss formula and other guidance, and the remaining
$6,380,831 in funding can only be spent on designated ARPA categories including
premium pay; water, sewer, and broadband projects; and responding to the COVID-19
pandemic and its associated economic impacts; and

WHEREAS, an ARPA working group consisting of the County Executive, several
legislators, and several department heads worked for many months to create an ARPA Spending
Plan (Plan) consisting of priority projects to address the key strategic categories as defined by the
Department of Treasury, to be sustainable, and to have a County-wide impact; and

WHEREAS, the Plan, consisting of the priority projects, was thoroughly reviewed by the
ARPA working group, the County Executive, and the County Legislature and was adopted
pursuant to Resolution No. 202-21; and

WHEREAS, the Upgrade County Trails project, identified as one of the priority projects
recommended in Resolution 202-21, is ready to proceed and budget amendments are necessary
to authorize spending for the project; therefore be it

RESOLVED, That the Director of Finance is hereby authorized and directed to make the
following changes to the 2021 Adopted Budget in order to Implement the Upgrades to County
Trails project:

INCREASE APPROPRIATION ACCOUNTS:

H.8020.37010.4 Contractual—Planning, Trail Development $250,000

A.9950.----9 Interfund Transfers—Transfer to Capital $250,000
Total $500,000

INCREASE REVENUE ACCOUNTS:

H.8020.37010.R503.1000  Interfund Transfers — Interfund Transfer $250,000

A.9950.9999.R408.9ARP  Interfund Transfers — $250,000
Total $500,000

APPROVED

VETOES (VETO MESSAGE ATTACHED)

County Executive Date



RATIONALE FOR AMERICAN RESCUE PLAN ACT (ARPA) FUNDING REQUEST
Project Name: 40. Upgrade County Trails
Department:  Planning and Development
Contact: M. Geise/B. Bentley/R. Wurster
Funding Amount Being Requested: $ 250,000
Project Description:

The project is specific to the implementation of the Chautauqua County Greenway Plan. The Greenway Plan was
completed by the County in April of 2012. Since the creation of the Plan, significant strides have been made in carrying
out many of the plans' recommendations. Trail partners across Chautauqua County have worked hard to maintain,
improve, and expand the greenway network within the County; however, funding is still needed to build on the work that
has already been done. Specifically, the project will include: Overland trail head kiosks; gravel to fill in low spots on the
Rails to Trails; lumber to replace Overland bridges; culverts to replace redundant or unnecessary bridges; repair/replace
snowmobile bridges; install/replace roadside Overland trail signs and sign-in boxes; Overland boardwalk addition near

Titus Road; and hire additional (temporary) staff for the cleanup of the waterway trails.

What is the basis of your cost estimate?

The cost estimate is based on the expertise of the Greenway Plan's partners and the estimates that they have received to

implement the multiple projects that are indicated in the project description above.

Describe how the project will benefit the county as a whole:

As indicated in the Greenway's Mission, implementation of these projects will, "create a new enthusiasm for active living
and healthy lifestyles; promote outdoor activities; improve our quality of life within Chautauqua County; act as a catalyst
for economic development related to outdoor living; and establish Chautauqua County as a destination center for

outdoor adventure and lifelong learning opportunities.”

Describe sustainability of the project. In other words, to what extent will the project place or not
place future financial burdens on the county once the ARPA funds are expended?

Not only will the project improve existing trails across Chautauqua County, but funding for these projects will also help
leverage additional dollars for future grant applications and possible foundation funding. These funds will help establish a
sustainable trail improvements fund that the Greenway partners need in order to improve their trails and create a new

structure where the financial burden is not placed solely on the County.

Explain why it is necessary to use ARPA funds for this project versus other sources?

The ARPA funds are necessary to move this project forward versus other funding sources because the implementation of
the County's Greenway Plan will be a catalyst for economic development related to outdoor living. Funds from ARPA are
meant to be used to deliver economic relief and improve the County's trail network which will establish the County as a

destination center for outdoor adventure. Funds will also help leverage funding from foundations and other sources.

Note: “Project” is a broad term representing programs, equipment, studies, and any other initiatives or materials for which funding is being requested.



DLM 9/30/2021

KMD 10/01/21
ABC 10/04/21
SMA 10/04/21
CHAUTAUQUA COUNTY KLC 10/5/21
RESOLUTION NO. PMW 10/6/21

TITLE: Amend 2021 Occupancy Tax Program Budgets to Include Chautauqua

County American Rescue Plan Act (ARPA) Funding
BY: Planning & Economic Development and Audit & Control Committees:

AT THE REQUEST OF: County Executive Paul M. Wendel, Jr.:

WHEREAS, President Biden signed into law the American Rescue Plan Act
(ARPA) on March 11, 2021, and this legislation contains a wide array of stimulus
and recovery funding designed to ensure the nation's swift economic and public
health recovery from COVID-19; and

WHEREAS, Chautauqua County received an award of $24,600,000 in ARPA
funding, of which $18,219,169 is available for general county spending based on the
Treasury Department's revenue loss formula and other guidance, and the remaining
$6,380,831 in funding can only be spent on designated ARPA categories including
premium pay; water, sewer, and broadband projects; and responding to the COVID-19
pandemic and its associated economic impacts; and

WHEREAS, an ARPA working group consisting of the County Executive, several
legislators, and several department heads worked for many months to create an ARPA Spending
Plan (Plan) consisting of priority projects to address the key strategic categories as defined by the
Department of Treasury, to be sustainable, and to have a County-wide impact; and

WHEREAS, the Plan, consisting of the priority projects, was thoroughly reviewed by the
ARPA working group, the County Executive, and the County Legislature and was adopted
pursuant to Resolution No. 202-21; and

WHEREAS, the $800,000 Occupancy Tax Bolster project, identified as one of the
priority projects recommended in the Plan, consists of funding to be apportioned equally between
the Chautauqua County Occupancy Tax Program for Tourism Development and the Chautauqua
County Occupancy Tax Program for Lakes and Waterways; therefore be it

RESOLVED, That the Director of Finance is hereby authorized and directed to make the
following amendments to the 2021 Adopted Budget:

INCREASE APPROPRIATION ACCOUNTS:

A.6420. TOUR 4 Contractual—Promotion of Industry, Tourism $400,000

A.8020.WTRS .4 Contractual—Planning, Watershed Administration $400,000
Total $800,000

ESTABLISH & INCREASE REVENUE ACCOUNTS:

A.6420.TOUR.R408.9ARP Federal Aid—Oth Fed Aid: ARPA $400,000

A.8020.WTRS.R408.9ARP Federal Aid—Oth Fed Aid: ARPA $400.,000
Total $800,000

APPROVED

VETOES (VETO MESSAGE ATTACHED)

County Executive Date



RATIONALE FOR AMERICAN RESCUE PLAN ACT (ARPA) FUNDING REQUEST
Project Name: 20. Occupancy Tax Program Bolster

Department:  Planning & Development

Contact: Mark Geise
Funding Amount Being Requested: $ 800,000
Project Description:

In 2020, the Occupancy Tax (OT) Program budget was amended to reflect a loss in revenue due to the Covid-19
pandemic; reductions in the 2% and 3% OT Programs resulted in a total savings of just under $475,000. In 2021, further
reductions resulted in only $66,895 being budgeted for 2% Lakes and Waterways projects ($164,367 less than what was
budgeted initially in 2020), creating a backlog of several scored and ranked projects. On the 3% side, $277,832 was cut
from agency allocations and projects funding in 2021 (a 30% reduction compared to 2020 adopted budget). This funding
request enables a backlog of 2% Lakes and Waterways projects to move forward, restores painful cuts to certain tourism
promotion agencies such as CCVB (which drive visitation and spending in our county), and enables the creation of new

tourism/hospitality industry recovery initiatives.

What is the basis of your cost estimate?

This cost estimate is comparable to the total reductions in revenues and spending in 2020 and 2021 and will enable a
stabilization and "catch-up” of certain programing as we wait for occupancy tax revenues to rebuild to pre-pandemic

levels.

Describe how the project will benefit the county as a whole:

The 2% program funds agencies and special projects that improve water quality. Good water quality results in better
quality of life, increased tourism and recreational spending, and positive impacts on real property values. The 3%
program drives increased visitation and visitor spending which supports local businesses and creates jobs. Restoring

funding in these program is critical for both hospitality/tourism industry recovery and water quality efforts.

Describe sustainability of the project. In other words, to what extent will the project place or not
place future financial burdens on the county once the ARPA funds are expended?

Although there is some uncertainty, we expect occupancy tax revenues to increase and return to pre-pandemic levels as
soon as 2023. This funding request "fills the hole" and enables near historic funding levels for tourism promotion and

water-quality initiatives as we wait for occupancy tax revenues to rebound.

Explain why it is necessary to use ARPA funds for this project versus other sources?

Due to the COVID 19 pandemic, declines in non-essential travel, tourism and hospitality-related spending significantly
reduced OT revenues. ARPA funding will help restore OT spending reductions with non-local share resources, and will

lead to additional OT revenues through the promotion of increased visitation post-pandemic.

Note: “Project” is a broad term representing programs, equipment, studies, and any other initiatives or materials for which funding is being requested.



KMD 10/07/21
PMW 10/07/21

SMA 10/08/21
CHAUTAUQUA COUNTY

RESOLUTION NO.

TITLE: Amend 2021 Budget to Implement the Support for the Jefferson Project at

Chautauqua Lake Project within the Chautauqua County American Rescue
Plan Act (ARPA) Spending Plan

BY: Planning & Economic Development and Audit & Control Committees:

AT THE REQUEST OF: County Executive Paul M. Wendel, Jr.:

WHEREAS, President Biden signed into law the American Rescue Plan Act
(ARPA) on March 11, 2021, and this legislation contains a wide array of stimulus
and recovery funding designed to ensure the nation's swift economic and public
health recovery from COVID-19; and

WHEREAS, Chautauqua County received an award of $24,600,000 in ARPA
funding, of which $18,219,169 is available for general county spending based on the
Treasury Department's revenue loss formula and other guidance, and the remaining
$6,380,831 in funding can only be spent on designated ARPA categories including
premium pay; water, sewer, and broadband projects; and responding to the COVID-19
pandemic and its associated economic impacts; and

WHEREAS, an ARPA working group consisting of the County Executive, several
legislators, and several department heads worked for many months to create an ARPA Spending
Plan (Plan) consisting of priority projects to address the key strategic categories as defined by the
Department of Treasury, to be sustainable, and to have a County-wide impact; and

WHEREAS, the Plan, consisting of the priority projects, was thoroughly reviewed by the
ARPA working group, the County Executive, and the County Legislature and was adopted
pursuant to Resolution No. 202-21; and

WHEREAS, the Support for the Jefferson Project at Chautauqua Lake project, identified
as one of the priority projects recommended in Resolution 202-21, is ready to proceed, and
budget amendments are necessary to authorize spending for the projects; therefore be it

RESOLVED, That the Director of Finance is hereby authorized and directed to make the
following changes to the 2021 Adopted Budget in order to implement the Support for the
Jefferson Project at Chautauqua Lake project.

INCREASE APPROPRIATION ACCOUNT:

A.8020.----.4 Contractual— Planning $250,000

ESTABLISH & INCREASE REVENUE ACCOUNT:

A.8020.----.R408.9ARP Federal Aid—Oth Fed Aid: ARPA $250,000
APPROVED

VETOES (VETO MESSAGE ATTACHED)

County Executive Date



RATIONALE FOR AMERICAN RESCUE PLAN ACT (ARPA) FUNDING REQUEST
Project Name: 29. Support for The Jefferson Project at Chautauqua Lake
Department:  Planning & Development
Contact: Randall Perry/Mark Geise
Funding Amount Being Requested: $ 250,000
Project Description:

The Jefferson Project at Lake George, a state-of-the-art program for water quality and Harmful Algal Bloom (HAB)
research, is continuing its efforts on Chautauqua Lake in 2021, after initiating their work here in 2020, towards the goal of
understanding the physical, chemical, and biological drivers and inhibitors of HABs and ultimately informing
management options for their reduction and mitigation. The Jefferson Project is a collaboration of Rensselaer Polytechnic
Institute, IBM Research, and the FUND for Lake George. The 2021 program has deployed a Vertical Profiler (VP) in both
the North and South basins. The VPs are high-frequency lake monitoring platforms that continuously record lake
currents, weather conditions, and water quality parameters. VP data coupled with biweekly biological/chemical lake
surveys help feed sophisticated computer models for lake circulation and other HAB building blocks. This comprehensive

scientific approach continues to increase our understanding of lake and HAB dynamics so they can be better predicted,

What is the basis of your cost estimate?

The Chautauqua Institution will invest $1 million in 2021 in research initiatives in Chautauqua Lake. Under the leadership
of the County Executive to establish a public-private partnership, the County will invest $250,000 in 2021 to this initiative.
The Jefferson Project has helped develop the cost estimate using its over 8 years of experience on Lake George and

Skaneateles Lake developing and implementing this technology to monitor water quality and address HABs.

Describe how the project will benefit the county as a whole:

Chautauqua Lake is a major economic driver and ecological resource in the County, but its health and usability are
threatened by HABs. Only by first understanding the drivers and dynamics of HABs can the County and other
stakeholders develop responsible solutions for HAB reduction and mitigation. This public-private partnership will leverage

nearly a decade of research and millions of dollars in investments at Lake George to benefit our lake and County.

Describe sustainability of the project. In other words, to what extent will the project place or not
place future financial burdens on the county once the ARPA funds are expended?

Under the leadership of the County Executive to establish a public-private partnership, our State representatives are
committed to providing NYS support to sustain this initiative beyond 2021. Financial burden on the County is expected to

decrease once the State begins providing financial support.

Explain why it is necessary to use ARPA funds for this project versus other sources?

The public-private partnership necessary to launch the research initiative required this investment of public funds in 2021,

and there was not an opportunity to implement NYS sustaining commitment this year.

Note: “Project” is a broad term representing programs, equipment, studies, and any other initiatives or materials for which funding is being requested.
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RESOLUTION NO.

TITLE: Amend 2021 Budget to Implement the Chautauqua County Partnership for Economic
Growth (CCPEG) Project within the Chautauqua County American Rescue Plan Act
(ARPA) Spending Plan

BY: Planning & Economic Development and Audit & Control Committees:

AT THE REQUEST OF: County Executive Paul M. Wendel, Jr.:

WHEREAS, President Biden signed into law the American Rescue Plan Act
(ARPA) on March 11, 2021, and this legislation contains a wide array of stimulus
and recovery funding designed to ensure the nation's swift economic and public
health recovery from COVID-19; and

WHEREAS, Chautauqua County received an award of $24,600,000 in ARPA
funding, of which $18,219,169 is available for general county spending based on the
Treasury Department's revenue loss formula and other guidance, and the remaining
$6,380,831 in funding can only be spent on designated ARPA categories including
premium pay; water, sewer, and broadband projects; and responding to the COVID-19
pandemic and its associated economic impacts; and

WHEREAS, an ARPA working group consisting of the County Executive, several
legislators, and several department heads worked for many months to create an ARPA Spending
Plan (Plan) consisting of priority projects to address the key strategic categories as defined by the
Department of Treasury, to be sustainable, and to have a County-wide impact; and

WHEREAS, the Plan, consisting of the priority projects, was thoroughly reviewed by the
ARPA working group, the County Executive, and the County Legislature and was adopted
pursuant to Resolution No. 202-21; and

WHEREAS, the Chautauqua County Partnership for Economic Growth (CCPEG)
project, identified as one of the priority projects recommended in Resolution 202-21, is ready to
proceed and budget amendments are necessary to authorize spending for the projects; therefore
be it

RESOLVED, That the Director of Finance is hereby authorized and directed to make the
following changes to the 2021 Adopted Budget in order to implement the Chautauqua County
Partnership for Economic Growth (CCPEG) project:

INCREASE APPROPRIATION ACCOUNT:

A.6420.COMC .4 Contractual—Promotion of Industry,
Community Contracts $500,000
ESTABLISH & INCREASE REVENUE ACCOUNT:
A. 6420.COMC.R408.9ARP Federal Aid—Oth Fed Aid: ARPA $500,000
APPROVED

VETOES (VETO MESSAGE ATTACHED)

County Executive Date



RATIONALE FOR AMERICAN RESCUE PLAN ACT (ARPA) FUNDING REQUEST
Project Name: 21. Chautauqua County Partnership for Economic Growth

Department:  Planning & Development

Contact: Mark Geise
Funding Amount Being Requested: $ 500,000
Project Description:

The Chautauqua County Partnership for Economic Growth (CCPEG) was launched in 2019 as a public-private vehicle for
developing and implementing a county-wide economic development strategy, and to encourage collaboration among
various partners. To date, CCPEG has raised more than $1,500,000 in non-county resources to extend staff capacity, to
complete a strategic planning process, and to begin to implement priority projects that align to and advance the
implementation of the strategy. The largest financial contribution, a multi-year grant from the Ralph C. Wilson, Jr.
Foundation in the amount of $1.05 million, must be leveraged with state, federal, and local resources on a 1:4 ratio. ARPA
funding will help the Partnership to meet this requirement, and will leverage CFA resources and other state, federal, and
philanthropic sources to advance a multitude of transformational community and economic development

projects/initiatives.

What is the basis of your cost estimate?

This funding request will provide CCPEG with the capability to leverage grant resources and provide local matching funds
for a comprehensive menu of priority projects in the areas of community development, economic development, housing,
workforce readiness and development, and tourism. The funding request is based on the current slate of projects in

development, and the need for local matching resources to leverage additional grant funding for specific projects.

Describe how the project will benefit the county as a whole:

CCPEG facilitates a county-wide outlook that supports projects and initiatives that will incrementally transform the
County’s economic standing in Western New York and the State of New York. The Economic Development Strategy builds
the case for substantial support from government and philanthropic entities to support, protect, and grow industries of

the future, and invest in critical projects that will improve the quality-of-life and create economic opportunities.

Describe sustainability of the project. In other words, to what extent will the project place or not
place future financial burdens on the county once the ARPA funds are expended?

This funding request does not obligate the county to any ongoing financial burden.

Explain why it is necessary to use ARPA funds for this project versus other sources?

This funding is critical to CCPEG and the County as it directly relates to post-Covid-19 economic recovery and creates
long-term economic benefits. Funding will be dedicated to implementing priority projects that are identified by public
and private partners, and are designed to have transformational impacts and catalyze other investments. This project

directly aligns with the ARPA goal of advancing economic recovery efforts.

Note: “Project” is a broad term representing programs, equipment, studies, and any other initiatives or materials for which funding is being requested.
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RESOLUTION NO.

TITLE: Amend 2021 Budget to Develop a Chautauqua Lake District Work Plan Project
Within the Chautauqua County American Rescue Plan Act (ARPA) Spending Plan

BY: Planning & Economic Development and Audit & Control Committees:

AT THE REQUEST OF: County Executive Paul M. Wendel, Jr.:

WHEREAS, President Biden signed into law the American Rescue Plan Act
(ARPA) on March 11, 2021, and this legislation contains a wide array of stimulus
and recovery funding designed to ensure the nation's swift economic and public
health recovery from COVID-19; and

WHEREAS, Chautauqua County received an award of $24,600,000 in ARPA
funding, of which $18,219,169 is available for general county spending based on the
Treasury Department's revenue loss formula and other guidance, and the remaining
$6,380,831 in funding can only be spent on designated ARPA categories including
premium pay; water, sewer, and broadband projects; and responding to the COVID-19
pandemic and its associated economic impacts; and

WHEREAS, an ARPA working group consisting of the County Executive, several
legislators, and several department heads worked for many months to create an ARPA Spending
Plan (Plan) consisting of priority projects to address the key strategic categories as defined by the
Department of Treasury, to be sustainable, and to have a County-wide impact; and

WHEREAS, the Plan, consisting of the priority projects, was thoroughly reviewed by the
ARPA working group, the County Executive, and the County Legislature and was adopted
pursuant to Resolution No. 202-21; and

WHEREAS, the Develop a Chautauqua Lake District Work Plan project, identified as
one of the priority projects recommended in Resolution 202-21, is ready to proceed and budget
amendments are necessary to authorize spending for the projects; therefore be it

RESOLVED, That the Director of Finance is hereby authorized and directed to make the
following changes to the 2022 Adopted Budget in order to implement the Develop a Chautauqua
Lake District Work Plan project:

INCREASE APPROPRIATION ACCOUNT:

A.8020.----.4 Contractual—Planning $150,000

ESTABLISH & INCREASE REVENUE ACCOUNT:

A.8020.----.R408.9ARP Federal Aid—Oth Fed Aid: ARPA $150,000
APPROVED

VETOES (VETO MESSAGE ATTACHED)

County Executive Date



RATIONALE FOR AMERICAN RESCUE PLAN ACT (ARPA) FUNDING REQUEST
Project Name: 28. Chautauqua Lake Protection and Rehabilitation District Study
Department:  Planning & Development
Contact: Mark Geise
Funding Amount Being Requested: $ 150,000
Project Description:

The need for this study stems from the work of the Chautauqua Lake Protection and Rehabilitation Agency (CLPRA). The
Chautauqua County Legislature formed the CLPRA in 2017 and was done pursuant to Article 5-A of the New York State
County Law. The CLPRA, with the assistance of County P&D staff, has developed broadly defined options for elements of
a lake district and obtained feedback from the community on these options; however, all of these options have been
developed in order to comply with the narrow requirements of Article 5-A, and members of the community and the
CLPRA have questioned what other funding options might be available beyond Article 5-A. This study will explore these
other options, to raise funds to protect and rehabilitate Chautauqua Lake, and perhaps the watershed, as well as Article
5-A. The objective of the study is to provide necessary information on potential funding options so the County can

determine the most viable funding option, or options, to pursue, and to use this information to “sell it” to regulators.

What is the basis of your cost estimate?

Cost estimates are based on draft scopes of work, feedback, and cost estimates from three consulting firms. This study
will include a Phase | and Phase Il approach. It is estimated that Phase | will cost $90,000 and Phase Il will cost $60,000,
totaling to $150,000.

Describe how the project will benefit the county as a whole:

This study will benefit the entire county by determining a funding source that protects and rehabilitates Chautauqua
Lake, and perhaps the watershed. Chautauqua Lake is one of the defining features of Chautauqua County and is a major
driver of the County’'s economy and culture. Properties surrounding Chautauqua Lake are some of the highest

contributors to the County's tax base and Chautauqua Lake brings in large tourism dollars to the County.

Describe sustainability of the project. In other words, to what extent will the project place or not
place future financial burdens on the county once the ARPA funds are expended?

This study and the CLPRA's efforts as a whole are intended to help mitigate ongoing problems with macrophyte growth
and harmful algal blooms (HABs) in Chautauqua Lake. While many efforts are currently underway to stem the problem, all
of them are expensive and funding is the primary hurdle to implementing programs that can effectively deal with

Chautauqua Lake's ongoing weed and HABs issues; and hence the need for a dedicated and predictable funding source.

Explain why it is necessary to use ARPA funds for this project versus other sources?

It is necessary to use ARPA funding for this project because there are no other funding sources available. For decades, the
Lake has suffered from nuisance plant growth caused by excessive nutrient loading and other factors. Without moving
forward with this study, a continued delay will persist in establishing the right path forward in protecting and

rehabilitating Chautauqua Lake.

Note: “Project” is a broad term representing programs, equipment, studies, and any other initiatives or materials for which funding is being requested.
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TITLE: Amend 2021 Budget to Implement the Marketing Assistance to Businesses
and Not-for-Profits Project within the Chautauqua County American Rescue
Plan Act (ARPA) Spending Plan

BY: Planning & Economic Development and Audit & Control Committees:

AT THE REQUEST OF: County Executive Paul M. Wendel, Jr.:

WHEREAS, President Biden signed into law the American Rescue Plan Act
(ARPA) on March 11, 2021, and this legislation contains a wide array of stimulus
and recovery funding designed to ensure the nation's swift economic and public
health recovery from COVID-19; and

WHEREAS, Chautauqua County received an award of $24,600,000 in ARPA
funding, of which $18,219,169 is available for general county spending based on the
Treasury Department's revenue loss formula and other guidance, and the remaining
$6,380,831 in funding can only be spent on designated ARPA categories including
premium pay; water, sewer, and broadband projects; and responding to the COVID-19
pandemic and its associated economic impacts; and

WHEREAS, an ARPA working group consisting of the County Executive, several
legislators, and several department heads worked for many months to create an ARPA Spending
Plan (Plan) consisting of priority projects to address the key strategic categories as defined by the
Department of Treasury, to be sustainable, and to have a County-wide impact; and

WHEREAS, the Plan, consisting of the priority projects, was thoroughly reviewed by the
ARPA working group, the County Executive, and the County Legislature and was adopted
pursuant to Resolution No. 202-21; and

WHEREAS, the Marketing Assistance to Businesses and Not-for-Profits project,
identified as one of the priority projects recommended in Resolution 202-21, is ready to proceed
and budget amendments are necessary to authorize spending for the projects; therefore be it

RESOLVED, That the Director of Finance is hereby authorized and directed to make the
following changes to the 2021 Adopted Budget in order to implement the Marketing Assistance
to Businesses and Not-for-Profits project:

INCREASE APPROPRIATION ACCOUNT:

A.6420.COMC .4 Contractual—Promotion of Industry,
Community Contracts $400,000
ESTABLISH & INCREASE REVENUE ACCOUNT:
A. 6420.COMC.R408.9ARP Federal Aid—Oth Fed Aid: ARPA $400,000
APPROVED

VETOES (VETO MESSAGE ATTACHED)

County Executive Date



RATIONALE FOR AMERICAN RESCUE PLAN ACT (ARPA) FUNDING REQUEST
Project Name: 25. Chautauqua Business Assistance Program- Marketing & ESG
Department:  Planning & Development
Contact: M. Geise
Funding Amount Being Requested: $ 400,000
Project Description:

The County of Chautauqua Industrial Development Agency (CCIDA), Chautauqua County Chamber of Commerce (CCCC),
JCC SBDC, Insyte Consulting, and other key partners will establish a grant program for businesses throughout the County
to assist them with upgrading their marketing presence, which could include branding, website development, social
media, etc. In addition, companies will have the opportunity to work with Insyte Consulting to improve their company
culture, thereby positioning them to attract and retain more employees, by implementing Environmental, Social, and
Governance (ESG) programs and initiatives. Grants of up to $10,000 will be made available to all business sectors for the
marketing upgrades aspect of this program, with another $5,000 available for companies to consult directly with Insyte to

address some of the easier-to-achieve ESG aspects.

What is the basis of your cost estimate?

This cost estimate was developed in consultation with our marketing team, Insyte Consulting, and based on past
experience. The funding amount will certainly limit the scope of their efforts; however, businesses can do more on their
own if they choose to undertake a complete overhaul, and this funding will get them well along this path. The CCIDA

implemented a similar program to help businesses with their PPE needs early in the pandemic, and it was very successful.

Describe how the project will benefit the county as a whole:

If businesses do better, the county benefits as a whole. The pandemic has presented unprecedented challenges and local
business owners have had to adapt to survive. This includes methods for them to communicate with customers in new
and innovative ways. Evolving and expanding their marketing reach will increase foot traffic and boost sales, and

implementing ESG initiatives will benefit their company culture, thereby improving their ability to attract talent.

Describe sustainability of the project. In other words, to what extent will the project place or not
place future financial burdens on the county once the ARPA funds are expended?

This program will place no current or future burdens on the county. This will be a first-come-first-served program; once

the funding is expended, it concludes.

Explain why it is necessary to use ARPA funds for this project versus other sources?

Just as we found out with the CCIDA's PPE program, which was funded by the CCIDA and local philanthropic groups,
funding for grant programs is hard to come by, involves a great deal of red tape, and is often quite restrictive. ARPA is

the optimal funding for this type of program as it assists businesses with what they need right now.

Note: “Project” is a broad term representing programs, equipment, studies, and any other initiatives or materials for which funding is being requested.
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RESOLUTION NO.

TITLE: Amend 2021 Budget to Implement the Chautauqua County Site Acquisition for Shovel
Ready Sites Project within the Chautauqua County American Rescue Plan Act (ARPA)
Spending Plan

BY: Planning & Economic Development and Audit & Control Committees:

AT THE REQUEST OF: County Executive Paul M. Wendel, Jr.:

WHEREAS, President Biden signed into law the American Rescue Plan Act
(ARPA) on March 11, 2021, and this legislation contains a wide array of stimulus
and recovery funding designed to ensure the nation's swift economic and public
health recovery from COVID-19; and

WHEREAS, Chautauqua County received an award of $24,600,000 in ARPA
funding, of which $18,219,169 is available for general county spending based on the
Treasury Department's revenue loss formula and other guidance, and the remaining
$6,380,831 in funding can only be spent on designated ARPA categories including
premium pay; water, sewer, and broadband projects; and responding to the COVID-19
pandemic and its associated economic impacts; and

WHEREAS, an ARPA working group consisting of the County Executive, several
legislators, and several department heads worked for many months to create an ARPA Spending
Plan (Plan) consisting of priority projects to address the key strategic categories as defined by the
Department of Treasury, to be sustainable, and to have a County-wide impact; and

WHEREAS, the Plan, consisting of the priority projects, was thoroughly reviewed by the
ARPA working group, the County Executive, and the County Legislature and was adopted
pursuant to Resolution No. 202-21; and

WHEREAS, the Site Acquisition for Shovel Ready Sites project, identified as one of the
priority projects recommended in Resolution 202-21, is ready to proceed and budget
amendments are necessary to authorize spending for the project; therefore be it

RESOLVED, That the Director of Finance is hereby authorized and directed to make the
following changes to the 2021 Adopted Budget in order to implement the Site Acquisition for
Shovel Ready Sites project:

INCREASE APPROPRIATION ACCOUNTS:

H.6420.37008.4 Contractual—Promotion of Industry,
Greenfield Development $1,400,000
A.9950.----9 Interfund Transfers—Transfer to Capital $1.400,000
Total $2,800,000
INCREASE REVENUE ACCOUNTS:
H.6420.37008.R503.1000  Interfund Transfers — Interfund Transfer $1,400,000
A.9950.9999.R408.9ARP  Interfund Transfers — Oth Fed Aid: ARPA $1.400,000
Total $2,800,000

and be it further

APPROVED

VETOES (VETO MESSAGE ATTACHED)

County Executive Date



RESOLVED, That the County Executive is authorized and empowered to
enter into all necessary agreements, including with the County of Chautauqua
Industrial Development Agency (CCIDA), to implement the project.

APPROVED

VETOES (VETO MESSAGE ATTACHED)

County Executive Date



RATIONALE FOR AMERICAN RESCUE PLAN ACT (ARPA) FUNDING REQUEST
Project Name: 19. Site Aquisition for Shovel-Ready Site(s)

Department:  Planning & Development

Contact: Mark Geise
Funding Amount Being Requested: $ 1,400,000
Project Description:

Currently, all of the CCIDA's industrial parks are at or near capacity, and a regional study has determined that WNY as a
whole lacks an adequate inventory of development-ready sites. This project represents an ambitious effort to better
position the County for competing for business development opportunities with companies contemplating an expansion
or relocation within the Region and County. Funding for site acquisition will enable the County and CCIDA to move
forward with purchasing at least 75 acres of suitable land for development as a new or expanded Industrial Park.
Currently, there is an extremely limited availability of suitable large parcels, with appropriate zoning, and with the
necessary infrastructure. In order to spur economic development, we must significantly enhance our inventory of
greenfield sites to offer perspective business. Possessing site control, coupled with the ability to complete infrastructure

upgrades and environmental due-diligence, provides more predictability to perspective businesses and accelerates the

What is the basis of your cost estimate?

This cost estimate is based on average sale comps of similar vacant land sold within the last few years within the County.
This request will enable the CCIDA to move forward with the acquisition of at least 75 acres, and potentially more. The
CCIDA has engaged a commercial real estate broker and will also work with a commercial appraiser to conduct appraisals
of priority sites that have been identified in coordination with department/CCIDA staff as well as CPL.

Describe how the project will benefit the county as a whole:

This project benefits the county by increasing the likelihood of attracting new businesses or providing opportunities for
expansion of existing businesses, providing the opportunity for job growth and enhanced tax revenues. Increasing the
inventory of development-ready sites, controlled by the CCIDA, will dramatically speed the site selection, due diligence,

and approval processes for high-potential business expansion and relocation efforts.

Describe sustainability of the project. In other words, to what extent will the project place or not
place future financial burdens on the county once the ARPA funds are expended?

There are no ongoing financial burdens to be borne by County government other than site development (environmental
due diligence, infrastructure installation, etc. as described in another ARPA Funding Request). Once subdivided and sold,
the properties will return to the tax rolls at a higher value, providing the County and other taxing jurisdictions with

increased revenue and the ability to reinvest sales proceeds in continuing site development priorities.

Explain why it is necessary to use ARPA funds for this project versus other sources?

While any and all applicable grant funds will be sought, NYS grants will only provide up to 20% of total project costs.
Because economic recovery is a focus of the ARPA funding recovery, we believe this investment is the single most

important and has the highest potential return on investment of any project contemplated for ARPA funding.

Note: “Project” is a broad term representing programs, equipment, studies, and any other initiatives or materials for which funding is being requested.
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	23 Department Name: Cornell Cooperative Extension of Chautauqua County (CCE)
	23 Contact: Mark Geise/Emily Reynolds
	23 Amount: 232540.00
	23 Project Description: This project will assist farmers with the removal, remediation and replanting of existing or vacant farmland to alternative crops or to another approved agricultural commodity or enhancement. This program will assist Chautauqua County producers, to enhance sustainability practices by providing financial assistance to facilitate best production practices and  will provide farmers the Integrated Pest Management (IPM) necessary to successfully understand sustainability practices. CCE will provide educational programming to assist program participants with the information needed to efficiently remove any existing infrastructure, prepare sites for replanting or re-purposing, and selection and planting of an alternative crop. CCE will facilitate access to information for growers to determine other agricultural crops suitable to the site, through small producer meetings, one-on-one site and grower consultations via phone or office visits.
	23 County Benefit: As described the program will enhance agriculture throughout the entire county. Thereby stimulating the economic growth to an industry that generates an estimated economic return of $2.26 for every dollar spent. The economic stimulus of these funds would equate to an estimated: $22,600,000.00 annually, if each farm invested the $10,000 for improvements locally. 100,000 x $2.26 = $22,600,000.00 
	23 Cost Estimate: Salary and Fringe will be provided through CCE. $2,500 annually will go towards travel expenses. $200 annually towards program supplies. $3,000 towards regional specialist support. $100,000 to no less than 10 farms annually, 10% per acre for removal, 25% reimbursement per acre of new production (vineyards, hop yards, fencing for grazing, drainage- agricultural enhancement) Not for purchase of seed or plants. 10% indirect to CCE. $116,270 x 2 years = $232,540.00
	23 Project Sustainability: Producers would have lasting network connections with CCE and the Small Business Development Center,  a current business plan, improved sustainability practices, current IPM practices, sound fundamentals and increased knowledge. The project would be complete at the end of the funding agreement and cause no additional financial strain to the county but rather provide an economic stimulus to the county’s largest industry, fostering continued growth, prosperity.
	23 Project Name: 24. Chautauqua County Agricultural Improvement Program 
	23 ARPA Funding Necessity: It is imminently important to use these economic recovery funds to support our county’s largest industry, agriculture, by helping enhance the very roots of our or population, thereby increasing the sustainability of our tax base.  Agricultural remained ever present during the pandemic and our producers worked innovativeness and perseverance  to maintain production. These funds may help them recover from lost finances and time caused by the pandemic.
	21 Department Name: Planning & Development
	21 Contact: Mark Geise
	21 Amount: 352000
	21 Project Description: The mission of the Chautauqua Advancement Project (CAP) 2.0 is to connect college educated young professionals and those with specialized training to internships at local businesses thereby providing them with valuable work experiences that ultimately lead to employment opportunities; providing local businesses the opportunity to have young professionals on their staff at no cost for 8 weeks potentially filling their employment needs; and engaging young professionals in team and leadership building activities and asset discovery within their community resulting in retention. The Workforce Investment Board (WIB) created and has managed this program for many years, with impressive results, which means they have the expertise to implement it. They will partner with JCC, SUNY Fredonia, CCVB, CCIDA, and others in creating a bigger and better 2-year CAP program, reaching all sectors, but with a special emphasis on the manufacturing sector. 


	21 County Benefit: The program benefits the county as a whole by retaining local young talent and filling employment needs of area businesses. Providing an opportunity for local young professionals to get their feet in the door at a career related job and business is a critical step in ensuring retention and attraction of young professionals to Chautauqua County. It also introduces these talented young people to all of the great things there are to see in do in our beautiful county. 
	21 Cost Estimate: Scaling up from past experience, the program would look something like this: Interns wages and fringe - $100,000/year; Staff Time - $55,000/year; Asset Discovery Activities/Networking Event/Lunches/Etc. - $10,000/year; Other Expenses - $11,000/year, for a 1-year total of $176,00 (2 years = $352,000).

	21 Project Sustainability: If there are not funds to support CAP in subsequent years, we simply won’t offer it.  There would be no future financial burdens on the county.  However, the anticipated success of CAP will be used to show the positive impact of the program in future funding applications to area foundations and other potential funding sources at the state and federal levels. 


	21 Project Name: 22. Chautauqua Advancement Project (CAP) 2.0
	21 ARPA Funding Necessity: Currently, other funding sources available for this type of program have not been identified.  
	39 Department Name: Planning and Development
	39 Contact: M. Geise/B. Bentley/R. Wurster 
	39 Amount: 250000
	39 Project Description: The project is specific to the implementation of the Chautauqua County Greenway Plan. The Greenway Plan was completed by the County in April of 2012. Since the creation of the Plan, significant strides have been made in carrying out many of the plans' recommendations. Trail partners across Chautauqua County have worked hard to maintain, improve, and expand the greenway network within the County; however, funding is still needed to build on the work that has already been done. Specifically, the project will include: Overland trail head kiosks; gravel to fill in low spots on the Rails to Trails; lumber to replace Overland bridges; culverts to replace redundant or unnecessary bridges; repair/replace snowmobile bridges; install/replace roadside Overland trail signs and sign-in boxes; Overland boardwalk addition near Titus Road; and hire additional (temporary) staff for the cleanup of the waterway trails.


	39 County Benefit: As indicated in the Greenway's Mission, implementation of these projects will, "create a new enthusiasm for active living and healthy lifestyles; promote outdoor activities; improve our quality of life within Chautauqua County; act as a catalyst for economic development related to outdoor living; and establish Chautauqua County as a destination center for outdoor adventure and lifelong learning opportunities." 
	39 Cost Estimate: The cost estimate is based on the expertise of the Greenway Plan's partners and the estimates that they have received to implement the multiple projects that are indicated in the project description above.  
	39 Project Sustainability: Not only will the project improve existing trails across Chautauqua County, but funding for these projects will also help leverage additional dollars for future grant applications and possible foundation funding. These funds will help establish a sustainable trail improvements fund that the Greenway partners need in order to improve their trails and create a new structure where the financial burden is not placed solely on the County.  
	39 Project Name: 40. Upgrade County Trails 
	39 ARPA Funding Necessity: The ARPA funds are necessary to move this project forward versus other funding sources because the implementation of the County's Greenway Plan will be a catalyst for economic development related to outdoor living. Funds from ARPA are meant to be used to deliver economic relief and improve the County's trail network which will establish the County as a destination center for outdoor adventure. Funds will also help leverage funding from foundations and other sources.
	19 Department Name: Planning & Development
	19 Contact: Mark Geise
	19 Amount: 800000
	19 Project Description: In 2020, the Occupancy Tax (OT) Program budget was amended to reflect a loss in revenue due to the Covid-19 pandemic; reductions in the 2% and 3% OT Programs resulted in a total savings of just under $475,000. In 2021, further reductions resulted in only $66,895 being budgeted for 2% Lakes and Waterways projects ($164,367 less than what was budgeted initially in 2020), creating a backlog of several scored and ranked projects.  On the 3% side, $277,832 was cut from agency allocations and projects funding in 2021 (a 30% reduction compared to 2020 adopted budget). This funding request enables a backlog of 2% Lakes and Waterways projects to move forward, restores painful cuts to certain tourism promotion agencies such as CCVB (which drive visitation and spending in our county), and enables the creation of new tourism/hospitality industry recovery initiatives. 

	19 County Benefit: The 2% program funds agencies and special projects that improve water quality. Good water quality results in better quality of life, increased tourism and recreational spending, and positive impacts on real property values. The 3% program drives increased visitation and visitor spending which supports local businesses and creates jobs. Restoring funding in these program is critical for both hospitality/tourism industry recovery and water quality efforts. 
	19 Cost Estimate: This cost estimate is comparable to the total reductions in revenues and spending in 2020 and 2021 and will enable a stabilization and "catch-up" of certain programing as we wait for occupancy tax revenues to rebuild to pre-pandemic levels. 
	19 Project Sustainability: Although there is some uncertainty, we expect occupancy tax revenues to increase and return to pre-pandemic levels as soon as 2023. This funding request "fills the hole" and enables near historic funding levels for tourism promotion and water-quality initiatives as we wait for occupancy tax revenues to rebound. 
	19 Project Name: 20. Occupancy Tax Program Bolster
	19 ARPA Funding Necessity: Due to the COVID 19 pandemic, declines in non-essential travel, tourism and hospitality-related spending significantly reduced OT revenues.  ARPA funding will help restore OT spending reductions with non-local share resources, and will lead to additional OT revenues through the promotion of increased visitation post-pandemic.  
	28 Department Name: Planning & Development
	28 Contact: Randall Perry/Mark Geise
	28 Amount: 250000
	28 Project Description: The Jefferson Project at Lake George, a state-of-the-art program for water quality and Harmful Algal Bloom (HAB) research, is continuing its efforts on Chautauqua Lake in 2021, after initiating their work here in 2020, towards the goal of understanding the physical, chemical, and biological drivers and inhibitors of HABs and ultimately informing management options for their reduction and mitigation. The Jefferson Project is a collaboration of Rensselaer Polytechnic Institute, IBM Research, and the FUND for Lake George. The 2021 program has deployed a Vertical Profiler (VP) in both the North and South basins. The VPs are high-frequency lake monitoring platforms that continuously record lake currents, weather conditions, and water quality parameters. VP data coupled with biweekly biological/chemical lake surveys help feed sophisticated computer models for lake circulation and other HAB building blocks. This comprehensive scientific approach continues to increase our understanding of lake and HAB dynamics so they can be better predicted, prevented, or mitigated. 
	28 County Benefit: Chautauqua Lake is a major economic driver and ecological resource in the County, but its health and usability are threatened by HABs. Only by first understanding the drivers and dynamics of HABs can the County and other stakeholders develop responsible solutions for HAB reduction and mitigation. This public-private partnership will leverage nearly a decade of research and millions of dollars in investments at Lake George to benefit our lake and County.
	28 Cost Estimate: The Chautauqua Institution will invest $1 million in 2021 in research initiatives in Chautauqua Lake. Under the leadership of the County Executive to establish a public-private partnership, the County will invest $250,000 in 2021 to this initiative. The Jefferson Project has helped develop the cost estimate using its over 8 years of experience on Lake George and Skaneateles Lake developing and implementing this technology to monitor water quality and address HABs.  
	28 Project Sustainability: Under the leadership of the County Executive to establish a public-private partnership, our State representatives are committed to providing NYS support to sustain this initiative beyond 2021. Financial burden on the County is expected to decrease once the State begins providing financial support. 
	28 Project Name: 29. Support for The Jefferson Project at Chautauqua Lake
	28 ARPA Funding Necessity: The public-private partnership necessary to launch the research initiative required this investment of public funds in 2021, and there was not an opportunity to implement NYS sustaining commitment this year. 
	20 Department Name: Planning & Development 
	20 Contact: Mark Geise
	20 Amount: 500000
	20 Project Description: The Chautauqua County Partnership for Economic Growth (CCPEG) was launched in 2019 as a public-private vehicle for developing and implementing a county-wide economic development strategy, and to encourage collaboration among various partners.  To date, CCPEG has raised more than $1,500,000 in non-county resources to extend staff capacity, to complete a strategic planning process, and to begin to implement priority projects that align to and advance the implementation of the strategy. The largest financial contribution, a multi-year grant from the Ralph C. Wilson, Jr. Foundation in the amount of $1.05 million, must be leveraged with state, federal, and local resources on a 1:4 ratio. ARPA funding will help the Partnership to meet this requirement, and will leverage CFA resources and other state, federal, and philanthropic sources to advance a multitude of transformational community and economic development projects/initiatives. 
	20 County Benefit: CCPEG facilitates a county-wide outlook that supports projects and initiatives that will incrementally transform the County’s economic standing in Western New York and the State of New York. The Economic Development Strategy builds the case for substantial support from government and philanthropic entities to support, protect, and grow industries of the future, and invest in critical projects that will improve the quality-of-life and create economic opportunities. 
	20 Cost Estimate: This funding request will provide CCPEG with the capability to leverage grant resources and provide local matching funds for a comprehensive menu of priority projects in the areas of community development, economic development, housing, workforce readiness and development, and tourism. The funding request is based on the current slate of projects in development, and the need for local matching resources to leverage additional grant funding for specific projects. 
	20 Project Sustainability: This funding request does not obligate the county to any ongoing financial burden. 
	20 Project Name: 21. Chautauqua County Partnership for Economic Growth
	20 ARPA Funding Necessity: This funding is critical to CCPEG and the County as it directly relates to post-Covid-19 economic recovery and creates long-term economic benefits. Funding will be dedicated to implementing priority projects that are identified by public and private partners, and are designed to have transformational impacts and catalyze other investments. This project directly  aligns with the ARPA goal of advancing economic recovery efforts. 
	27 Department Name: Planning & Development
	27 Contact: Mark Geise
	27 Amount: 150000
	27 Project Description: The need for this study stems from the work of the Chautauqua Lake Protection and Rehabilitation Agency (CLPRA). The Chautauqua County Legislature formed the CLPRA in 2017 and was done pursuant to Article 5-A of the New York State County Law. The CLPRA, with the assistance of County P&D staff, has developed broadly defined options for elements of a lake district and obtained feedback from the community on these options; however, all of these options have been developed in order to comply with the narrow requirements of Article 5-A, and members of the community and the CLPRA have questioned what other funding options might be available beyond Article 5-A. This study will explore these other options, to raise funds to protect and rehabilitate Chautauqua Lake, and perhaps the watershed, as well as Article 5-A. The objective of the study is to provide necessary information on potential funding options so the County can determine the most viable funding option, or options, to pursue, and to use this information to “sell it” to regulators.
	27 County Benefit: This study will benefit the entire county by determining a funding source that protects and rehabilitates Chautauqua Lake, and perhaps the watershed. Chautauqua Lake is one of the defining features of Chautauqua County and is a major driver of the County’s economy and culture. Properties surrounding Chautauqua Lake are some of the highest contributors to the County's tax base and Chautauqua Lake brings in large tourism dollars to the County.
	27 Cost Estimate: Cost estimates are based on draft scopes of work, feedback, and cost estimates from three consulting firms. This study will include a Phase I and Phase II approach. It is estimated that Phase I will cost $90,000 and Phase II will cost $60,000, totaling to $150,000. 
	27 Project Sustainability: This study and the CLPRA’s efforts as a whole are intended to help mitigate ongoing problems with macrophyte growth and harmful algal blooms (HABs) in Chautauqua Lake. While many efforts are currently underway to stem the problem, all of them are expensive and funding is the primary hurdle to implementing programs that can effectively deal with Chautauqua Lake’s ongoing weed and HABs issues; and hence the need for a dedicated and predictable funding source. 
	27 Project Name: 28. Chautauqua Lake Protection and Rehabilitation District Study
	27 ARPA Funding Necessity: It is necessary to use ARPA funding for this project because there are no other funding sources available. For decades, the Lake has suffered from nuisance plant growth caused by excessive nutrient loading and other factors. Without moving forward with this study, a continued delay will persist in establishing the right path forward in protecting and rehabilitating Chautauqua Lake.
	24 Department Name: Planning & Development
	24 Contact: M. Geise
	24 Amount: 400000
	24 Project Description: The County of Chautauqua Industrial Development Agency (CCIDA), Chautauqua County Chamber of Commerce (CCCC), JCC SBDC, Insyte Consulting, and other key partners will establish a grant program for businesses throughout the County to assist them with upgrading their marketing presence, which could include branding, website development, social media, etc. In addition, companies will have the opportunity to work with Insyte Consulting to improve their company culture, thereby positioning them to attract and retain more employees, by implementing Environmental, Social, and Governance  (ESG) programs and initiatives. Grants of up to $10,000 will be made available to all business sectors for the marketing upgrades aspect of this program, with another $5,000 available for companies to consult directly with Insyte to address some of the easier-to-achieve ESG aspects.  
	24 County Benefit: If businesses do better, the county benefits as a whole. The pandemic has presented unprecedented challenges and local business owners have had to adapt to survive. This includes methods for them to communicate with customers in new and innovative ways. Evolving and expanding their marketing reach will increase foot traffic and boost sales, and implementing ESG initiatives will benefit their company culture, thereby improving their ability to attract talent. 
	24 Cost Estimate: This cost estimate was developed in consultation with our marketing team, Insyte Consulting, and based on past  experience. The funding amount will certainly limit the scope of their efforts; however, businesses can do more on their own if they choose to undertake a complete overhaul, and this funding will get them well along this path. The CCIDA implemented a similar program to help businesses with their PPE needs early in the pandemic, and it was very successful. 
	24 Project Sustainability: This program will place no current or future burdens on the county. This will be a first-come-first-served program; once the funding is expended, it concludes. 
	24 Project Name: 25. Chautauqua Business Assistance Program- Marketing & ESG
	24 ARPA Funding Necessity: Just as we found out with the CCIDA's PPE program, which was funded by the CCIDA and local philanthropic groups, funding for grant programs is hard to come by, involves a great deal of red tape, and is often quite restrictive. ARPA is the optimal funding for this type of program as it assists businesses with what they need right now.   
	18 Department Name: Planning & Development 
	18 Contact: Mark Geise
	18 Amount: 1400000
	18 Project Description: Currently, all of the CCIDA's industrial parks are at or near capacity, and a regional study has determined that WNY as a whole lacks an adequate inventory of development-ready sites. This project represents an ambitious effort to better position the County for competing for business development opportunities with companies contemplating an expansion or relocation within the Region and County.  Funding for site acquisition will enable the County and CCIDA to move forward with purchasing at least 75 acres of suitable land for development as a new or expanded Industrial Park. Currently, there is an extremely limited availability of suitable large parcels, with appropriate zoning, and with the necessary infrastructure.  In order to spur economic development, we must significantly enhance our inventory of greenfield sites to offer perspective business. Possessing site control, coupled with the ability to complete infrastructure upgrades and environmental due-diligence, provides more predictability to perspective businesses and accelerates the development timeline significantly. 
	18 County Benefit: This project benefits the county by increasing the likelihood of attracting new businesses or providing opportunities for expansion of existing businesses, providing the opportunity for job growth and enhanced tax revenues. Increasing the inventory of development-ready sites, controlled by the CCIDA, will dramatically speed the site selection, due diligence, and approval processes for high-potential business expansion and relocation efforts. 
	18 Cost Estimate: This cost estimate is based on average sale comps of similar vacant land sold within the last few years within the County. This request will enable the CCIDA to move forward with the acquisition of at least 75 acres, and potentially more. The CCIDA has engaged a commercial real estate broker and will also work with a commercial appraiser to conduct appraisals of priority sites that have been identified in coordination with department/CCIDA staff as well as CPL. 
	18 Project Sustainability: There are no ongoing financial burdens to be borne by County government other than site development (environmental due diligence, infrastructure installation, etc. as described in another ARPA Funding Request). Once subdivided and sold, the properties will return to the tax rolls at a higher value, providing the County and other taxing jurisdictions with increased revenue and the ability to reinvest sales proceeds in continuing site development priorities. 
	18 Project Name: 19. Site Aquisition for Shovel-Ready Site(s)
	18 ARPA Funding Necessity: While any and all applicable grant funds will be sought, NYS grants will only provide up to 20% of total project costs. Because economic recovery is a focus of the ARPA funding recovery, we believe this investment is the single most important and has the highest potential return on investment of any project contemplated for ARPA funding. 


